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MINUTES
REGULAR MEETING OF THE BOARD OF DIRECTORS

District Board Room, 2890 Mosquito Road, Placerville, California
January 27, 2025 — 9:00 A.Mm.

Board of Directors

Pat Dwyer—Division 2 Lori Anzini—Division 4

President Vice President

Paul Penn—Division 1 Chuck Mansfield—Division 3 Alan Day—Division 5
Director Director Director

Executive Staff

Jim Abercrombie Brian D. Poulsen, Jr. Jennifer Sullivan
General Manager General Counsel Clerk to the Board
Jesse Saich Jon Money Jamie Bandy
Communications Engineering Finance

Jose Perez Aaron Kennedy Dan Corcoran
Human Resources Information Technology Operations

PUBLIC COMMENT: Anyone wishing to comment about items not on the Agenda may do so during the public
comment period. Those wishing to comment about items on the Agenda may do so when that item is heard
and when the Board calls for public comment. Public comments are limited to five minutes per person.

PUBLIC RECORDS DISTRIBUTED LESS THAN 72 HOURS BEFORE A MEETING: Any writing that is a public
record and is distributed to all or a majority of the Board of Directors less than 72 hours before a meeting
shall be available for immediate public inspection in the office of the Clerk to the Board at the address shown
above. Public records distributed during the meeting shall be made available at the meeting.

AMERICANS WITH DISABILITIES ACT: In accordance with the Americans with Disabilities Act (ADA) and
California law, it is the policy of El Dorado Irrigation District to offer its public programs, services, and
meetings in a manner that is readily accessible to everyone, including individuals with disabilities. If you are a
person with a disability and require information or materials in an appropriate alternative format, or if you
require any other accommodation for this meeting, please contact the EID ADA coordinator at 530-642-4045
or email at adacoordinator@eid.org at least 72 hours prior to the meeting. Advance notification within this
guideline will enable the District to make reasonable accommodations to ensure accessibility.


mailto:adacoordinator@eid.org

District Board Meetings are open to in-person attendance by the public and are conducted virtually.
The public may participate in the District's Board meeting by teleconference or web conference via

the instructions below. Members of the public who participate in the meeting via teleconference or
web conference will be given the opportunity to speak and address the Board, and their comments

will be included in the recording of the meeting.

While the District makes efforts to facilitate remote participation, please be aware that remote Zoom
involvement is offered solely for convenience. In the event of a technological malfunction, the Board
can only guarantee the receipt of live comments through in-person attendance. With the exception
of a noticed teleconference meeting, the Board retains the right to proceed with the meeting
without remote access in case of a malfunction.

The meeting materials will be available for download from the District's website at www.eid.org.
Video recordings of archived Board meetings can be found on the District's YouTube channel at
www.EID.org/YouTube, where they are retained in compliance with the District's retention schedule.

PUBLIC PARTICIPATION INSTRUCTIONS

Instructions to join the Board Meeting by telephone only.

No accompanying computer or mobile device is required. This option will allow participants to listen
to Board meeting audio and address the Board during public comment periods by pressing *9 on the
telephone keypad.

Dial 1.669.900.6833 and enter Meeting ID 945 6360 8941 when prompted.

Instructions to join the Board Meeting from your computer or mobile device.
Click the following join link or copy and paste it into your browser: https://zoom.us/j/94563608941.

If the device is equipped with a microphone and speaker, participants may view the presentation
live and listen to Board meeting audio. You may address the Board during public comment periods
by clicking the "raise a hand" button.

If the device is not equipped with a microphone, participants may view the presentation live and
listen to Board meeting audio using the link above. Participants may address the Board during public
comment periods by using the call-in instructions above and pressing *9 on the telephone keypad.
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CALL TO ORDER
President Dwyer called the meeting to order at 9:00 A.m.

Roll Call
Board

Present: Directors Penn, Dwyer, Mansfield, Anzini and Day

Staff
Present: General Manager Abercrombie, General Counsel Poulsen, and Board Clerk Sullivan

Pledge of Allegiance and Moment of Silence
Director Dwyer led the Pledge of Allegiance.

ADOPT AGENDA
ACTION: Agenda was adopted.

MOTION PASSED
Ayes: Directors Mansfield, Day, Penn, Dwyer, and Anzini

COMMUNICATIONS
Awards and Recognitions

General Manager Abercrombie recognized EID staff members Keith Johnson and Eric Tyler
for their contributions. Reports were given on the El Dorado Main #1 Transmission Outage
and staff appreciation efforts. Special recognition was extended to Curtis McNeal, Eric Tyler,
Ricky Viramontes, David Muncher, Martin Humbird, Patrick Wilson, Greg Minter, Lelan Kay,
Matt Keeler, Jason Ide, Jenny Downey, and Karl Heierle for their work on the Christmas Day
repair. Additionally, Pre Deitchman was honored with the H.R. LaBounty Safety Award for
advancing workplace safety, and the District received the Association of California Water
Agencies Joint Powers Insurance Authority President's Special Recognition Award for its
Liability Program.

PUBLIC COMMENT
None

COMMUNICATIONS

General Manager

Staff provided updates on the insurance recovery efforts for the Caldor Fire and Emergency
Echo Conduit claims. An operational status report on the District’s fire hydrants was presented,
noting ongoing coordination with local fire departments and planned participation in an
upcoming El Dorado County Fire Chiefs' meeting. A water supply update is scheduled for the
February 24 Board meeting. Additionally, the Association of California Water Agencies
requested Dan Corcoran’s assistance in messaging the impacts of fire on water agencies.

Clerk to the Board
None
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Communications continued

Board of Directors
Director Dwyer commented on Centennial communications, highlighting the District’s long
history, the general manager recruitment process, and the need to address aging infrastructure.

Director Day reported on customer inquiries regarding the Southern California fires.

Director Penn shared insights from his recent tour of District facilities and expressed appreciation
for staff. He also emphasized the need for a more aggressive public education campaign.

APPROVE CONSENT CALENDAR
ACTION: Consent Calendar was approved.

MOTION PASSED
Ayes: Directors Anzini, Mansfield, Penn, Dwyer, and Day

CONSENT CALENDAR
1. Clerk to the Board (Sullivan)
Consider approving the minutes of the December 9, 2024, regular meeting of the Board
of Directors.

ACTION: Option 1: Approved as submitted.

MOTION PASSED
Ayes: Directors Anzini, Mansfield, Penn, Dwyer, and Day

2. Finance (Cason)
Consider adopting two resolutions to certify signatures for the District's checking accounts
at Bank of America and El Dorado Savings Banks.

ACTION: Option 1: Adopted Resolution Nos. 2025-001 and 2025-002 to certify signatures
for the District's checking accounts at Bank of America and El Dorado
Savings Bank.

MOTION PASSED
Ayes: Directors Anzini, Mansfield, Penn, Dwyer, and Day

3. Finance (Cason)
Consider ratifying warrant registers and Board and employee expense reimbursements for
the periods ending December 3, December 10, December 17, December 24, December 31,
2024, and January 7 and January 14, 2025.

ACTION: Option 1: Ratified warrant registers and Board and employee reimbursed expenses
for the periods ending December 3, December 10, December 17,
December 24, December 31, 2024, and January 7 and January 14, 2025.

MOTION PASSED
Ayes: Directors Anzini, Mansfield, Penn, Dwyer, and Day
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Consent Calendar continued

4. Engineering (Delongchamp)
Consider authorizing project funding in the amounts of $25,000 for capitalized labor for the
Water Facility Generators — Federal Emergency Management Agency Grant Project, Project
No. 21040.01; and $25,000 for capitalized labor for the Wastewater Facility Generators —
Federal Emergency Management Agency Grant Project, Project No. 21041.01.

ACTION: Option 1: Authorized project funding in the amounts of $25,000 for capitalized
labor for the Water Facility Generators — Federal Emergency Management
Agency Grant Project, Project No. 21040.01; and $25,000 for capitalized
labor for the Wastewater Facility Generators — Federal Emergency
Management Agency Grant Project, Project No. 21041.01.

MOTION PASSED
Ayes: Directors Anzini, Mansfield, Penn, Dwyer, and Day

5. Finance (Royal/Downey)
Consider awarding a contract to Aqua Metric Sales Company in the not-to-exceed amount
of $600,000 for the inventory purchase of meters and associated parts and authorize project
funding in the amounts of $325,000 for an inventory transfer of meters and associated parts
and $35,000 for capitalized labor for a total funding request of $360,000 for the Automated
Meter Read and Meter Replacement Project, Project No. 25001.01.

ACTION: Option 1: Awarded a contract to Aqua Metric Sales Company in the not-to-exceed
amount of $600,000 for the inventory purchase of meters and associated
parts and authorized project funding in the amounts of $325,000 for an
inventory transfer of meters and associated parts and $35,000 for
capitalized labor for a total funding request of $360,000 for the
Automated Meter Read and Meter Replacement Project, Project No.
25001.01.

MOTION PASSED
Ayes: Directors Anzini, Mansfield, Penn, Dwyer, and Day

6. Board of Directors (Dwyer)
Consider Board President Dwyer's recommendation for 2025 association and community
organization assignments.

ACTION: Option 1: Concurred with Board President Dwyer's recommendation of 2025
association and community organization assignments.

MOTION PASSED
Ayes: Directors Anzini, Mansfield, Penn, Dwyer, and Day
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Consent Calendar continued

7. Operations (Petterson)
Consider awarding a contract to Blain Stumpf in the not-to-exceed amount of $374,502.51
for the purchase and delivery of aggregate baserock, clean crushed rock, sand, and cutback
to support District construction operations for a period of one year and authorize the General
Manager to extend the contract for up to two additional one-year periods subject to the
annual contract amount increasing by no more than five percent annually in each of the years
two through three.

ACTION: Option 1: Awarded a contract to Blain Stumpf in the not-to-exceed amount of
$374,502 for the purchase and delivery of aggregate baserock, clean
crushed rock, sand, and cutback to support District construction
operations for a period of one year and authorized the General Manager
to extend the contract for up to two additional one-year periods subject
to the annual contract amount increasing by no more than five percent
annually in each of the years two through three.

MOTION PASSED
Ayes: Directors Anzini, Mansfield, Penn, Dwyer, and Day

END OF CONSENT CALENDAR

INFORMATION ITEMS

8. Operations (Wilson)
Overview of Strawberry Water System History and Fire Hydrant Operation.

Public Comment: Angel Ball, Strawberry resident
Greg Ball, Strawberry resident

ACTION: None — Information only.

9. Office of the General Counsel (Poulsen)
Overview and summary of Board Member roles and responsibilities included in Bylaws,
Meeting Procedures, and Robert's Rules of Order.

ACTION: None — Information only.
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ACTION ITEMS
10. Operations (Petterson)

11.

Consider authorizing project funding in the amounts of $769,165 for capitalized labor,
$321,312 for materials and supplies, $37,943 for compaction testing and El Dorado County
Department of Transportation inspections, $317,060 for asphalt patch paving services, and
$104,520 for concrete remediation services for a total funding request of $1,550,000 for the
Service Line Replacement Project, Project No. 25002.01.

ACTION: Option 1: Authorized project funding in the amounts of $769,165 for capitalized
labor, $321,312 for materials and supplies, $37,943 for compaction
testing and El Dorado County Department of Transportation inspections,
$317,060 for asphalt patch paving services, and $104,520 for concrete
remediation services for a total funding request of $1,550,000 for the
Service Line Replacement Project, Project No. 25002.01.

MOTION PASSED
Ayes: Directors Day, Penn, Dwyer, Mansfield, and Anzini

Engineering (Wilson)

Consider awarding contracts to KGS Group International, Inc. in the not-to-exceed amount

of $488,946 for design services, R.E.Y. Engineers in the not-to-exceed amount of $82,878 for
surveying, and Acorn Environmental in the not-to-exceed amount of $98,800 for preparation
of an Environmental Impact Report; and authorize project funding of $50,000 for cultural
resource studies, $30,000 for geotechnical investigations, $125,000 for capitalized labor, and
$43,781 in contingency for a total funding request of $919,405 for the Flume 48 Replacement
Project, Project No. 17028.01.

ACTION: Option 1: Awarded contracts to KGS Group International, Inc. in the not-to-exceed
amount of $488,946 for design services, R.E.Y. Engineers in the not-to-
exceed amount of $82,878 for surveying, and Acorn Environmental in the
not-to-exceed amount of $98,800 for preparation of an Environmental
Impact Report; and authorized project funding of $50,000 for cultural
resource studies, $30,000 for geotechnical investigations, $125,000 for
capitalized labor, and $43,781 in contingency for a total funding request
of $919,405 for the Flume 48 Replacement Project, Project No. 17028.

MOTION PASSED
Ayes: Directors Anzini, Mansfield, Penn, Dwyer, and Day
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Action Items continued

12. Engineering (Carrington)
Consider awarding a contract to Calpo Hom & Dong Architects in the not-to-exceed amount
of $120,860 to prepare a basis of design report and authorize project funding in the amounts
of $30,000 for capitalized labor and $15,000 in contingencies for a total funding request of
$165,860 for the District Headquarters Corporation Yard Improvements Project, Project No.
19050.01.

ACTION: Option 1: Awarded a contract to Calpo Hom & Dong Architects in the not-to-exceed
amount of $120,860 to prepare a basis of design report and authorized
project funding in the amounts of $30,000 for capitalized labor and
$15,000 in contingencies for a total funding request of $165,860 for the
District Headquarters Corporation Yard Improvements Project, Project
No. 19050.01.

MOTION PASSED
Ayes: Directors Penn, Anzini, Dwyer, Mansfield, and Day

REVIEW OF ASSIGNMENTS
Director Penn requested that staff provide a tour of the District’s infrastructure in Strawberry for
local residents.

Director Day requested staff provide educational content on how the water pressure functions
during fires to be shared via the Waterfront and social media platforms.

Director Day requested staff present an information item on the District’s wildfire contingency
plan at an upcoming Board meeting.

Director Anzini requested that staff development of educational videos for customers on District

facilities and operations.

ADJOURNMENT
President Dwyer adjourned the meeting at 11:39 A.Mm.

Pat Dwyer
Board President
EL DORADO IRRIGATION DISTRICT

ATTEST

Jennifer Sullivan
Clerk to the Board
EL DORADO IRRIGATION DISTRICT

Approved:
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