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1.  Office of the General Manager (Abercrombie)
Cost of Services Study workshop.

Recommended Action: None — Information only.
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WORKSHOP ITEM NO. \
August 23,2011

EL DORADO IRRIGATION DISTRICT

Subject:
Cost of Services Study workshop.

revious Board Action:
February 4, 2010 — The Board adopted Resolution 2010-003, to approve increases to water,
wastewater, and recycled water service charges; authorize implementation of increases only in
2010, 2011, and 2012 only; make findings; and direct the General Manager regarding additional
District cost-cutting, a cost of services study, reconciliation of capital expenditures and funding
sources, and other matters.

September 1, 2010 — The Board adopted policies to guide rate-setting, as recommended by the
2010 Cost of Services Study Advisory panel.

October 12, 2010 — The Board was provided with an update on the progress of the Cost of
Services Study.

November 8, 2010 — The Board was provided with an update on the progress of the Cost of
Services Study.

December 13, 2010 — The Board was provided with an update on the progress of the Cost of
Services Study.

January 24, 2011 — The Board was provided with an update on the progress of the Cost of
Services Study.

March 14, 2011 — The Board was provided with an update on the progress of the Cost of
Services Study.

April 25, 2011 — The Board was provided with an update on the progress of the Cost of Services
Study.

May 23, 2011 — The Board was provided with an update on the progress of the Cost of Services
Study

June 13, 2011 — Cost of Services Study workshop

Board Policies and Administrative Regulations:
BP 12020 states that the Board’s role is to provide oversight and direct the implementation of the
District’s mission. The Board will do so by deciding and monitoring policy and fiscal matters.
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Summary of Issue(s):

Discussion will be focused on guiding the rate-setting process principle, cost of services analysis
and terms, revenue requirements, water, sewer and recycled water revenue requirement allocation
and establishment of rates, average bill comparisons, and next steps.

Board Decisions/Options:
None — Information only.

Supporting Documents Attached:
None

1eral Manager
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