
EID Offers Insider View of 
Facilities and Projects 
In September, El Dorado Irrigation District is offering the 
public tours of its water and wastewater treatment facilities in 
El Dorado Hills. 

Sign up today to tour one or both of EID’s treatment plants. On 
the tour, District staff will guide you through the complex processes 
necessary for safe operation of the various treatment plants. They 
will also share the challenges they face on a daily basis to provide 
uninterrupted service, 24 hours a day, year-round to our customers.

“This is an excellent opportunity for our customers and the 
general public to come out and see behind-the-scenes operations 
of EID’s systems. It’s an eye-opening experience and one that 
will help customers understand more about what it takes to provide these vital services,” 
said EID General Manager Jim Abercrombie. “Providing safe and reliable services to our 
community is complex and highly regulated work and it is work we take pride in doing.”

The tours are mostly outdoors and attendees should wear weather-appropriate clothing. 
Closed toe shoes are required.  Note that the tour involves walking on varied and hilly 
terrain that includes metal grate stairs.

If scheduled tours reach capacity the District will maintain a wait list of interested 
individuals wishing to participate.  The District may add additional, or consolidate tours depending on interest level. 

Open Houses Planned in October/November

In October and November, the District is planning two open houses to showcase work not only in progress, but also on the horizon 
for future implementation. Sharing with customers the complex projects that are vital to the mission of EID will give customers a 
deeper look at how the District plans and funds these capital replacement projects. Keep an eye on EID's website and make sure 
your email is up to date with our customer service team (billing@eid.org or 530.642. 4000) to be notified where and when these 
meetings will be held.
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Board meetings generally occur on the second and fourth Mondays of each month. Dates marked (T) are scheduled on Tuesdays. Dates with asterisk are tentative.
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In accordance with the Americans with Disabilities Act and California law, it is the policy of the El Dorado Irrigation District to offer its public programs, services and meetings in a manner that is readily 
accessible to everyone, including individuals with disabilities. If you are a person with a disability and require information or materials in an appropriate alternative format; or if you require any other 
accommodation, please contact the ADA Coordinator at the number or address below at least 72 hours prior to the meeting or when you desire to receive services. Advance notification within this guideline 
will enable the District to make reasonable arrangements to ensure accessibility. The District ADA Coordinator can be reached by phone at (530) 642-4013 or e-mail at adacoordinator@eid.org.

Adopt a Hydrant to Keep Access Clear and Help Your Community
EID operates and maintains approximately 7,000 
hydrants across its 220-square-mile service area, 
from Strawberry to the Sacramento County line. 
With our limited resources and competing priorities, 
we have been able to perform maintenance on about 
35 percent of the hydrants in our system to date.

The District encourages community members to 
“adopt” a fire hydrant close to their home or business 
and keep it free of weeds and shrubbery—or clear of 
snow in winter if located above the snow line.

Over the last five years, EID has dedicated a full-
time team to inspect, perform maintenance, and 
verify operation of all of our hydrants. Each one 
is inspected, exercised, lubricated, pressure tested, 

flushed and given a fresh coat of paint. If defects are found, those defects are identified in a subsequent work order and given a 
corresponding priority for repair or replacement. 

Clear Access Keeps Our Communities Safe

When responding to a fire it is important that fire department personnel gain access to a water supply via a fire hydrant as quickly 
as possible. That way, the fire can be extinguished and prevent loss of property and/or life.

In the event of a fire in your neighborhood, firefighters may spend valuable time searching for and accessing a hydrant when they 
could be doing other important tasks.

This is where members of the community can help.

Some people in our community have informally “adopted a hydrant” in their neighborhood and take responsibility to clear a path 
approximately three feet around the hydrant as well as clear a path from the street or roadway up to the fire hydrant so that the 
hydrant is visible and accessible. 

Structure fires occur at the highest rates during the winter months. These house fires are usually caused by heating appliances like 
space heaters and wood stoves, according to the U.S. Fire Administration. 

When fire department personnel respond to put out a house fire, the fire engines carry enough water to make an initial fire attack, 
but they soon need a continuous water supply from a fire hydrant to extinguish some fires.

Finding and connecting to a fire hydrant is one of the firefighters’ first priorities. New GPS mapping technology on fire engines 
has improved firefighters’ ability to find hydrant locations more quickly, but getting to them when they are shrouded in shrubs and 
other vegetation can be a challenge.

If you notice that a fire hydrant has been damaged, missing caps, leaking water, or if it is blocked please notify EID by calling 
530-642-4000 or email billing@eid.org. Please also contact us if you suspect possible water theft or unauthorized use of fire 
hydrants.

We encourage you to find the fire hydrant near your house and clear it from vegetation and snow. This will improve the chances 
that the fire department can knock down a fire as quickly as possible.  To locate a fire hydrant visit our Locate a Fire Hydrant 
webpage at www.eid.org/i-want-to/locate-a-firehydrant.

Water Tour Dates 
Wednesday, September 18

(limited to 15 attendees)

Wastewater Tour Dates 
Thursday, September 12
Thursday, September 26

(limited to 20 attendees each)

Customer Utility Bill Enhancements
In May of this year we implemented some enhancements to our bimonthly utility bill statements.

Our aim is to highlight in an accessible manner each billed service that a customer receives. To that end, 
your bill will now be color coded according to the services being provided: the water service section of 
the bill is highlighted in blue, the wastewater service in green, and the recycled water service in purple.

With the color coding changes, we hope to make it easier for customers to identify the different 
services EID provides and more easily track usage.

Reminder 
Be prepared for potential 

power shutoff events!  
Go to PG&E's site  

prepareforpowerdown.com 
to get tips and sign up 
for notifications. To 

understand how PSPS 
events might affect EID 

services, go to EID's 
webpage at www.eid.org.



Over the decade I have been EID’s general manager, 
one of the areas I am most proud of is the fine 
employees we have working at EID who ensure our 
community services are available 24/7. Our teams go 
out day or night, weekends and holidays—whenever 
they are needed—to make repairs and ensure our 
customers’ services are available.

Without our dedicated employees, it would be 
impossible to protect and maintain our infrastructure—

the pipelines, reservoirs, tanks, pumping stations, treatment plants, flumes, canals, and much more that provide EID’s services to 
our customers. 

These vital services include treating and delivering drinking water, wastewater collection and treatment, recycled water production, 
hydroelectric power generation, and recreation services across 220 square miles in our beautiful county. 

The needs of this vast system of infrastructure largely drive our financial and capital plan-
ning processes. The challenge comes from balancing the needs of an aging system with the 
costs associated with maintaining, rehabilitating, and replacing those aging assets. We are 
stewards of an interconnected system of often unseen infrastructure that has a historical 
value of over a billion dollars. The costs to maintain such a system can be sobering.

Early on we developed a financial plan that was tied into our capital improvement 
planning process—the reinvestment we make in our infrastructure every year. This plan 
helped us design a roadmap that included modest rate adjustments to help pay for our 
extensive infrastructure maintenance and regulatory requirements. 

In those early days we also had to make hard decisions. On the heels of the Great 
Recession in 2008/2009, our workforce was reduced by over 30 percent—a level that has 
held firm for a decade. This lean workforce has done outstanding work over these years 
trying to keep up with the needs of our vital infrastructure.

We are coming to a time where infrastructure replacement challenges must continue to be 
met with prudent planning and clear foresight. We must plan to tackle our infrastructure 
needs head on, so that we do not fall behind. 

At a recent board meeting in August, EID staff presented an update on the state of the 
district’s water pipelines. EID has nearly 1,130 miles of transmission and distribution 
water lines serving nearly 126,000 people across our service areas—and most of the pipelines are halfway through their 
estimated service lives. 

The frequency of pipeline breaks is increasing and our planning efforts over the next five to 10 years require a clear-eyed focus on 
how we can keep our aging infrastructure in good working order.

Updating EID’s cost-of-service assumptions will help us better identify optimal rates to fund a reasonable yearly pay-as-you-go 
fund for smaller projects, like many of the pipeline fixes that will be needed throughout the water system in the coming years.
For larger projects—like the Forebay Dam remediation project that is coming to an end this year and Silver Lake Dam project 
that is on the horizon—using low-cost bond funding makes much more sense. These and other high-cost projects are well suited 
to financing over longer term as they will benefit EID customers for 50 or more years.

EID staff are cognizant of the need to plan carefully and to strike a good balance between pay-as-you-go funding and bond 
funding. We have been vigilant from the early on and we are committed to continuing with fiscal responsibility. Over the past ten 
years, EID’s debt has decreased every year. During that time we went out to bond for important projects, but we also paid off a lot 
of debt and prudently restructured some as well. 

Managing a portfolio of low-interest long-term debt is an important tool in running a capital-intensive utility like EID. We are 
taking great care to make sure the money we spend goes far in increasing the resilience and strength of our system, not just for the 
next five or 10 years, but for generations to come.

As we dive deeper into cost-of-service update, we are planning open houses in October and November. These open houses will 
be held in Cameron Park and in Placerville at EID Headquarters to offer an opportunity for customers to get information about 
projects in progress and in the works. 

Keep an eye on EID’s website or “like” @ElDoradoIrrigationDistrict on Facebook to find out more about the open houses.

Jim Abercrombie
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Timely Reinvestment in EID's 
Infrastructure

Message from the 
General Manager

EID has nearly 
1,130 miles of 
transmission and 
distribution water 
lines serving nearly 
126,000 people 
across our service 
areas—and most 
of the pipelines are 
halfway through 
their estimated 
service LIVES. 

The State of the Pipes
Recent water line breaks-including the significant waterline break earlier this 
spring that closed El Dorado Hills Boulevard for a weekend-have highlighted the 
effects of aging District infrastructure and the lack of reinvestment for replacement. 
Pipelines that our community relies on are starting to fail at a more frequent rate 
necessitating a more active replacement program.

Not only does deferred investment increase the ultimate cost of replacement, 
equally-and perhaps more importantly-the deferral decreases the reliability of 
the service to our customers and increases the chance of creating public health and 
safety issues. 

This risk is most acute for scope and duration of impact in areas where the District 
lacks redundant infrastructure to provide temporary reconfiguration of the water 
system while EID personnel (or contractors, depending on the degree of repair 
necessary) make the necessary repairs.

EID is consistently within the bottom quartile nationwide for water system leaks and 
unplanned outages, and much lower than that for the region that includes California. 

“The time to make significant headway 
on these infrastructure challenges is 
now,” said EID General Manager 
Jim Abercrombie. “Given this known 
performance issue and the impacts to 
meeting the public health and safety 
needs of the District’s customers, EID 
staff is recommending a significant 
increase in water infrastructure 
reinvestment during the next Capital 
Improvement Plan cycle.”
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Get News and Recreation Info on Facebook
El Dorado Irrigation District maintains several Facebook pages. As an additional way 
to get information about general district topics and recreation sites, Facebook offers a 
way interact in a more dynamic way with EID topics.

@ElDoradoIrrigationDistrict is EID's main Facebook page. "Like" this page to get information about general topics, including 
water efficiency, District rebates and other programs, as well as when there are large outages.

We also maintain a number of recreation pages, including @SlyParkRecreationArea, @ForebayReservoir, @CaplesLake,  
@SilverLakeWest, and @CaplesLake.

Workers' Compensation Premiums at All-Time Low
At EID, maintaining 100 percent safety while providing high quality services to the community are top priorities. As a result of 
our employees' dedication to safety, workplace injury frequency and severity continues to remain low.

Workers’ compensation annual insurance premiums are calculated based on the number of employee injuries and associated costs 
incurred within the previous two-year period while estimating future risk potential. 

Due to favorable loss control experience, the recently renewed 2019–2020 workers’ compensation premium is at an all-time low 
of $260,522; nearly an $85,000 decrease from the 2018–2019 premium. Workers’ compensation, property, and liability insurance 
services are provided by the Association of California Water Agencies (AWCA-JPIA).

“My thanks go to all EID employees for their continued dedication and safe work practices that yield these low annual workers’ 
compensation insurance premiums,” said EID General Manager Jim Abercrombie. “EID's safety culture is well integrated into 
our daily work and ensuring that our teams go home safe at the end of each day means everything.”






