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Back in early 2010, EID made commitments to reduce costs in order to lessen the rate impacts on our
customers. Fast forward to January 2012—here is a summary of the actions we have taken:


Negotiations with employees: On March 29, 2010, the board approved a new contract with
the employee association that will save between $2.2 million and $2.8 million in personnel
costs over the next four years. Savings were achieved through wage freezes, changes in the
retiree pension and health benefits for new employees, and other actions.



Prepay Other Post Employment Benefit (OPEB) costs. The district will prepay OPEB
costs to the CalPERS California Employer’s Retiree Benefit Trust Fund (CERBT) in the
amount of $6 million in 2012 in order to reduce the pension obligations for the future.



Employee furloughs: In an effort to reduce costs, EID employees took 40 hours of furloughs
between July 2 and December 31, 2011, generating a quarter million dollars in savings and
helping increase the District’s debt coverage.



More dollars for hydroelectric power: In April of 2010, the district completed negotiations
with buyers to improve the price we are paid for the hydroelectric power we generate. Under
a new contract, we projected $6 to $10 million power revenue per year; much more than the
$3.5 million estimated in the 2010 budget. Due to the 2011 wet winter and slow snowpack
melt, we earned approximately $11 million in non-rate revenue from hydroelectric power
generation.



Savings from debt restructure: In late February, 2010, the district completed the process of
restructuring a portion of our debt payments, leveling them off over the life of the debt. This
conserves cash during 2010-2012 and reduces our payments an average of $4 million in
each of the next two years. By using extra revenues from the hydroelectric power generation
in 2011, we have made a prepayment on 2012’s debt payment of $2 million.



Defer capital improvement projects: After holding a public workshop, the board adopted a
new 2012-2016 Capital Improvement Plan (CIP) in September of 2011 that reduces the CIP
budget by $55 million over a five-year period, compared to the 2011-2015 CIP budget.



At least $1 million more in cost cuts: The general manager completed a reorganization in
March of 2010 for savings of $1.3 million. This action included laying off 14 employees and
outsourcing the district’s laboratory testing functions to a private firm that will rent EID’s lab
facility. This is in addition to the 30 percent cut in workforce in mid-2008; reducing staff below
that of 2000.



Internal financial control test: We have established a new internal financial control test. It
requires that our projected annual revenues will cover annual operating expenses and debt
payments, even if the district receives no new hook-up revenues. This will prevent the district
from becoming overly reliant on new hook-up fees in the future.



Operating budget reductions: Expect to under-spend the 2011 operating budget by
approximately $300,000. Under-spent the 2010 operating budget by approximately $3 million.



Flat operating budget: Even with substantial increases in electrical, fuel, and chemical
costs, which comprise a substantial portion of the operating budget, the 2011 budget that was
adopted by the board was flat compared to the 2010 budget. Expect to have another flat
operating budget in 2012.



Special report on capital expenditures: This report reconciled capital expenditures against
bond proceeds, new hook-up revenues, rates, and other funding. It was completed in August
of 2010.



Cost-of-Services Study: Completed in January 2012. In conjunction with a communitybased ratepayer advisory panel and an independent expert well versed in accepted
standards, the draft results were presented to the board in a series of three public workshops
in the summer of 2011, with public outreach meetings occurring in the fall of 2011. The board
took action on the study in November 2011.
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These commitments and accomplishments will guide EID financial management well into the future.
They are aimed at ensuring that the district continues to deliver safe, reliable services in a financially
responsible way.
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The following charts show how EID water rates compare with other utilities in the region for typical residential water use and residential
wastewater services. PLEASE NOTE: All amounts are for two-month bills. Monthly amounts are half of what is shown.
Regional Sewer Bill Comparison, January 2012

Regional Water Bill Comparison, January 2012

For Bi-Monthly Service - Single Family Residence - 1,800 cf of winter usage

For Bi-Monthly Service - Single Family Residence - 2,700 cf usage
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* Agencies impacted by Sacramento Regional County Sanitation District's (SRCSD) 2011-2020 tertiary treatment improvement plan rate increase.
Sacramento County's sewer rate in 2020, reflecting tertiary treatment, is projected to be $175.80; a 110% increase over 2012's $83.70 rate.

2000-2009 Major Capital Improvement Plan (CIP) Water Expenditures

Major Capital Improvement Plan (CIP) Wastewater and Other Expenditures

Other General District Capital Improvement Plan (CIP) Expenditures

Total $243,847,659

