MINUTES
REGULAR BOARD MEETING
April 27, 2026 - 9:00 A.Mm.
District Board Room
2890 Mosquito Road, Placerville

€l Dorado Irrigation District

A. CALLTO ORDER
President Anzini called the meeting to order at 9:02 A.M.

Roll Call
Board: Directors Day, Dwyer, Mansfield, Penn, and President Anzini present
Staff: General Manager Vandeyar, General Counsel Poulsen, and Board Clerk Ditmore present

Pledge of Allegiance and Moment of Silence
Director Dwyer led the Pledge of Allegiance

B. ADOPT AGENDA
ACTION: Agenda adopted

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini

C. PUBLIC COMMENT REGARDING ITEMS NOT ON AGENDA
None

D. COMMUNICATIONS

General Manager

General Manager Vandeyar reported that the District received the Certificate of Excellence in
Financial Reporting from the Government Finance Officers Association for its FY 2024 Annual
Comprehensive Financial Report. She acknowledged the District team’s efforts, with special
recognition of Finance Manager, Madison Franklin, for her key role in completing the audit
despite multiple challenges.

General Vandeyar also provided an update on the cost-of-service analysis, noting that staff have
compiled financial data, policies, and cost allocation information for the consultant. Executive
staff have evaluated operational and capital needs, and this work will inform the development of
a financial model to guide future rate adjustments.

Clerk to the Board
None

Board of Directors

Director Penn reported attending the Mountain Counties Regional Leaders reception in Murphys,
a fundraiser in honor of Director Mansfield’s father, and the Ag Roundtable meeting. President
Anzini also reported attending the Mountain Counties Regional Leaders reception in Murphys
and the Ag Roundtable meeting.
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E. APPROVE CONSENT CALENDAR

ACTION: Director Mansfield pulled Items No. 2 and 7 and President Anzini pulled Item No. 6.
Consent Calendar was then approved as amended.

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini

F. CONSENT CALENDAR

1. Clerk to the Board (Ditmore)
Consider approving the minutes of the March 23, 2026, regular meeting of the Board
of Directors.

ACTION: Approve as submitted.

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini

2. Finance (lde)
Consider ratifying the warrant registers and Board and employee expense reimbursements for
the periods ending March 17, March 24, March 31, April 7, and April 14, 2026, and the
automated clearing house (ACH) payments for the periods ending March 11, March 18, April 1,
and April 8, 2026.

Director Mansfield recused himself from the deliberations and vote on this item, stating that
"As an employee of Goldbud Farm Enterprises, | receive income from providing farm
management services to Matt Veerkamp Vineyards, an agricultural enterprise owned by Matt
Veerkamp. Although Matt Veerkamp Vineyards is an entity that is separate and distinct from
Doug Veerkamp General Engineering, Matt Veerkamp is an officer and partial owner of Doug
Veerkamp General Engineering. Therefore, | will recuse myself from the deliberations and vote
on this item."

ACTION: Ratify the warrant registers and Board and employee expense reimbursements for the
periods ending March 17, March 24, March 31, April 7, and April 14, 2026, and the automated
clearing house (ACH) payments for the periods ending March 11, March 18, April 1, and April
8, 2026.

MOTION PASSED
Ayes: Directors Day, Dwyer, Penn, and President Anzini

3. Finance (Franklin)
Consider receiving and filing the District’s Investment Report for the month ending March 31,
2026.

ACTION: Receive and file the District’s Investment Report for the month ending March 31,
2026.

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini
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4. Human Resources (Perez)
Consider adopting the revised 2026 Employee Handbook.

ACTION: Adopt the revised 2026 Employee Handbook.

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini

5. Finance/Operations (Deakyne/Petterson)
Consider awarding contracts to Road-Tech Safety Services, Inc. and AWP Safety for on-call
traffic control services from January 1, 2026 through December 31, 2028.

ACTION: Award contracts to Road-Tech Safety Services, Inc. and AWP Safety for on-call traffic
control services from January 1, 2026 through December 31, 2028.

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini

6. Engineering (Chalaire)
Consider awarding a contract to Dell Marketing L.P. in the not-to-exceed amount of $723,273.87
for Microsoft software support and licensing for a term of three years, effective May 1, 2026,
through April 30, 2029.

Director Anzini requested the item be pulled from the Consent Calendar for further discussion.
Questions were raised regarding the contract and the software’s alignment with the District’s
implementation of Microsoft 365. Director Anzini requested a budgetary breakdown of all
current services and software agreements, in addition to a two-year plan for all District software
and equipment.

ACTION: Award a contract to Dell Marketing L.P. in the not-to-exceed amount of $723,273.87
for Microsoft software support and licensing for a term of three years, effective May 1, 2026,
through April 30, 2029.

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini
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7. Engineering (Goldman)
Consider ratifying Resolution No. 2025-039 to maintain the emergency declaration for the
Reservoir 1 Floating Cover Emergency Replacement Project, Project No. 25040.01.

Director Mansfield recused himself from the deliberations and vote on this item, stating that
"As an employee of Goldbud Farm Enterprises, | receive income from providing farm
management services to Matt Veerkamp Vineyards, an agricultural enterprise owned by Matt
Veerkamp. Although Matt Veerkamp Vineyards is an entity that is separate and distinct from
Doug Veerkamp General Engineering, Matt Veerkamp is an officer and partial owner of Doug
Veerkamp General Engineering. Therefore, | will recuse myself from the deliberations and vote
on this item."

ACTION: Ratify Resolution No. 2025-039 to maintain the emergency declaration for the
Reservoir 1 Floating Cover Emergency Replacement Project, Project No. 25040.01.

MOTION PASSED
Ayes: Directors Day, Dwyer, Penn, and President Anzini

8. Engineering (Shaw)
Consider approving a contract amendment to California Security Agency in the not-to-exceed
amount of $17,436 for security services at Reservoir A Water Treatment Plant during the Sly
Park Intertie Improvements Project, Project No. 21079.01

ACTION: Approve a contract amendment to California Security Agency in the not-to-exceed
amount of $17,436 for security services at Reservoir A Water Treatment Plant during the Sly
Park Intertie Improvements Project, Project No. 21079.01.

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini

9. Engineering/Office of General Counsel (Wilson/Leeper)
Consider adopting a resolution granting a non-exclusive easement to Pacific Gas and Electric
Company on Assessor Parcel No. 101-330-080 to facilitate electric conductor
undergrounding.

ACTION: Adopt a resolution granting a non-exclusive easement to Pacific Gas and Electric
Company on Assessor Parcel No. 101-330-080 to facilitate electric conductor
undergrounding.

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini
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10. Office of the General Counsel (Noel/Leeper)
Consider authorizing payment to the Association of California Water Agencies Joint Powers
Insurance Authority in the amount of $672,857.17 for the 2026-2027 property insurance
premium.

ACTION: Authorize payment to the Association of California Water Agencies Joint Powers
Insurance Authority in the amount of $672,857.17 for the 2026-2027 property insurance
premium.

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini

. WORKSHOP

11. Engineering (Kalvass)
2025 Urban Water Management Plan Workshop.

ACTION: None —Workshop item.

. ACTION ITEMS

12. Human Resources (Calvert/Vinton)
Consider adopting a resolution authorizing an amendment to the California Public Employees’
Retirement System contract.

ACTION: Adopt a resolution authorizing an amendment to the California Public Employees’
Retirement System contract.

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini

13. Finance (Buchman)
Consider awarding contracts to Tyler Technologies, Inc. in the not-to-exceed amount of
$2,751,041 for design, implementation, and annual support of an Enterprise Resource Planning
system through April 30, 2031, and to DebtBook in the not-to-exceed amount of $116,680 to
provide investment, debt, and cash management software and related services through April
30, 2029; and approve a budget transfer from available fund balance in the amount of $606,637
to the Financial System Replacement Project, Project No. 24046.01.

ACTION: Award contracts to Tyler Technologies, Inc. in the not-to-exceed amount of
$2,751,041 for design, implementation, and annual support of an Enterprise Resource
Planning system through April 30, 2031, and to DebtBook in the not-to-exceed amount of
$116,680 to provide investment, debt, and cash management software and related services
through April 30, 2029; and approve a budget transfer from available fund balance in the
amount of $606,637 to the Financial System Replacement Project, Project No. 24046.01.

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini
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14. Engineering (Wilson)
Consider awarding a contract to Doug Veerkamp General Engineering, Inc., in the not-to-exceed
amount of $283,556 for construction of the Deer Creek Wastewater Treatment Plant Sinkhole
Repair Project, Project No. 25016.01.

Director Mansfield recused himself from the deliberations and vote on this item, stating that
"As an employee of Goldbud Farm Enterprises, | receive income from providing farm
management services to Matt Veerkamp Vineyards, an agricultural enterprise owned by Matt
Veerkamp. Although Matt Veerkamp Vineyards is an entity that is separate and distinct from
Doug Veerkamp General Engineering, Matt Veerkamp is an officer and partial owner of Doug
Veerkamp General Engineering. Therefore, | will recuse myself from the deliberations and vote
on this item."

ACTION: Award a contract to Doug Veerkamp General Engineering, Inc., in the not-to-exceed
amount of $283,556 for construction of the Deer Creek Wastewater Treatment Plant Sinkhole
Repair Project, Project No. 25016.01.

MOTION PASSED
Ayes: Directors Day, Dwyer, Penn, and President Anzini

15. Office of the General Counsel (Leeper)
Consider approving recommended positions on proposed state legislation.

ACTION: Approve recommended positions on proposed state legislation, including a watch
position on AB 1894 (Rubio, Blanca, D) Fish and wildlife: invasive mussels.

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini

I.  CLOSED SESSION

a) Conference with Real Property Negotiators
Government Code Section 54956.8
Property: District water rights (including pre-1914, licensed and permitted, and contract-
based rights (Central Valley Project Water Service Contract No. 14-06-200-1357A-LTR1;
Warren Act Contract No. 06-WC-20-3315))
District negotiators: General Manager, General Counsel, Director of Operations, Senior
Deputy General Counsel, Hydrologist
Under negotiation: price and terms of payment for purchase
Negotiating parties: any interested party

ACTION: Board met and provided direction but took no reportable action.
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b) Conference with General Counsel — Existing Litigation (Poulsen)
Government Code Section 54956.9(d)(1)
(one case: Arsenith v. 3M Company et al., Alameda County Superior Court, Case No.

24CV089313)

ACTION: Approve contract amendment to Downey Brand in the not-to-exceed amount of
$50,000 for continued representation of the District in the Arsenith v 3M Company et al.
litigation.

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini

REVIEW OF ASSIGNMENTS
Director Day requested a resolution of appreciation for Jennifer Sullivan, recognizing her
retirement from the District, to be brought forward at the next Board Meeting.

ADJOURNMENT
President Anzini adjourned the meeting at 11:47 a.m.

Lori Anzini
Board President
EL DORADO IRRIGATION DISTRICT

ATTEST

Maria Ditmore

Executive Assistant, Serving as Clerk to the
Board

EL DORADO IRRIGATION DISTRICT

Approved:
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