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Budget Compliance
Key 

Performance 
Indicators

Target Results
20211

Results
20221

Results
2023

Capital 
expenses

Between 
70-90% at 
year-end

1st Qtr. = 21.8% 1st Qtr. = 29.8% 1st Qtr. = 7.6%

2nd Qtr. = 42.4% 2nd Qtr. = 31.0% 2nd Qtr. = 21.6%

3rd Qtr. = 54.4% 3rd Qtr. = 65.4%

4th Qtr. = 88.5% 4th Qtr. = 81.9%

Updated 8/2023

Fiscal Responsibility

15

Note: Each quarter is shown year-to-date     1Includes Caldor Fire flume 4, 5 and 6 replacement costs



Debt Service Coverage

Key Performance Indicators Target Results
2020 

Results
2021 

Results
2022 

Annual Ratio without FCCs1 ≥1.25 1.78 1.83 1.77

Annual Ratio with FCCs2
2.93 top
2.44 median
1.90 bottom

2.23 2.68 2.55

Fiscal Responsibility

16Updated 8/2023

Facility Capacity Charge (FCC)
1Board Policy 3010
2Moody’s Investor Service, May 26, 2022 (publication rating similar utilities)



Debt Management

Outstanding Debt (in millions)

2010 2018 2019 20201 2021 2022

$387.9 $310.0 $280.0 $353.4 $339.1 $406.1

Annual Debt Payments (in millions)

$19.1 $13.8 $29.6 $16.0 $14.3 $15.0

Fiscal Responsibility

17Updated 8/2023

1Issued $61.1 million new debt



Delinquencies

Key Performance 
Indicators Target Results 

2020 
Results 
2021 

Results 
2022 

Delinquency Rate1
4.0% top
8.0% median

15.7% bottom
2.00% 1.80% 1.09%

Write off <1% 0.03% 0.04% 0.05%

18

Fiscal Responsibility 

Updated 8/2023

1American Water Works Association (AWWA) Benchmarking Performance Indicators for Water and Wastewater:
2022 Edition (nationwide statistics)



Trends Over Time

Key Performance 
Indicators Target Results 

2020 
Results 
2021 

Results 
2022 

Operating expenses per 
service Trend $337.10 $333.57 $374.36

Services per employee Trend 329 323 317

Overtime hours1 Trend 6.05% 7.49% 5.91%

Outside legal expenses –
operating <1% 0.12%

$68,079
0.05%

$31,409
0.03%

$19,953

Outside legal expenses –
capital <1% 0.37%

$206,775
0.07%

$43,271
0.01%

$8,666

19

Business Practices

Updated 8/2023

1Based on non-exempt employees



Customer Services Per Employee1

Agency Service Services Employees Services /
Employee

Tuolumne Utilities 
District (TUD) Water/Wastewater 26,135 74 353

El Dorado Irrigation 
District (EID)

Water/Wastewater  
Recycled 73,268 228 321

Calaveras County Water 
District Water/Wastewater 17,928 66 272

San Juan Water District Water 10,675 48 222

Amador Water Agency Water/Wastewater 8,643 45 192

Placer County Water 
Agency (PCWA) Water 42,873 232 185

Nevada Irrigation 
District (NID) Water 24,882 203 123

Updated 6/2022 20

Business Practices

1As of June 2022



Trends Over Time

Key Performance 
Indicators Target Results

2021
Results
2022

Results
2023

Water rates
(bi-monthly)

At or below 
median of similar 

agencies 
($166.29*)

$122.101 $128.211 $134.611

Wastewater rates
(bi-monthly)

At or below 
median of tertiary 

agencies 
($171.63*) 

$133.982 $133.982 $135.332

*August 2023 other agency comparisons; 1assuming 30 ccf water usage;  2assuming 16 ccf winter water 
usage Hundred Cubic Feet (ccf)

Updated 8/2023 21

Business Practices
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Regional Water Bill Comparison - 2023 
For 

B1i-Monthly Service - S:ingle Fam ily Res idence: 5/8 - 3/4" Meter & 3000 d of Usage 

300.00 
278.18 

275.00 

250.00 

225.00 216.63 

200.00 

175.00 
Avera e l 170 .. 42 

180.64 180 .. 83 182.15 183.54 
190. 78 1.91.70 

162.16 

150.00 133,90 134.61 
123.62 

125.00 113.28 115.20 
103.25 103..78 

100.00 

75.00 

50.00 

25.00 

0.00 

■ Bi-Month.ly Rate ■ Commodity Charge 
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Regional Sewer Bill Comparison - .2023 
fo r 

Bi,-Monthly Service - Sing1e Family Residence: 1600 cf of Win ter Usage 

350 

325 

300 

275 

250 

225 

200 

175 

150 

125 

100 

75 

50 

25 

0 

Avera e 

100.84 

I 
I 
I 

Secondary Treatment fl---.. , ___ _,.\. Tertiary Treatment 

I 

124.86 
137.30 140.24 1 135,33 136.24 

113.70 113.70 
104,08 110.00 

157.24 

' Serviced by Sacramento R~ional Sanitation District (SRCSD) regional wastewater treatment facil ity. M anda ed treatment 
facility improvements from seondary to t ertiary are estimated to be completed by 2023. ■ Fixed Charge 

318,81 

■ Commodity Charge 



Water and Sewer Utility Credit Ratio Ranges

Key Performance Indicators Target Results
2020

Results
2021

Results
2022

Debt to capitalization ratio 35 - 50%
Strong1 43% 42% 45%

1Standard & Poor’s Global Credit Portal RatingsDirect®, January 19, 2016
Historical costs of depreciable assets is $1.14 billion

24

Business Practices

Updated 8/2023



Summary of Goals



2023-2027 Goals

Goal Target Revised 
Target Results

Pursue drought year 
water supply (SMUD) 
transfer agreement

2021-2022 2025 Pending negotiations with 
EDWA

Add points of diversion 
to Permit 21112 2021-2022 2023

Completed project description 
in 2019; Hired EIR and 
modeling consultants in 2020; 
Conducting stakeholder 
outreach and analyzing 
environmental impacts; DEIR 
February 2024

Reduce unaccounted 
for water loss by 20% 

by 2025
2025 ---

Main Ditch Project will 
significantly reduce water 
losses

El Dorado Water Agency (EDWA)     Environmental Impact Report (EIR) 
Draft Environmental Impact Report (DEIR) 26

Summary

Updated 8/2023



2023-2027 Goals

Goal Target Results

Expand non-rate revenue 
through marketing water 

transfers
Annual

Completed 577 AF transfer in 
2022; Working on conserved 
water transfer with Bureau of 
Reclamation

Continue with succession 
planning and transition Annual Annual evaluation

Replace Hansen 7 2019-2022

Contract awarded March 2021; 
Underway with expected go-live 
for CMMS in February 2023; CIS 
in April 2023; CDR April 2024

Updated 8/2023

Acre Feet (AF)     Computerized Maintenance Management System (CMMS)
Customer Information System (CIS)     Community Development Resources (CDR)

27

Summary



2023-2027 Goals

Goal Target Results

Complete improvements 
of Silver Lake Dam, 

Flume 46 and Sly Park 
Intertie

Included in 
2023–2027 CIP

Silver Lake Dam: Preliminary design  
underway, Start construction by 2027
Flume 46: Feasibility 2022
Sly Park Intertie: Construction 2024-2025

Update COSA and 
implement findings 2023-2024 Underway; Expected completion 

December 2023

Powerhouse 
interconnection 

agreement with PG&E

November 
2023 Scheduled to engage PG&E fall 2023

Complete Bass Lake 
relocation and transition 2018 Completed 2023

Updated 8/2023

Capital Improvement Plan (CIP)
Cost of Services Analysis (COSA)

28

Summary



2023-2027 Goals

Goal Target Results

Reduce unfunded OPEB 
obligation by allocating non-

rate revenue

Reduce UAL by 5% 
per year pending 

Board action

$6 million prepayment into 
OPEB CERBT in 2012;
Current value $12.7 million

Develop and implement 
disposition strategy for surplus 

properties
2023-2025 Completed phase 1 in 

2018; Resumed phase 2

Successfully negotiate SWRCB 
Phase 2 Water Quality Control 

Plan Update Voluntary 
Settlement Agreement 

--- In negotiations

Updated 8/2023

Other Post-Employment Benefits (OPEB)                         Unfunded Actuarial Liability (UAL)
California Employers’ Retiree Benefit Trust (CERBT)        State Water Resources Control Board (SWRCB)

29

Summary



2023-2027 Goals

Goal Target Results

Update Master Plan, FCC study 
and implement findings 2021 Master Plan underway in 2023; 

FCC update 2024

Continue to explore opportunities 
to refinance or pay down debt to 

lower overall costs 
Ongoing

In 2022, issued Refunding Revenue 
Bonds to pay off $70.8 million 
unfunded pension liability in 
2022: Cash flow savings of $16.2 
million; Net present value savings 
of $10.5 million

Bond issuance for major projects 2024 $60 million planned in 2024; $120 
million planned in 2027

Updated 8/2023 30

Summary

Facility Capacity Charge (FCC)



AIS – Action Item October 10, 2023 
General Warrant Registers Page 1 of 2 

ACTION ITEM NO.  _______ 
October 10, 2023 

 
 

EL DORADO IRRIGATION DISTRICT 
 
SUBJECT: Consider ratifying EID General Warrant Registers for the periods ending September 19 
and September 26, 2023, and Board and Employee Expense Reimbursements for these periods. 
 
PREVIOUS BOARD ACTION 
The Board ratifies the District’s General Warrant Registers at each regular meeting of the Board. 
 
BOARD POLICIES (BP), ADMINISTRATIVE REGULATIONS (AR) AND BOARD  
AUTHORITY  
Section 24600 of the Water Code provides that no claim shall be paid unless allowed by the Board. 
 
SUMMARY OF ISSUE 
District staff notifies the Board of proposed payments via email and requests ratification of the 
warrant registers at the subsequent regular meeting of the Board. Copies of the Warrant Registers 
are sent to the Board on the Friday preceding the Warrant Register’s date. If no comment or 
request to withhold payment is received from any Director prior to the following Tuesday 
morning, the warrants are mailed out and formal ratification of said warrants is agendized on the 
next regular Board agenda. 
 
BACKGROUND/DISCUSSION 
Current Warrant Register Information 
Warrants are prepared by Accounts Payable; reviewed and approved by the Finance and 
Accounting Manager, the Director of Finance, and the General Manager or their designee. 
 

Register Date Check Numbers Amount 
September 19, 2023 706165 – 706267 $2,068,207.63 
September 26, 2023 706268 – 706418 $4,437,977.23 

 
Current Employee Expense Reimbursements 
Employee Expenses and Reimbursements have been reviewed and approved by the Finance and 
Accounting Manager, the Finance Director, and the General Manager prior to the warrants being 
released. These expenses and reimbursements are for activities performed in the interest of the 
District in accordance with Board Policy 12065 and Resolution No. 2007-059. 
 
Additional information regarding Board and employee expense reimbursements is available for 
copying or public inspection at District headquarters in compliance with Government Code 
Section 53065.5.   
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BOARD OPTIONS 
Option 1: Ratify the EID General Warrant Registers and Board and Employee Expense 

Reimbursements as submitted. 
 
Option 2: Take other action as directed by the Board. 
 
Option 3: Take no action. 
 

 
RECOMMENDATION 
Option 1 
 
ATTACHMENTS 
Attachment A:  Executive Summaries 
Attachment B:  Employee Expense Reimbursements totaling $100 or more 
Attachment C:  Board Expense Reimbursements 
 
 
 
 
_________________________ 
Rebecca Lane 
Finance and Accounting Manager 
 
 
 
_________________________ 
Jamie Bandy 
Finance Director 
 
 
 
_________________________ 
Jennifer Sullivan 
Clerk to the Board 
 
 
 
_________________________ 
Jim Abercrombie 
General Manager 



 
September 14, 2023 
 
To:    Jim Abercrombie, General Manager 
 
From:    Rebecca Lane, Finance and Accounting Manager 
 
Via:    Jamie Bandy, Director of Finance 
 
RE:    Warrant Register Executive Summary Approval 
 
 
 
Attached is the summary for September 19, 2023 for your review and approval. 
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Executive Summary for September 19, 2023 ‐‐ $2,068,207.63: 

This summary highlights significant disbursements made by major business activity: 

Development Services (Fund 105)  

 $4,138—Zanjero for surface water hydrology assessment – Town and Country Village WSA 
(D1057631) 

General District Operations (Fund 110) 

 $4,998—ABM Janitorial Services for janitorial services at headquarters  
 $9,924—AT&T for phone service 
 $19,825—CERES Imaging, Inc. for image analysis services 
 $19,553—Dataprose, LLC for August 2023 billing services 
 $59,813—ESRI Environmental Systems Research Institute, Inc. for annual software maintenance 

subscription 
 $31,153—Hunt & Sons, Inc. for card lock fuel and fuel and oil deliveries at various locations 

Engineering Operations (Fund 210)  

 $3,045—Backflow Technologies, Inc. for a backflow preventer repair kit 

Water Operations (Fund 310)  

 $8,506—BSK Associates for regulatory lab testing 
 $9,584—Frank A. Olsen Company for valve repair and rebuild kits 
 $6,038—GEI Consultants, Inc. for biological resource support – Right of Way Reinforcement 

Program (#T2022.06) 
 $21,883—MCS Inspection for specialty tank coating inspection services 
 $287,315—PG&E for electric service 
 $5,059—Ryan Process, Inc. for a diaphragm dosing pump and valve kit at EDHWTP 

Wastewater Operations (Fund 410)  

 $6,857—CLS Labs for regulatory lab testing at CHWWTP, DCWWTP and EDHWWTP 
 $5,991—Herc Rentals, Inc. for vacuum‐assisted pump rental 
 $92,575—PG&E for electric service 
 $55,882—Synagro West, LLC for sludge hauling and disposal at DCWWTP and EDHWWTP  

Recycled Water Operations (Fund 510)  

 $17,626—PG&E for electric service 

Hydroelectric Operations (Fund 610)  

 $3,083—Amazon Business for five handheld two‐way radios with GPS, camera and topographic 
mapping 

 $4,425—Herc Rentals, Inc. for a ride‐on roller rental 
 $6,981—PG&E for electric service 
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Recreation Operations (Fund 710)  

 $14,108—El Dorado Disposal Service, Inc. for trash disposal 

Capital Improvement Projects (Construction Funds 140, 340, 440, 540, 640 and 740) 

 $12,990—A T.E.E.M. Electrical Engineering for engineering services: 
>Project #21040.01 – Generator FEMA Grant‐Water ($6,495) 
>Project #21041.01 – Generator FEMA Grant‐Wastewater ($6,495) 

 $122,708—Auburn Constructors, LLC for construction services ($129,166) – EDHWWTP Effluent 
Pump Station Upgrade (Project #21077.01). Retention held $6,458 

 $6,236—CA Department of Fish and Wildlife for lake and streambed agreement fee – Sly Park 
Intertie Improvements (Project #21079.01) 

 $18,796—Carollo Engineers, Inc. for project management, modeling and planning services – 
Integrated Water Resources Master Plan (Project #STUDY10.01) 

 $12,037—CDW Government for computer hardware: 
>Project #19033.01 – Reservoir A PLC Replacement ($7,858) 
>Project #23024.01 – Enterprise Server Replacement ($4,179) 

 $169,795—Costa Fencing, Inc. for animal control fencing replacement services – P184 Animal 
Fence Replacement‐CDF (Project #22052.01) 

 $710,308— Doug Veerkamp General Engineering, Inc. for construction services ($747,693) – 
Forebay Road Waterline Replacement (Project #18040.01). Retention held $37,385 

 $3,792—Dudek for spotted owl survey services: 
>Project #17025.01 – Flume 45 Abutment Replacement ($832) 
>Project #21013.01 – Flumes 45A, 46A, 47A, and 47B Replacement ($2,960) 

 $17,760—GHD, Inc. for engineering design and construction inspection services: 
>Project #21013.01 – Flumes 45A, 46A, 47A, and 47B Replacement ($1,260) 
>Project #22014.01 – Flume 45 Section 3 Replacement ($6,990) 
>Project #21047.01 – Flume 4 Replacement ($1,176) 
>Project #21048.01 – Flume 5 Replacement ($1,176) 
>Project #21049.01 – Flume 6 Replacement ($1,176) 
>Project #21008.01 – Diversion ‐ Facility Upgrades ($5,982) 

 $5,235—Hastie’s Capitol Sand and Gravel Co. for rock deliveries – Water Service Line 
Replacement (Project #23002.01) 

 $15,362—Herwit Engineering for construction engineering and design services: 
>Project #22035.01 – DCWWTP Blower Replacement ($6,432) 
>Project #18035.01 – EDHWWTP WAS DAFT Rehabilitation ($940) 
>Project #22039.01 – EDHWWTP Filter 5 Rehabilitation ($2,820) 
>Project #19033.01 – Reservoir A PLC Replacement ($5,170) 

 $5,135—ICM Group, Inc. for construction inspection services – EDHWWTP Secondary Effluent 
Pump Station Modifications (Project #21077.01) 

 $19,381—MCK Americas, Inc. for construction management services – Flume 45 Abutment 
Replacement (Project #17025.01) 

 $61,525—Sierra Asphalt, Inc. for access road paving and curb replacement – Reservoir 2 Roof 
and Rafter Replacement (Project #21051.01) 
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 $42,061—TNT Industrial Contractors, Inc. for construction services ($44,275) – EDHWWTP Filter 
5 and 6 Rehabilitation (Project #22039.01). Retention held $2,214 

 $5,572—Water Works Engineers, LLC for engineering services: 
>Project #STUDY16.01 – Deer Creek Collection System Modeling ($3,376) 
>Project #21018.01 – 2022 Collection Pipeline Replacement ($2,196) 

 $70,318—Xylem Water Solutions USA, Inc. for a submersible pump – North Uplands Pump 
Replacement (Project #23008.01) 
 
 



 
September 21, 2023 
 
To:    Jim Abercrombie, General Manager 
 
From:    Rebecca Lane, Finance and Accounting Manager 
 
Via:    Jamie Bandy, Director of Finance 
 
RE:    Warrant Register Executive Summary Approval 
 
 
 
Attached is the summary for September 26, 2023 for your review and approval. 
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Executive Summary for September 26, 2023 ‐‐ $4,437,977.23: 

This summary highlights significant disbursements made by major business activity: 

Development Services (Fund 105)  

 $16,109—MCK Americas, Inc. for construction inspection services 

General District Operations (Fund 110) 

 $6,852—AT&T for internet service 
 $11,000—Ayda Mouradian for a claim payout for floor damage due to flooding 
 $5,432—City of Placerville for water and sewer service 
 $3,395—Doug Veerkamp General Engineering for a credit balance refund on customer account 
 $46,835—Hunt & Sons, Inc. for card lock fuel and fuel deliveries at various locations 
 $5,145—Liebert Cassidy Whitmore for legal services 
 $24,259—NBS for consulting services related to Cost of Service Study 
 $8,637—Pace Supply Corporation for warehouse inventory 
 $31,030—PG&E for electric service 
 $3,900—Pronesti Environmental, Inc. for a credit balance refund on customer account 
 $9,500—Reeb Government Relations, LLC for October 2023 retainer 
 $6,231—Ron DuPratt Ford for miscellaneous vehicle maintenance supplies and engine assembly 

repair service 
 $5,494—Shell Door Service, Inc. for parts and labor to service doors at headquarters  
 $5,371—Thompsons Auto & Truck Center, Inc. for an automatic transmission assembly 

Engineering Operations (Fund 210)  

 $10,634—Talmo & Associates, Inc. for temporary labor in Engineering Department 

Water Operations (Fund 310)  

 $34,334—ACTenviro/Fremouw Environmental Services for diesel spill cleanup services at 
Reservoir 2 

 $166,440—Cal. Sierra Construction, Inc. for Bass Lake Tanks 1 and 2 recoating ($175,200). 
Retention held $8,760 

 $10,758—Carsten Tree Service for tree removal services at Reservoir 1 and Camino conduit 
 $6,271—Clean Harbors Environmental Services, Inc. for diesel spill cleanup services at  

Reservoir 2 
 $4,522—EAN Services, LLC for two long‐term F‐350 truck rentals 
 $17,504—Enoven Industries, LLC for a snow plow 
 $24,744—G W Demolition, Inc. for building demolition services and debris removal at Reservoir 1 
 $6,627—Grainger for a voltage detector, brass valves and rebuild kits, two general purpose 

motors, welding wire and other miscellaneous operating supplies 
 $14,626—Holt of California for two excavator rentals 
 $4,320—Lindsei Ann Crowder (Sweet Pea’s Janitorial) for janitorial services at Reservoir 1, 

Reservoir A and EDHWTP 
 $6,921—National Trench Safety, Inc. for K‐rail and trench plate rentals 



2 
 

 $9,571—PG&E for electric service 
 $6,750—Superior Tank Solutions, Inc. for tank repairs 
 $93,748—U.S. Bureau of Reclamation for Folsom water deliveries and restoration fund payments 
 $13,489—Univar Solutions USA, Inc. for sodium hydroxide at EDHWTP and Reservoir A 

Wastewater Operations (Fund 410)  

 $7,750—A.C. Septic Service for lift station pumping services 
 $5,088—CA Water Environment Association for certifications, membership dues and safety 

conferences 
 $4,958—Clipper Controls, Inc. for an insertion mass flow transmitter at DCWWTP 
 $4,798—Grainger for a fire hose, a fire hose nozzle, pliers, respirators, binoculars, modular hose 

bridge channels and other miscellaneous operating supplies 
 $4,682—Konecranes for crane hoist repair at EDHWWTP and August 2023 inspection at 

DCWWTP 
 $32,086—PG&E for electric service 
 $5,478—Ski Air Incorporated for mini split installation at DCWWTP and A/C repair at DCWWTP 
 $14,259—Univar Solutions USA, Inc. for sodium hydroxide at DCWWTP 

Recycled Water Operations (Fund 510)  

 $3,488—Solenis, LLC for flocculant at EDHWWTP 
 $15,001—PG&E for electric service 
 $30,791—Univar Solutions USA, Inc. for sodium hydroxide at EDHWWTP 

Hydroelectric Operations (Fund 610)  

 $3,810—Ace Commercial Cleaning Services for janitorial services at Camp 5 
 $3,473—Hastie’s Capitol Sand and Gravel Co. for permeable base rock delivery 
 $3,079—Hydraulic Power Sales, Inc. for hydraulic pumps and generator valves 

Recreation Operations (Fund 710)  

 $3,400—Carsten Tree Service for tree removal services at Silver Lake West Campground and 
Sand Harbor parking area 

 $33,191—Talmo & Associates, Inc. for temporary labor at Sly Park Recreation 

Capital Improvement Projects (Construction Funds 140, 340, 440, 540, 640 and 740) 

 $3,671—Apex Underground Supply for pipe splitting tools and expanders – Water Service Line 
Replacement (Project #23002.01) 

 $47,523—MCK Americas, Inc. for construction management services: 
>Project #18040.01 – Forebay Road Waterline Replacement ($47,173) 
>Project #20030.01 – Drop Off Road Waterline Extension ($350) 

 $4,720—National Trench Safety, Inc. for trench safety equipment – Water Service Line 
Replacement (Project #23002.01) 

 $3,490,417—Teichert Construction for construction services ($3,674,123) – Motherlode Force 
Main Replacement Program (Project #21081.01). Retention held $183,706 



EMPLOYEE DESCRIPTION AMOUNT

Jon Money Travel Advance - ASDSO Conference $1,000.00
Charles Busuttil Timper Operator & Class A Driver's License $113.00
Dan Stevenson Course & Test Booklets for D4 Certification $234.25
Daniel Corcoran Dinner for Line Break Crew $329.13
Carl CertiberI World Ranger Day / Conference $252.46
Eric Henderson D2 & T2 Certificatoin Renewals $120.00
Robert Burwell WTPO 1 Course Package $211.25

$2,260.09

Employee Expense Reimbursements
Warrant Registers dated 08/22/23 - 09/12/23



DESCRIPTION Lori Anzini Alan Day Pat Dwyer Brian Veerkamp George Osborne Total

Personal Vehicle Expense $0.00

Hotel $0.00

Meals or Incidentals Allowance $0.00

Airfare, Car Rental, Misc Travel $0.00

Fax, Cell or Internet Service $160.00 $160.00

Meeting or Conference Registration $0.00

Meals with Others $0.00

Membership Fees/Dues $0.00

Office Supplies $0.00

Reimburse prepaid expenses $0.00

Miscellaneous Reimbursements $0.00

$0.00 $0.00 $0.00 $160.00 $0.00 $160.00

Board Expense Reimbursements
Warrant Registers dated 09/19/23 - 09/25/23
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ACTION ITEM NO. _______ 
October 10, 2023 

 
EL DORADO IRRIGATION DISTRICT 

 
SUBJECT: Consider approving Contract Change Order Nos. 12 and 13 to Quantum Resolve  
in the not-to-exceed amount of $391,625.55 and $313,958.35, respectively, for software 
integration and implementation, Contract Change Order 2 to Raftelis, Inc. in the not-to-exceed 
amount of $90,000 for project management support, and authorize total additional funding of 
$400,000 for the Hansen Core Software Upgrade Project, Project No.18055.  
 
PREVIOUS BOARD ACTION 
December 9, 2019 – Board awarded a contract to Westin Technology Solutions in the not-to-
exceed amount of $276,000 for utility business and technology consulting services and 
authorized additional funding of $516,000 for the Hansen 7 Upgrade Project, Project No.18055. 
 
February 8, 2021 – Board received an update on the Hansen Core Software Upgrade Project. 
 
March 22, 2021 – Board awarded contracts to Quantum Resolve in the fixed cost amount of 
$6,044,550 for software integration and implementation and Infor Public Sector, Inc. in the  
not-to-exceed amount of $343,007 for software licenses and support; approved a contract 
amendment to Westin Technology Solutions in the not-to-exceed amount of $765,000 for 
consulting services; authorized additional funding of $3,240,000 for capitalized labor and 
contingency for a total funding request of $10,392,557 for the Hansen Core Software Upgrade, 
Project No.18055; and approved extension of Infor Public Sector, Inc. software maintenance 
agreement through September 30, 2026, in the not-to-exceed amount of $745,000. 
 
October 25, 2021 – Board awarded a contract to Selectron Technologies, Inc. in the not-to-exceed 
amount of $39,627.20 for purchase of a customer service Interactive Voice Response system for 
the Hansen Core Software Upgrade, Project No. 18055 and approved an extended service contract 
with Selectron Technologies, Inc. through April 30, 2027 in the not-to-exceed amount of 
$148,894.50. 
 
November 14, 2022 – Board adopted the 2023-2027 Capital Improvement Plan (CIP), subject to 
available funding. 
 
December 12, 2022 – Board adopted the 2023-2024 Operating Budget.  
 
BOARD POLICIES (BP), ADMINISTRATIVE REGULATIONS (AR) AND BOARD  
AUTHORITY 
BP 5010 Water Supply Management 
BP 6010 Wastewater System Management 
BP 8010 Hydroelectric System Management 
BP 9010 Customer Service 
 
SUMMARY OF ISSUE 
The Hansen software is critical to District operations and has reached the end of its useful life. 
Integration and implementation of new core software upgrade has been underway since 2021.  
The upgrade is a multi-phased, complex project requiring extensive work by a specialized software 
integrator, consulting staff support, and dedicated District staff resources while continuing to 
perform critical operations using the current core software. This multi-year project is crucial for 
continued District operations. Multiple factors have led to delays in completing the Hansen 
Upgrade Project (Project), including natural disasters, staff attrition, workload, and availability.  
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BACKGROUND/DISCUSSION 
The Hansen software upgrade is being performed in three phases. Each component is utilized by 
employees in the performance of their daily duties: 

• Computerized Maintenance Management System (CMMS) 
o The CMMS application supports preventive maintenance and corrective work orders 

performed on over 250,000 District infrastructure assets across the Drinking Water, 
Wastewater/Recycled Water, Hydro/Watershed Management, and Fleet Divisions. 

o Effective maintenance management of the District’s assets is crucial to ensure 
reliable and safe services for maintained assets totaling well over $1 billion in 
current replacement value. 

• Customer Information System (CIS) 
o The CIS application supports the District’s metering, utility billing, cashiering, and 

customer service functions for EID’s water, sewer, and recycled water customers. 
o CIS helps the District manage over 70,000 water and wastewater connections and 

service billings and collection in excess of $60 million annually. 
• Community Development and Regulation (CDR) 

o The CDR application supports the daily management of new connection requests 
and developer projects that add substantial infrastructure, including additional pipes, 
valves, lift and pump stations, and other new assets into the District’s service 
delivery systems. 

 
The CMMS phase has been completed. The CIS phase is underway; however, as further 
described below, this phase needs to be extended. The original schedule for the final CDR phase 
was to commence in parallel with the CIS phase. To avoid further delays in completion in the 
CIS phase, staff is proposing to delay the CDR phase until CIS is completed. 
 
The Project requires considerable staff time and the expertise of an established internal core team 
and several subject matter experts. When staff is unavailable to work on the Project as initially 
intended, the deliverables are subsequently delayed. Multiple unforeseen events, including the 
Caldor Fire, extreme weather-related events, staffing issues, and attrition, have impacted the 
Project’s progress. When such events occur, the Project’s core team must return to their regular 
assigned duties to ensure the continuation of the District’s core operations. 
 
The original Project timeline relied on the core team’s full-time participation over 30 months. As 
the Project has progressed, it has not been possible for the core team to dedicate the amount of 
time and resources as initially planned due to the abovementioned reasons. Additionally, several 
key staff members are concurrently involved in multiple Project phases, which has impacted the 
efficiency of completing phases simultaneously. The CDR phase was initially scheduled to 
overlap the CIS phase. However, the capacity for the core team to work on two phases at once 
while continuing to perform their regular assigned duties reduces the efficiency and extends the 
time it takes to complete scheduled tasks. Therefore, staff and management have determined that 
the best course of action is to pause the originally scheduled overlapping phases of CIS and 
CDR, concentrate on completing the already in-progress CIS phase, and delay the start of the 
CDR phase until CIS is complete. 
 
Change Order No. 12 for the extended CIS phase 
The CIS phase of the Project was originally scheduled to start in July 2021 and be completed by 
October 2022. This phase began in September 2021 and was planned to be completed by 
December 2022. However, with the issues previously described regarding core team availability,  
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the CIS phase will not be complete until April 2024, even with the proposed sequence adjustments. 
To complete the CIS phase of the Project, staff negotiated a change order of $391,625.55 to 
Quantum Resolve for continued implementation support services. 
 
Change Order No. 13 to delay CDR phase and implement further improvements to CMMS phase 
Staff negotiated a corresponding change order to Quantum Resolve for $313,958.35 to extend the 
CDR phase of the Project up to five months, pausing active work on CDR. The change order 
includes a provision to reassign the contractor’s staff to work on additional improvements for 
efficiencies in functionality and workflow on the completed CMMS phase. After completing and 
implementing the CMMS phase, staff identified several ways to improve efficiencies in product 
workflow that were not included in the original Project scope. 
 
Change Order No. 2 for Raftelis - project management support 
Raftelis’ continued participation is required to assist staff with project management and support 
tasks. The Raftelis contract must be extended to facilitate the above change in scheduling and 
resource availability. The proposed change order to Raftelis is not to exceed $90,000 for six 
months of additional project management support and consulting. Approval of this change order 
is within the General Manager’s approval authority; however, staff is requesting Board approval 
in the context of the overall project cost. 
 
FUNDING 
The following table summarizes the total Project funding status: 
 

Total Project Funding 
Total funding to date  $             11,008,537.00  
Spent to date  $               8,699,362.83  
Balance remaining  $               2,309,174.17  

 
While there is a significant remaining balance in the Project, those funds are primarily encumbered 
for continued capitalized labor expenditures of the core team and original contract payments for the 
CIS and CDR phases to complete the Project. 
 
Within the total funding approved by the Board, $940,000 was designated for contingencies. Since 
initial Board approval and funding, staff has approved 11 change orders for a total of $493,400.95 
under the General Manager’s approval authority and within the Board-approved contingency funding. 
The following table summarizes the status of contingency funding and the additional funding needed. 
 

Contingency Funding 
Designated contingency funding    $940,000.00 
Change Orders to date  ($493,400.95) 
Balance remaining  $446,599.05 
Proposed change orders ($795,583.90) 

Subtotal ($348,583.85) 
Additional funding request $400,000.00 

 
The proposed change orders described total $795,583.90, which would exceed the remaining available 
contingency funding. Therefore, an additional funding authorization of $400,000 is requested. 
 
The additional funding request represents an approximate 4% addition to the currently authorized 
and funded amount for the Project. The new total Project cost, as proposed, is $11,408,537. 
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BOARD OPTIONS 
Option 1: Approve Contract Change Order Nos. 12 and 13 to Quantum Resolve  
  in the not-to-exceed amount of $391,625.55 and $313,958.35, respectively, for 

software integration and implementation, Contract Change Order 2 to Raftelis, Inc.  
  in the not-to-exceed amount of $90,000 for project management support, and 

authorize total additional funding of $400,000 for the Hansen Core Software  
  Upgrade Project, Project No.18055. 
 
Option 2: Take other action as directed by the Board. 
 
Option 3:  Take no action 
 

 
RECOMMENDATION 
Option 1 
 
ATTACHMENTS 
Attachment A: Change Order No. 12 from Quantum Resolve 
Attachment B: Change Order No. 13 from Quantum Resolve 
Attachment C: Change Order No. 2 from Raftelis 
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_____________________________ 
Aaron Kennedy 
Information Technology Director 
 
 
_____________________________ 
Jamie Bandy 
Finance Director 
 
 
_____________________________ 
Brian Mueller 
Engineering Director 
 
 
_____________________________ 
Dan Corcoran 
Operations Director 
 
 
_____________________________ for 
Brian Poulsen 
General Counsel 
 
 
_____________________________ 
Jim Abercrombie 
General Manager 



        

 

Copyright © 2013 Infor. All rights reserved. The word and design marks set forth herein are trademarks and/or registered trademarks of Infor and/or related affiliates  
and subsidiaries. All other trademarks listed herein are the property of their respective owners. www.infor.com. 
 

CHANGE REQUEST FORM 
Ref:   CRF No:  

 

 

Customer Name:  El Dorado Irrigation District 
Date Raised:  August 10, 2023 
Project Number:  32507780 
Project Name:  EID IPS Upgrade 
Functional Area:  CDR 
Ordering Doc. No.:  
Priority: (Check one) 

  ☒ High    ☐  Medium    ☐ Low  

 
Requested by (EID): August 10, 2023 
Prepared by (QR/Infor): September 7, 
2023 
Issue number: 12  
 
Customer Request?    (Check one): 

  ☒ Yes        ☐ No 

Status (check one): 

        ☒ Open  ☐ Assigned  ☐  Investigated  ☐ Resolved  ☐ Deferred  ☐ Approved  ☐ No action required  ☐ Expired 

Reason for Change: 
Unforeseen delays including natural disasters, vacancies, and unanticipated job tasks have caused schedule shifts leading to growing 
conflicts between overlapping phases of the Upgrade Project.  EID recognized that these schedule shifts have led to its project 
resources being stretched too thin to participate in key project phase tasks and potentially risks delaying those tasks - in some cases by 
months.   
 
EID considered options to address these concerns and has determined a delay/slow down of work on Project Phase III: CDR  plus 
an extension of the CDR project timeline offers the best path forward.  
 
 
 
 
Priority and needed resolution by: 
The consultants from Quantum Resolve, Infor, and Rafetlis must now look past the original timelines set forth in the original scope of 
work presented to EID and incorporate this new delay within their own project schedules and resources. This CR only examines the 
resource levels from Quantum Resolve and Infor to address the delay. If EID wants to pursue this CR, it should be executed as soon as 
possible with an effective date set for the first of October 2023. 
 

 

  

■ Deploym nt Me d 
,,.-----....__ 

Quantum Resolve El Dorado Irrigation District 



Change Request  
 

2 
Change Request Template 
File Ref:  Quantum Resolve Inc - C12 CDR Multi-Month Extension.docx 
 

Doc Ref: Project No. 18055.01  
9/7/2023 

Short Title: 
Extension of the Phase III: CDR Project Timeline by Up to Five Months 

 

Description of the Change: 
The Original Scope of the Phase III: CDR timeline was scheduled for approximately 12 months with a start date of April 2023.  Because 
of the delays that the Phase I: CMMS phase it was decided by all parties to delay until a June 2023.  After the first two months very 
little progress happened so a CDR Extension has been requested.   
 
Quantum Resolve has looked at future project schedules, resources that need to be reallocated both within QR as well as at Infor and 
has come up with a projected monthly cost.  QR has agreed during this “slow down” that QR will participate in CMMS enhancements 
that have been noted since the CMMS Go-Live.  Some potential examples are listed below but this list does not constitute a required 
task list to this Change Request but just suggested task that might fit into the timeline and expertise of the QR resources. 
Examples: 

• One Extra Application Type Migration for CDR (Scope was for Nine and will migrate up to Ten) 

• Lead service line assessment 

• Mobile / Field Inspector enhancements 

• CMMS dashboard and reporting enhancements 

• Supplemental CMMS documentation 

• Supplemental CDR documentation 
 
QR will note task fitting into these types of request as more support task and belong to the Operations and Maintenance Support 
Purchase Order (#_______________) instead of the IPS Upgrade Project budget.  The monthly invoice by QR will be divided into these 
two categories so EID can make the appropriate budgetary separations. 
 
 

Scope of Work: 
The project scope of the Phase III: CDR will not change in respect to any of its components.  

 

Impact on Detailed Project Plan (including timescales and estimated completion where applicable): 
Once the delay has been lifted, a new project plan with the new schedule will be developed. 
 
Impact Work Products / Milestones (including list of affected Work Products where applicable): 
This will delay all Phase III: CDR milestones including the Go-Live 
 
Impact on Risks: 
N/A 
 
Obligations & Assumptions: 
N/A 
 
Other Projects / Items Affected: 
N/A 
 

Impact on Funding? 

    ☒ Yes     ☐ No     ☐ None at this point  

Resource / Activity Task 
 

Hours/Days 
(fixed price) 

Rate 
 

Fixed Monthly Fee 
 

QR/Infor Monthly Extension for the Phase 
III: CDR 

(1 month) $60,291.67 $60,291.67 

Monthly Travel Expenses (1 month) $2,500.00 $2,500.00 

    

    

    

Totals by Month  $62,791.67 $62,791.67 

Cashflow: 
This is a fixed fee change request for three to five months of delay/slow down.  Not to Exceed $313,958.35. 
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3 
Change Request Template 
File Ref:  Quantum Resolve Inc - C12 CDR Multi-Month Extension.docx 
 

Doc Ref: Project No. 18055.01  
9/7/2023 

Recommendation: 
 

☐ Agreed 

☐ Approved for further evaluation. 

☐ Rejected, no further action required.  

“Notes” below includes reason for rejecting. 

 
 

☐ Ordering document amendment required. 

Services associated with the further evaluation will not commence until 
an ordering document amendment is executed. 

☐ No ordering document amendment required. 

Notes: 
 
 

Associated Problem Report: 
None 
 

 

Associated Risk & Issue Form: 
None 

 

We hereby accept to deliver above services: 
Accepted (QR/Infor), Date: 
 
 
 
 

We hereby accept that above services will be delivered: 
Accepted (Client), Date: 
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Change Request Template 
File Ref:  Quantum Resolve Inc - C12 CDR Multi-Month Extension.docx 
 

Doc Ref: Project No. 18055.01  
9/7/2023 

CHANGE REQUEST FORM, - WORKFLOW 
(Optional) 
Ref:   CRF No:   

 

Impact on: 
(and order of review / approval) 
 

Other Workstreams  ☐ Yes  ☐ No  

Business Solution   ☐ Yes  ☐ No  

Business Process   ☐ Yes  ☐ No 

Systems Architecture  ☐ Yes  ☐ No  

Interfaces, Business part  ☐ Yes  ☐ No  

Interfaces, Solution part  ☐ Yes  ☐ No  

Masterdata   ☐ Yes  ☐ No 

Running Costs   ☐ Yes  ☐ No  

Business Req. fulfillment  ☐ Yes  ☐ No 

Business Objectives  ☐ Yes  ☐ No 

Business Principles  ☐ Yes  ☐ No 

Business Vision   ☐ Yes  ☐ No  

Parallel projects   ☐ Yes  ☐ No  

Other sub-projects  ☐ Yes  ☐ No  

IT Delivery   ☐ Yes  ☐ No 

Project cost   ☐ Yes  ☐ No  

Project timeline   ☐ Yes  ☐ No  

Project Scope   ☐ Yes  ☐ No 

 
 

Notes: 
 

 
 

~ -QuantumResolve -
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Change Request Template 
File Ref:  Quantum Resolve Inc - C12 CDR Multi-Month Extension.docx 
 

Doc Ref: Project No. 18055.01  
9/7/2023 

CHANGE REQUEST FORM, - EVALUATION (Optional) 

Ref:   CRF No: 

    
 

Scope: 
 
 
 

Schedule: 
 
 

Cost: 
 
 

Quality: 
 
 

Risk: 
 
 

Project Management: 
 
 

Evaluator’s priority: 
 
 

Alternatives and Recommendation: 
 
 

 

 

 

,,,.---...,_ I Quantum Resolve 



        

 

Copyright © 2013 Infor. All rights reserved. The word and design marks set forth herein are trademarks and/or registered trademarks of Infor and/or related affiliates  
and subsidiaries. All other trademarks listed herein are the property of their respective owners. www.infor.com. 
 

CHANGE REQUEST FORM 
Ref:   CRF No:  

 

 

Customer Name:  El Dorado Irrigation District 
Date Raised:  September 12, 2023 
Project Number:  32507780 
Project Name:  EID IPS Upgrade 
Functional Area:  CIS 
Ordering Doc. No.:  
Priority: (Check one) 

  ☒ High    ☐  Medium    ☐ Low  

 
Requested by (EID): September 12, 2023 
Prepared by (QR/Infor): September 15, 
2023 
Issue number: 13  
 
Customer Request?    (Check one): 

  ☐ Yes        ☒ No 

Status (check one): 

        ☒ Open  ☐ Assigned  ☐  Investigated  ☐ Resolved  ☐ Deferred  ☐ Approved  ☐ No action required  ☐ Expired 

Reason for Change: 
Unforeseen delays including natural disasters, vacancies, and unanticipated job tasks have caused schedule shifts leading to growing 
conflicts between overlapping phases of the Upgrade Project.  The original CIS project schedule was impacted and several months will 
be needed to complete this phase.  
 
 
 
 
Priority and needed resolution by: 
The consultants from Quantum Resolve and Infor have projected the new timeline for the CIS phase.  There were numerous points for 
this delay and the needed extension.   
 

 

 

  

■ Deploym nt Me d 
,,.-----....__ 

Quantum Resolve El Dorado Irrigation District 
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Change Request Template 
File Ref:  Quantum Resolve Inc - C13 CIS Project Extension.docx 
 

Doc Ref: Project No. 18055.01  
9/15/2023 

Short Title: 
Extension of the Phase II: CIS Project Timeline for Four Months 

 

Description of the Change: 
The Original Scope of the Phase II: CIS timeline was scheduled for approximately 16 months with a start date of October 2021.  
Because of the delays, this timeline has now increased to have a final completion of April 2024.  This is approximately 12 months past 
the original completion timeframe. 
 
Infor will need to bring more resources or extend the current resources timeline to complete this phase.  There are five separate job 
roles that are impacted on the Infor side to keep with this schedule and those roles are outlined in this Funding section.  Quantum 
Resolve and Infor have negotiated an extension of just four months to be recognized by the project and those numbers are also 
represented in the Funding section. 
 
 

Scope of Work: 
The project scope of the Phase II: CIS will not change in respect to any of its components.  

 

Impact on Detailed Project Plan (including timescales and estimated completion where applicable): 
QR/Infor have already projected the new project plan with the new schedule and this has been presented to EID and approved. 
 
Impact Work Products / Milestones (including list of affected Work Products where applicable): 
This will delay all Phase II: CIS milestones including the Go-Live from the original schedule and new milestones have been noted in the 
new project plan. 
 
Impact on Risks: 
N/A 
 
Obligations & Assumptions: 
N/A 
 
Other Projects / Items Affected: 
N/A 
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Change Request Template 
File Ref:  Quantum Resolve Inc - C13 CIS Project Extension.docx 
 

Doc Ref: Project No. 18055.01  
9/15/2023 

Impact on Funding? 

    ☒ Yes     ☐ No     ☐ None at this point  

Resource / Activity Task 
 

Estimated Hours 
 

Rate 
 

Estimated Task Total 
 

Infor Project Manager 287 $300.45 $86.229.15 

Senior Functional Consultant 460 $232.49 $106,945.40 

Principal Funcational Consultant 419 $299.00 $125,281.00 

Senor Prinicipal Technical Consultant 411 $90.00 $36,990.00 

COE Technical Consultant 402 $90.00 $36,180.00 

    

Total   $391,625.55 

Cashflow: 
This is a fixed fee change request for four months of project extension (January 2024 to April 2024).  Not to Exceed $391,625.55. 

Monthly Fixed Fee 
January 2024 $97,906.39 

February 2024 $97,906.39 

March 2024 $97,906.39 

April 2024 $97,906.38 

Total Fixed Fee $391,625.55 

 

Recommendation: 
 

☐ Agreed 

☐ Approved for further evaluation. 

☐ Rejected, no further action required.  

“Notes” below includes reason for rejecting. 

 
 

☐ Ordering document amendment required. 

Services associated with the further evaluation will not commence until 
an ordering document amendment is executed. 

☐ No ordering document amendment required. 

Notes: 
 
 

Associated Problem Report: 
None 
 

 

Associated Risk & Issue Form: 
None 

 

We hereby accept to deliver above services: 
Accepted (QR/Infor), Date: 
 
 
 
 

We hereby accept that above services will be delivered: 
Accepted (Client), Date: 
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Change Request Template 
File Ref:  Quantum Resolve Inc - C13 CIS Project Extension.docx 
 

Doc Ref: Project No. 18055.01  
9/15/2023 

CHANGE REQUEST FORM, - WORKFLOW 
(Optional) 
Ref:   CRF No:   

 

Impact on: 
(and order of review / approval) 
 

Other Workstreams  ☐ Yes  ☐ No  

Business Solution   ☐ Yes  ☐ No  

Business Process   ☐ Yes  ☐ No 

Systems Architecture  ☐ Yes  ☐ No  

Interfaces, Business part  ☐ Yes  ☐ No  

Interfaces, Solution part  ☐ Yes  ☐ No  

Masterdata   ☐ Yes  ☐ No 

Running Costs   ☐ Yes  ☐ No  

Business Req. fulfillment  ☐ Yes  ☐ No 

Business Objectives  ☐ Yes  ☐ No 

Business Principles  ☐ Yes  ☐ No 

Business Vision   ☐ Yes  ☐ No  

Parallel projects   ☐ Yes  ☐ No  

Other sub-projects  ☐ Yes  ☐ No  

IT Delivery   ☐ Yes  ☐ No 

Project cost   ☐ Yes  ☐ No  

Project timeline   ☐ Yes  ☐ No  

Project Scope   ☐ Yes  ☐ No 

 
 

Notes: 
 

 
 

~ -QuantumResolve -
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Change Request Template 
File Ref:  Quantum Resolve Inc - C13 CIS Project Extension.docx 
 

Doc Ref: Project No. 18055.01  
9/15/2023 

CHANGE REQUEST FORM, - EVALUATION (Optional) 

Ref:   CRF No: 

    
 

Scope: 
 
 
 

Schedule: 
 
 

Cost: 
 
 

Quality: 
 
 

Risk: 
 
 

Project Management: 
 
 

Evaluator’s priority: 
 
 

Alternatives and Recommendation: 
 
 

 

 

 

,,,.---...,_ I Quantum Resolve 



El Dorado Irrigation District (“EID”)

Raftelis Change Order #2 1 September 6,  2023 

Project Name: 

Raftelis Change Order #002

Hansen 7 Upgrade project: 1-6 month CDR postponement 

Date:   09/06/2023 

Presented by:  Stacey Aukamp 

Description of the change 

Due primarily to resource constraints, the Hansen 7 Upgrade Project has had delays in several areas.  CMMS has 
delayed some of their Field Inspector rollouts and other functions that are lingering into the CIS and CDR efforts.  
CMMS delays as well as CIS changes in scope (new bill codes) and other schedule changes as well due to fires, 
COVID, operations issues, etc.  The team has decided to postpone resumption of the CDR project between 1 and 
6 months’ time, so we are offering a per-month rate to append to the end of the billing in original Professional 
Services Agreement 4/1/2021. 

Impact Summary 

Areas Impacted by Change (Y/N) Impact to Project (Y/N) 

Business Technical Project Timeline Cost Critical Path Deliverables Benefits 

Y Y Y Y Y N N 

Change Details Sheet 

Regulatory Imposed Change N/A 

Situation Prompting Change 1-6 month extension of professional services on CDR project at a run
rate of $15k/month. 

Business Justification to include in project Accurate reflection of project resource requirements and a 
successful final solution and go live. 

Suggested Solution • Add 1 month $15,000 to a Project Management milestone for
already agreed upon delay. 

• Add any additional months as agreed to by EID management
team to Project Management milestones @ $15,000 a month at
the end of the current milestone billing schedule. 

Impact Assessment Details Sheet 

Business Impacts Reduce currently overwhelmed EID staff to ensure that all three phases can be 
completed successfully. 

Technical Design Impacts N/A 

Resource Requirements Raftelis Project Managers, OCM 

Deliverables & Scope Process Change Order with Raftelis Money team and EID Accounts Payable 
departments 

~ RAFTELIS 



El Dorado Irrigation District (“EID”)

Raftelis Change Order #2 2 September 6,  2023 

Cost Impact $15,000 - $90,000 based on number of months added 

Schedule Impacts Extends project by 1-6 months for CDR phase 

Approvals: 

Stacey M. Aukamp               9/6/2023 
_______________________________________________          ________________ 
Stacey Aukamp           Date 
Vice President- Raftelis 

_______________________________________________           __________________ 
Jim Abercrombie     Date 
EID General Manager 

~ RAFTELIS 
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El Dorado Irrigation District
October 10, 2023



PREVIOUS BOARD ACTION
• December 9, 2019 – Board awarded a contract to Westin Technology Solutions in the not-to-

exceed amount of $276,000 for consulting services and authorized additional funding of 
$516,000 for the Hansen 7 Upgrade Project.

• February 8, 2021 – Board received an update on the Hansen Core Software Project.

• March 22, 2021 – Board awarded contracts to Quantum Resolve in the fixed cost amount of 
$6,044,550 for the software integration and upgrade; Infor Public Sector, Inc. in the not-to-
exceed amount of $343,007 for license and support; approved a contract amendment to 
Westin Technology Solutions in the not-to-exceed amount of $765,000 for consulting 
services; authorized additional funding of $3,240,000 for capitalized labor ($2,300,000) and 
contingency ($940,000) with a total funding request of $10,392,557; and approved a contract 
extension of Infor Public Sector, Inc. software and maintenance agreement through 
September 30, 2026 in the not-to-exceed amount of $745,000.

• October 25, 2021 – Board awarded a contract to Selectron Technologies, Inc. in the not-to-
exceed amount of $39,627.20 for the purchase of a customer service Interactive Voice 
Response system for the Hansen Core Software Upgrade project and approved an extended 
service contract with Selectron Technologies, Inc. through April 30, 2027 in the not-to-exceed 
amount of $148,894.50.

• November 14, 2022 – Board adopted the 2023-2027 Capital Improvement Program (CIP), 
subject to available funding.

• December 12, 2022 – Board adopted the 2023-2024 Operating Budget.
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SUMMARY  OF  ISSUE

• The Hansen software is critical to District operations and 
has reached the end of its useful life. Integration and 
implementation of new core software upgrade has been 
underway since 2021. 

• The upgrade is a multi-phased, complex project requiring 
extensive work by a specialized software integrator, 
support by consulting staff, and dedicated District staff 
resources while continuing to perform critical operations 
using the current core software. 

• Multiple factors have led to delays in completing the 
Hansen Upgrade Project including, but not limited to 
natural disasters, staff attrition, workload, and availability. 
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The original project was planned to take thirty (30) months or two 
and a half (2.5) years in total starting in March of 2021 completing in 
September of 2023.

• The Foundation phase was planned to take four (4) months.
• The Computerized Management and Maintenance System 

(CMMS) phase was planned to take thirteen (13) months with a 
one (1) month overlap with foundation.

• The Customer Information System (CIS) phase was planned to 
take sixteen (16) months with a twelve (12) month overlap with 
CMMS.

• The Community Development Records (CDR) phase was planned 
to take fourteen (14) months with a four (4) month overlap with 
CIS.

In total the core team was scheduled to work on more than one 
phase at a time for seventeen (17) months.
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BACKGROUND/ DISCUSSION

Original Project Timeline

Foundation phase, March 2021 through June 2021
CMMS phase, June 2021 through June 2022
CIS phase July 2021 through October 2022
CDR phase July 2022 through September 2023

Phase One: CMMS 

Phase Two: CIS 

Phase Three: CDR 
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BACKGROUND/ DISCUSSION

• Caldor Fire
• COVID 19
• Extreme weather events of 2022-2023 winter
• Staff attrition
• Workload overload
• Legislative requirements
• Changes to project deliverables

Cause of delays
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BACKGROUND/ DISCUSSION
Current Project Timeline 

Foundation phase, May 2021 through August 2021. Completed on time.
CMMS phase, August 2021 through March 2023. Completed, 7 month delay.
CIS phase, September 2021 through November 2023. In progress
CDR phase, April 2023 through June 2024. Started.

Phase One: CMMS 

Phase Two: CIS 

Phase Three : CDR 
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BACKGROUND/ DISCUSSION
Total Project Funding

Total funding to date $11,008,537.00

Spent to date $8,699,362.83

Balance remaining $2,309,174.17

Contingency Funding
Designated contingency 
funding

$940,000.000

Change Orders to date ($493.400.95)

Balance remaining $446,599.05



BACKGROUND/ DISCUSSION

• Change Order 12 – Quantum Resolve
• Six month CDR phase hold.

• Change Order 13 – Quantum Resolve
• Six month CIS phase extension

• Change Order 1 - Westin
• Addition of six months of project management and consulting 

services
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Foundation phase, May 2021 through August 2021. Completed.
CMMS phase, August 2021 through March 2023. Completed.
CIS phase, September 2021 through April 2024. In progress.
CDR phase, June 2023 through November 2024. On hold 
September 2023 through March 2024.
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BACKGROUND/ DISCUSSION
Proposed Project Timeline

Phase One: CMMS 

Phase Two: CIS 

Phase Three: CDR 
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BACKGROUND/ DISCUSSION
Proposed Change Orders

Change Order 12 – Quantum 
Resolve

$391,625.55

Change Order 13 – Quantum 
Resolve

$313,958.35

Change Order 1 - Westin $90,000.00

Contingency Fund
Balance remaining $446,599.05

Proposed change orders ($795,583.90)

Subtotal ($348,583.85)

Additional funding request $400,000.00



BOARD  OPTIONS
• Option 1: Approve Contract Change Order Nos. 12 and 13 

to Quantum Resolve in the not-to-exceed amount of 
$391,625.55 and $313,958.35, respectively for software 
integration and implementation, Contract Change Order 2 
to Raftelis, Inc. in the not-to-exceed amount of $90,000 for 
project management support, and authorize total 
additional funding of $400,000 for the Hansen Core 
Software Upgrade Project, Project No.18055.

• Option 2: Take other action as directed by the Board.

• Option 3: Take no action. 
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QUESTIONS ?
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https://www.eid.org/home/showpublisheddocument/5666/637619651261230000
















https://beta.menlopark.org/files/sharedassets/public/community-development/documents/projects/under-review/willow-village/draft-eir/appendix_3.15_water-supply-assessment.pdf
https://beta.menlopark.org/files/sharedassets/public/community-development/documents/projects/under-review/willow-village/draft-eir/appendix_3.15_water-supply-assessment.pdf
https://www.cityofinglewood.org/DocumentCenter/View/13921/M-Water-Supply-Assessment
https://www.cityofinglewood.org/DocumentCenter/View/13921/M-Water-Supply-Assessment
















https://www.census.gov/quickfacts/eldoradohillscdpcalifornia








https://edhapac.org/documents/bass-lake-hills-specific-plan/
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