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AGENDA  
REGULAR BOARD MEETING 
 August 10, 2026 - 9:00 A.M. 

District Board Room 
2890 Mosquito Road, Placerville 

BOARD OF DIRECTORS 

Lori Anzini - Division 4 Chuck Mansfield - Division 3 
President Vice President 

Paul Penn - Division 1 Pat Dwyer - Division 2 Alan Day - Division 5 
Director Director Director 

MEETING MATERIALS: Meeting materials will be available for download from the District's website at 
www.eid.org. Any writing that is a public record and is distributed to a majority of the Board less than 72 hours 
before a meeting shall be available for public inspection in the Office of the Clerk to the Board and at the meeting. 
Video recordings of archived Board meetings can be found on the District's YouTube channel at 
www.eid.org/YouTube , where they are retained in compliance with the District's retention schedule. For any 
inquiries, contact the Clerk of the Board at clerktotheboard@eid.org.  

AMERICANS WITH DISABILITIES ACT:  In accordance with the Americans with Disabilities Act (ADA) and California 
law, El Dorado Irrigation District (EID) provides reasonable accommodations for individuals with disabilities. 
Requests for accommodations, alternate formats, or auxiliary aids can be directed to the EID ADA Coordinator at 
530-642-4045 or adacoordinator@eid.org at least 72 hours prior to the meeting.

PUBLIC PARTICIPATION AND COMMENT: Board Meetings are open to in-person and virtual participation. 
Members of the public may address the Board during designated public comment periods for agenda and non-
agenda items. Those wishing to comment about items on the agenda may do so when that item is heard and 
when the Board calls for public comment. Public comments may be submitted in person and virtually. Comments 
are limited to five minutes per person.  

While the District offers remote virtual participation as a convenience, in the event of a technological 
malfunction, the Board can only guarantee the receipt of live comments through in-person attendance. Except 
for a noticed teleconference meeting, the Board retains the right to proceed with the meeting without remote 
access in case of a malfunction. 

REMOTE PUBLIC PARTICIPATION INSTRUCTIONS: 
By telephone: Dial 1.669.900.6833 and enter Meeting ID 945 6360 8941 when prompted. 
This option will allow participants to listen to Board meeting audio and address the Board during public comment 
periods by pressing *9 on the telephone keypad. 

By computer or mobile device: Use Zoom link: https://zoom.us/j/94563608941. 
This option will allow participants to view the presentation live and listen to Board meeting audio. You may 
address the Board during public comment periods by clicking the "raise a hand" button. 

https://www.eid.org/home/
http://www.eid.org/YouTube
mailto:clerktotheboard@eid.org
mailto:adacoordinator@eid.org
https://zoom.us/j/94563608941
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A. CALL TO ORDER 
Roll Call 
Pledge of Allegiance 
Moment of Silence 

 
B. ADOPT AGENDA 

 
C. PUBLIC COMMENT REGARDING ITEMS NOT ON AGENDA 

 
D. COMMUNICATIONS 

Brief reports on District activities or items of interest to the public, including activities or 
developments that occur after the agenda is posted. 

General Manager 
Clerk to the Board 
Board of Directors 

 
E. APPROVE CONSENT CALENDAR 

Action on items pulled from the Consent Calendar 
 

F. CONSENT CALENDAR 
1. Clerk to the Board   

Consider approving the minutes of the July 27, 2026, regular meeting of the Board of 
Directors. 
 

Staff contact: Maria Ditmore, Executive Assistant/Clerk to the Board 
    
2. Finance  

Consider ratifying the warrant registers and employee expense reimbursements for the 
periods ending July 21 and July 28, 2026, and the automated clearing house (ACH) payments 
for the periods ending July 15 and July 22, 2026. 
 

Staff contact: Penny Buchman, Director of Finance 
 

3. Finance 
Consider adopting a resolution to certify signatures for the District’s bank accounts at Bank 
of America. 
 

Staff contact: Penny Buchman, Director of Finance 
 

4. Operations  
Consider awarding a contract to PME Babbitt Bearings in the not-to-exceed amount of 
$116,228 for casting and machining of the turbine and exciter bearings on El Dorado 
Powerhouse Generator Unit #2. 
 

Staff contact: Jess Leanos, Electrical and Control Systems Supervisor 
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G. PUBLIC HEARING 
5. Finance 

Consider adopting the proposed amendments to Board Policies 3010 Budget, 3020 Revisions 
to the Budget, and 3050 Financial Condition and Activities. 
 

Presented by: Penny Buchman, Director of Finance 

 
H. INFORMATION 

6. Finance 
Friday headquarters lobby and customer service closure. 
 

Presented by: Renee Barragan, Utility Billing Supervisor 
 

I. CLOSED SESSION 
a) Conference with Real Property Negotiators 

Government Code Section 54956.8  
Property:  Assessor Parcel Nos. 051-011-009; 051-011-010; 051-011-011; 051-011-021;  051-
011-023; 051-011-027; 051-420-002; 051-420-003; 051-420-006; 051-420-010;  051-420-011; 
051-420-012; 051-420-014; 051-420-015; 051-420-016; 051-420-025; 051-420-026; 051-420-
027; 051-420-029; 051-420-032; 051-420-036; 051-430-017; 051-450-011; 051-450-012; 051-
450-014; 051-450-017; 051-450-019; 051-450-020; 051-450-021; 051-450-022; 051-450-024; 
051-450-027; 051-450-028; 051-450-029; 051-481-006; 051-481-007; 051-481-012; 051-481-
013; 051-481-037; 051-481-063; 051-481-064; 051-481-072; 051-481-075; 051-490-001; 051-
490-002; 051-490-003; 051-550-024; 051-550-028; 096-090-009; 096-090-011; 098-010-004; 
098-010-005; 098-010-007; 098-010-015; 098-010-016; 098-010-017; 098-010-019; 098-010-
022; 098-010-023; 098-010-026; 098-021-033; 098-021-035; 098-021-036; 098-021-037;  098-
030-019; 098-030-030, and 098-050-001  
District negotiators: General Manager, General Counsel, Senior Deputy General Counsel, 
Engineering Director, Environmental and Water Resources Manager, Operations Director 
Under negotiation: price and terms of payment for purchase, sale, exchange, or lease 
Negotiating parties: any interested party 

 
J. REVIEW OF ASSIGNMENTS 

 
K. ADJOURNMENT 

____________________________________________________________________________ 
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TENTATIVELY SCHEDULED ITEMS FOR SEPTEMBER 14, 2026 

Engineering 
• Funding transfer for the Sportsman’s 100 Horsepower Pump Upgrade Project, Consent

Finance 
• Receive and file the District’s investment report for the month ending July 31, 2026, Consent
• June 30, 2026 Financial Update, Information

Human Resources 
• AB 2561 Workforce Vacancy, Recruitment, and Retention Report, Public Hearing

Office of General Counsel 
• Award of On-Call Contracts for Additional Information Technology Product Support Services,

Consent
• Compliance Plan Regarding Assembly Bill 1572 Nonfunctional Turf Prohibitions, Information

Office of the General Manager 
• Cost of Service Timeline Update, Information



General Manager Communications 
August 10, 2026 

 
 
Staff Recognition 
  

Rex Grignon praised Field Service Technician David Muncher for quickly locating a leak at 
his property and clearly explaining how to safely manage it. He called David's 
professionalism outstanding, adding, "the world needs more people like him." David's 
professionalism exemplifies the District’s commitment to excellent customer service. 
 
Lewis Alves commended Construction and Maintenance staff Wesley Hampshire, Brayden 
Ellis, Lawrence Simpson, Lucas Kelly, Kirby Branson, and Don Holland for their 
exceptional work and craftsmanship at his property, noting he'd never seen better 
maintenance work in his lifetime. He wanted the crew to know their effort was noticed and 
greatly appreciated, reflecting the District's Guiding Principles. 
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CONSENT ITEM NO. _______ 
August 10, 2026

MINUTES 
REGULAR BOARD MEETING 

 July 27, 2026 - 9:00 A.M. 
District Board Room 

2890 Mosquito Road, Placerville 

BOARD OF DIRECTORS 

Lori Anzini - Division 4 Chuck Mansfield - Division 3 
President Vice President 

Paul Penn - Division 1 Pat Dwyer - Division 2 Alan Day - Division 5 
Director Director Director 

A. CALL TO ORDER
President Anzini called the meeting to order at 9:00 A.M.

Board: Directors Day, Dwyer, Mansfield, Penn, and President Anzini present
Staff: General Manager Vandeyar, General Counsel Poulsen, and Board Clerk Ditmore present

Pledge of Allegiance and Moment of Silence
Director Dwyer led the Pledge of Allegiance.

B. ADOPT AGENDA
ACTION: Upon request by President Anzini, the Board adopted the agenda with the following
modification: Information item no. 13 was moved forward to be heard prior to Workshop item
no. 11.

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini

C. PUBLIC COMMENT REGARDING ITEMS NOT ON AGENDA
Public comment was received from Lauren Hernandez.

D. COMMUNICATIONS
General Manager
General Manager Vandeyar provided updates on the Lynx Trail pavement restoration project
and the status of the historical rock wall mitigation agreements for the Flume 45 and Flume 48
projects. She also shared positive feedback from her recent attendance at the California Special
Districts Association Leadership Academy, encouraging staff and Board Members to attend in
the future.

1
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Clerk to the Board 
None 

Board of Directors 
President Anzini commented on General Manager Vandeyar and District Hydrologist Baxter’s 
recent presentation to the Cameron Park Rotary Club, expressing appreciation for their efforts 
to educate the community about the District and its work.  

E. APPROVE CONSENT CALENDAR
Public comment was received from Sue Taylor regarding item no. 6. Director of Engineering
Money provided additional information pertaining to the Sly Park Intertie Improvements
Project.

ACTION: Director Mansfield pulled item no. 2. Consent Calendar was then approved as
amended.

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini

F. CONSENT CALENDAR
1. Clerk to the Board

Consider approving the minutes of the June 22, 2026, regular meeting and the July 1, 2026,
special meeting of the Board of Directors.

ACTION: Approved as submitted.

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini

2. Finance
Consider ratifying the warrant registers for the periods ending June 16 through July 14, 2026,
and the automated clearing house (ACH) payments for the periods ending June 10 through
July 8, 2026.

Director Mansfield recused himself from the deliberations and vote on this item, stating that
"As an employee of Goldbud Farm Enterprises, I receive income from providing farm
management services to Matt Veerkamp Vineyards, an agricultural enterprise owned by Matt
Veerkamp. Although Matt Veerkamp Vineyards is an entity that is separate and distinct from
Doug Veerkamp General Engineering, Matt Veerkamp is an officer and partial owner of Doug
Veerkamp General Engineering. Therefore, I will recuse myself from the deliberations and vote
on this item."

ACTION: Ratified the warrant registers for the periods ending June 16 through July 14, 2026,
and the automated clearing house (ACH) payments for the periods ending June 10 through July
8, 2026.

MOTION PASSED
Ayes: Directors Day, Dwyer, Penn, and President Anzini
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3. Finance
Consider receiving and filing the District’s Investment Report for the month ending June 30,
2026.

ACTION: Received and filed the District’s Investment Report for the month ending June 30, 2026.

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini

4. Finance
Consider adopting a resolution approving non-ad valorem charges and authorizing El Dorado
County Auditor-Controller’s Office to place said charges on the tax roll and the Treasurer-Tax
Collector’s Office to collect said charges for the tax roll year 2026/2027.

ACTION: Adopted a resolution approving non-ad valorem charges and authorized El Dorado
County Auditor-Controller’s Office to place said charges on the tax roll and the Treasurer-Tax
Collector’s Office to collect said charges for the tax roll year 2026/2027.

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini

5. Engineering
Consider awarding a contract to CXT, Inc. in the not-to-exceed amount of $185,568.90 to
fabricate and install three vault restrooms at Sly Park Recreation Area and authorize a budget
augmentation of $213,703.00 to complete the Pinecone Restroom Replacement and SPRA
Restroom Replacement Projects, Project Nos. 25014.01 and 26033.01, from the water fund
capital reserve.

ACTION: Awarded a contract to CXT, Inc. in the not-to-exceed amount of $185,568.90 to
fabricate and install three vault restrooms at Sly Park Recreation Area and authorized a
budget augmentation of $213,703.00 to complete the Pinecone Restroom Replacement and
SPRA Restroom Replacement Projects, Project Nos. 25014.01 and 26033.01, from the water
fund capital reserve.

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini

6. Engineering
Consider approving a contract change order to Mozingo Construction, Inc. in the not-to-
exceed amount of $121,173.15 to install a refresh line for the Sly Park Intertie Improvements
Project, Project No. 21079.01.

ACTION: Approved a contract change order to Mozingo Construction, Inc. in the not-to-
exceed amount of $121,173.15 to install a refresh line for the Sly Park Intertie Improvements
Project, Project No. 21079.01.

MOTION PASSED
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini
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7. Human Resources 
Consider adopting the revised public pay schedule for the Association of El Dorado Irrigation 
District Employees pursuant to negotiated updates to bargaining unit classifications. 
 

ACTION: Adopted the revised public pay schedule for the Association of El Dorado Irrigation 
District Employees pursuant to negotiated updates to bargaining unit classifications. 
 
MOTION PASSED 
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini 

 
8. Human Resources 

Consider adopting the revised public pay schedule for the El Dorado Irrigation District 
Managers and Supervisors Employee Association pursuant to negotiated updates to 
bargaining unit classifications.   
 

ACTION: Adopted the revised public pay schedule for the El Dorado Irrigation District 
Managers and Supervisors Employee Association pursuant to negotiated updates to 
bargaining unit classifications.   
 
MOTION PASSED 
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini 
 

9. Human Resources 
Consider adopting a resolution for the El Dorado Irrigation District’s Confidential Non-
Represented Employee Group, which will supersede Resolution No. 2026-009 and adopt the 
associated revised public pay schedule. 
 

ACTION: Adopted a resolution for the El Dorado Irrigation District’s Confidential Non-
Represented Employee Group, which will supersede Resolution No. 2026-009 and adopted 
the associated revised public pay schedule. 
 
MOTION PASSED 
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini 
  

10. Operations  
Consider awarding a contract to MPK Solutions in the not-to-exceed amount of $219,846 for 
the dewatering, removal, and disposal of biosolids from El Dorado Hills Wastewater 
Treatment Plant Anaerobic Digester No. 1. 
 

ACTION: Awarded a contract to MPK Solutions in the not-to-exceed amount of $219,846 for 
the dewatering, removal, and disposal of biosolids from El Dorado Hills Wastewater 
Treatment Plant Anaerobic Digester No. 1. 
 
MOTION PASSED 
Ayes: Directors Day, Dwyer, Mansfield, Penn, and President Anzini 
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G. WORKSHOP
11. Finance

Proposed amendments to Board Policies 3010 Budget, 3020 Revisions to the Budget, and
3050 Financial Condition and Activities.

Public comment was received from Sue Taylor.

ACTION: None – Information only.

H. INFORMATION ITEMS
12. Engineering

Zero-emission vehicle update.

ACTION: None – Information only.

13. Office of the General Counsel
Overview of the Board Policies and Administrative Regulations purpose, development, and
respective roles of the Board of Directors and District staff.

ACTION: None – Information only.

I. ACTION
14. Engineering

Consider adopting a resolution ending the emergency declaration for the Reservoir 1 Floating
Cover Emergency Replacement Project, Project No. 25040.01.

Director Mansfield recused himself from the deliberations and vote on this item, stating that
"As an employee of Goldbud Farm Enterprises, I receive income from providing farm
management services to Matt Veerkamp Vineyards, an agricultural enterprise owned by Matt
Veerkamp. Although Matt Veerkamp Vineyards is an entity that is separate and distinct from
Doug Veerkamp General Engineering, Matt Veerkamp is an officer and partial owner of Doug
Veerkamp General Engineering. Therefore, I will recuse myself from the deliberations and vote
on this item."

ACTION: Adopted a resolution ending the emergency declaration for the Reservoir 1 Floating
Cover Emergency Replacement Project, Project No. 25040.01.

MOTION PASSED
Ayes: Directors Day, Dwyer, Penn, and President Anzini

J. REVIEW OF ASSIGNMENTS

K. ADJOURNMENT
President Anzini adjourned the meeting at 11:18 A.M.
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ATTEST 
 
 

 
Maria Ditmore 
Executive Assistant/Clerk to the Board 
EL DORADO IRRIGATION DISTRICT 
 
Approved: __________________________ 

 

 
Lori Anzini 
Board President 
EL DORADO IRRIGATION DISTRICT 
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CONSENT ITEM NO. _______ 
August 10, 2026 

EL DORADO IRRIGATION DISTRICT 

SUBJECT: Consider ratifying the warrant registers and employee expense reimbursements for 
the periods ending July 21 and July 28, 2026, and the automated clearing house (ACH) payments 
for the periods ending July 15 and July 22, 2026. 

PREVIOUS BOARD ACTION 
The Board ratifies the District’s General Warrant Registers, ACH Payments, and employee 
expense reimbursements at each regular meeting of the Board. 

BOARD POLICIES (BP), ADMINISTRATIVE REGULATIONS (AR), AND BOARD 
AUTHORITY 
AR 3052 Employee Expense and Reimbursement 
California Water Code Section 24600 Warrants 
California Government Code Sections 53232.2, 53232.3, and 53065.5 

SUMMARY OF ISSUE 
District staff notify the Board of proposed payments by email and request ratification of the 
warrant registers at the next regular Board meeting.  

BACKGROUND/DISCUSSION 
Warrants are prepared by Accounts Payable, then reviewed by the Accounting Administrative 
Analyst, and approved by the Finance Director and General Manager or their designee. ACH 
payments, Employee and Board expenses, and reimbursements related to District activities are also 
reviewed by an Accounting Administrative Analyst and approved by the Finance Director and 
General Manager before release. 

Copies of the warrant registers including ACH payments are generally sent to the Board by the 
Friday preceding the register date. If no objections or requests to withhold payment are received 
by the following Tuesday morning, the warrants are mailed and ratification is added to the agenda 
for the next regular Board meeting. 

Additional information regarding warrant registers, ACH payments, and employee expense 
reimbursements is available for public inspection or copying at District headquarters. 

Register Date Check Numbers Total Check Total ACH Total 
Disbursements 

July 21, 2026 0722734-0722845  $1,007,960.26  $   169,976.07  $1,177,936.33 

July 28, 2026 0722846-0722985  $   788,825.63  $   374,397.69  $1,163,223.32 

2
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BOARD OPTIONS 

Option 1: Ratify the warrant registers, and employee expense reimbursements for the periods 
ending July 21 and July 28, 2026, and the ACH payments for the periods ending July 15 
and July 22, 2026 

Option 2: Take other action as directed by the Board. 

Option 3: Take no action. 

RECOMMENDATION 
Option 1 

ATTACHMENTS 
Attachment A: Warrant registers and ACH Payments 
Attachment B: Employee expense reimbursements totaling $100 or more 

_________________________ 
________________________ 
Nancy Wong 
Finance Assistant II 

_________________________ 
Adrienne Peabody 
Administrative Analyst 

_________________________ 
Penny Buchman 
Finance Director 

_________________________ 
Pravani Vandeyar 
General Manager 



Check # Vendor Check Amount Invoice Number Description Distribution

0722734 AARON BARTON $34.06 134602-004 CREDIT BALANCE REFUND $34.06

0722735 ADM - ADVANCED DRUG AND MEDICAL SCREENING $2,295.00 5495 PRE-EMPLOYMENT PHYSICAL $360.00
5496 DRUG/ALCOHOL TESTING $275.00
5497 DRUG/ALCOHOL TESTING $1,660.00

0722736 AECOM TECHNICAL SERVICES INC $13,590.00 2001160607 ENVIRONMENTAL IMPACE REPORT $13,590.00

0722737 AIRGAS USA LLC $631.32 5525935623 CYLINDER TANK RENTAL $208.13
5525935691 CYLINDER TANK RENTAL $63.35
5525935691 CYLINDER TANK RENTAL $194.14
9173474564 CARBON DIOXIDE $165.70

0722738 AMAZON CAPITAL SERVICES, INC. $934.16 1GQ6-KL9F-CJ1R TABLE,STAPLER,WHITE OUT $14.26
1GQ6-KL9F-CJ1R TABLE,STAPLER,WHITE OUT $172.79
1GQ6-KL9F-CJ1R TABLE,STAPLER,WHITE OUT $29.52
1H9K-RPPN-KQF3 MAGNETIC LOCATOR W/LED SCREEN $634.38
1X4D-CPLQ-3VV1 COIN WRAPPERS,SAFETY T-SHIRT $38.71
1X4D-CPLQ-3VV1 COIN WRAPPERS,SAFETY T-SHIRT $44.50

0722739 AP FBO TRYFACTA, INC. $24,450.53 189530 TEMPORARY LABOR $1,635.76
189532 TEMPORARY LABOR $899.20
189532 TEMPORARY LABOR $6,020.98
189532 TEMPORARY LABOR $9,964.32
189532 TEMPORARY LABOR $2,586.72
189884 TEMPORARY LABOR $778.60
189886 TEMPORARY LABOR $695.51
189887 TEMPORARY LABOR $1,869.44

0722740 AQUA-TECH COMPANY $23,333.75 CAL-6527 COVER CLEANING - POLLOCK PINES $15,073.75
CAL-6529 COVER REPAIR - DOLOMITE RES $8,260.00

0722741 AT&T $14,441.29 9391019755,07/01/26 PHONE  SERVICE $8,196.97
9391083573,07/01/26 DATA CENTER TRUNK CIRCUIT $6,244.32

0722742 AT&T MOBILITY-CC $2,721.70 EDI042026 AT&T FIRSTNET DEVICES & CARDS $641.00
EDI052026 AT&T FIRSTNET DEVICES & CARDS $1,085.25
EDI062026 AT&T FIRSTNET DEVICES & CARDS $995.45

0722743 BACKFLOW DISTRIBUTORS INC $1,480.31 85629 BACKFLOW ASSEMBLY $1,480.31

Warrant Register July 21, 2026

Attachment A



Check # Vendor Check Amount Invoice Number Description Distribution

Warrant Register July 21, 2026

0722744 $280.75 8511.0011.33 LEGAL REPRESENTATION $280.75

0722745 $136.64 23054527 ALARM SERVICE-OUTINGDALE WTP $71.40
23087721 ALARM SERVICE-EDHWWTP BLDG A $65.24

0722746 $3,398.22 143610-002 CREDIT BALANCE REFUND $3,398.22

0722747 $4,359.83 9362007735 LINK360 PROCEDURE ADDITION $4,359.83

0722748 $106.43 892412 TORQUE WRENCH, AIR KING $106.43

0722749 $1,297.00 37277 2026 DUES MEMBERSHIP DUES $259.00
37290 2026 CERT GD4 CERT - COLL SYS MAINT GD 4 $133.00

467427 2026 DUES MEMBERSHIP DUES $259.00
48824 2026 DUES&CERT MEMBERSHIP DUES & GD 3 CERT $259.00
48824 2026 DUES&CERT MEMBERSHIP DUES & GD 3 CERT $128.00

59132 2026 DUES MEMBERSHIP DUES $259.00

0722750 $426.86 72331 SHIRTS - ENVIRONMENTAL COMP $426.86

0722751 $4,034.68 260106-06.30.26 MICROBIOLOGICAL SERVICES $290.10
260114-06.30.26 LAB ANALYSIS -CHWWTP $32.34
260115-06.30.26 LAB ANALYSIS - DCWWTP $2,309.86
260116-06.30.26 LAB ANALYSIS - EDHWWTP $1,402.38

0722752 $5,529.00 10002 JUNE GUARD SERVICES $5,529.00

0722753 $31.99 146074 CHAIN CATCHER,HANDLE MOLDING $31.99

0722754 $22,065.50 FB84600 OAK RIDGE PUMP STATION NO.2 $12,967.50
FB85560-8 RESERVOIR 1 COVER REPLACEMENT $9,098.00

0722755 $165.62 070284-002 CREDIT BALANCE REFUND $165.62

0722756 $1,114.79 30463 MAY LOCKBOX SERVICE $1,114.79

0722757

BARTKIEWICZ, KRONICK & SHANAHAN, A PROFESSIONAL 
CORPORATION

BAY ALARM COMPANY

BLUE MOUNTAIN COMMUNITIES

BRADY WORLDWIDE, INC

C & H MOTOR PARTS INC

CA WATER ENVIRONMENT ASSOCIATION

CALIFORNIA CUSTOM TEE'S

CALIFORNIA LABORATORY SERVICES

CALIFORNIA SECURITY AGENCY

CAMINO POWER TOOL, LLC

CAROLLO ENGINEERS, INC

CHARLES & BRIGITTE CENTERS

CHECK PROCESSORS INC

CINTAS CORPORATION $4,600.85 4268194921 UNIFORM SERVICE - COLLECTIONS $468.45
4268194921 UNIFORM SERVICE - COLLECTIONS $349.07
4268194921 UNIFORM SERVICE - COLLECTIONS $133.34
4268948621 UNIFORM SERVICE - COLLECTIONS $462.60



Check # Vendor Check Amount Invoice Number Description Distribution

Warrant Register July 21, 2026

4268948621 UNIFORM SERVICE - COLLECTIONS $394.81
4268948621 UNIFORM SERVICE - COLLECTIONS $133.34
4270505994 UNIFORM SERVICE - COLLECTIONS $462.52
4270505994 UNIFORM SERVICE - COLLECTIONS $349.15
4270505994 UNIFORM SERVICE - COLLECTIONS $133.34
4271206200 UNIFORM SERVICE - COLLECTIONS $468.45
4271206200 UNIFORM SERVICE - COLLECTIONS $346.60
4271206200 UNIFORM SERVICE - COLLECTIONS $126.75
4273720107 UNIFORM SERVICE - AUTO SHOP $66.13
4273720107 UNIFORM SERVICE - AUTO SHOP $95.82
4273720167 UNIFORM SERVICE - WELD SHOP $18.29
4273720167 UNIFORM SERVICE - WELD SHOP $18.79
4274569758 UNIFORM SERVICE - WELD SHOP $15.76
4274569758 UNIFORM SERVICE - WELD SHOP $20.44
4274569845 UNIFORM SERVICE - AUTO SHOP $66.13
4274569845 UNIFORM SERVICE - AUTO SHOP $95.82
4274889063 UNIFORM SERVICE - EDHWWTP $87.43
4274889063 UNIFORM SERVICE - EDHWWTP $180.34
4274889063 UNIFORM SERVICE - EDHWWTP $107.48

0722758 CITY OF PLACERVILLE $300.00 6316 FALSE ALARM FEE - HQ $300.00

0722759 COMCAST CABLE COMMUNICATIONS MANAGEMENT, LLC $426.19 0520176382,070526 HQ CABLE SERVICE $426.19

0722760 CONGRUITIVE $6,300.00 CONGRU-AM2026-021 TRURIG LICENSE - ANNUAL MAINT $6,300.00

0722761 COSTA FENCING, INC. $2,352.88 242 FENCE REPAIR - EDHWTP $2,352.88

0722762 COUSIN JOHN'S BUILDING MAINTENANCE $3,060.00 7460 JANITORIAL SERVICES - EDHWWTP $2,009.00
7461 JANITORIAL SERVICES-COLLECTION $1,051.00

0722763 CRAIG & CINDY PEIL $220.22 071984-001 CREDIT BALANCE REFUND $220.22

0722764 CROUCH REV TRUST $25.14 115642-001 CREDIT BALANCE REFUND $25.14

0722765 CUSHMAN CONTRACTING CORPORATION $180,618.75 PO260181 PAY APP #3 RES 1 FILTER VALVE REPLACEMENT $190,125.00
   PO260181 APP #3 RET RETENTION HELD PRJ 25021.01 ($9,506.25)

0722766 DAVID OBAD $366.53 097882-002 CREDIT BALANCE REFUND $366.53

0722767 DAVIS 2000 LIVING TRUST $733.61 029420-004 CREDIT BALANCE REFUND $733.61



Check # Vendor Check Amount Invoice Number Description Distribution

Warrant Register July 21, 2026

722768 VOID

0722769 DONNA BECK $800.00 CLAIM 26-13 CLAIM PAYOUT-PLUMBING EXPENSES $800.00

0722770 DOUG VEERKAMP GEN ENG $3,765.67 132466-024 CREDIT BALANCE REFUND $3,765.67

0722771 EDWARD J COLEMAN TRUST $44.72 142634-002 CREDIT BALANCE REFUND $44.72

0722772 EL DORADO CO TRANSPORTATION DEPARTMENT $4,704.24 U20928 UTILITY ENCROACHMENT FEE $86.32
U20928 UTILITY ENCROACHMENT FEE $1,747.88
U20928 UTILITY ENCROACHMENT FEE $86.32
U20928 UTILITY ENCROACHMENT FEE $2,783.72

0722773 EL DORADO DISPOSAL SERVICE $2,737.50 177838018,6005483 GRIT HAULING - DCWWTP $1,050.00
177838019,6005484 GRIT HAULING - EDHWWTP $1,687.50

0722774 EMIGH HARDWARE CO., INC. $226.19 2643 STAPLES,RESPIRATOR $36.43
2665 PRUNER,TAPE MEASURE,CLOTH $175.83
2667 OUTDOOR CORD $13.93

0722775 EONE INTEGRATED BUSINESS SOLUTIONS $1,210.00 000042070 SMARTLIST BUILDER RENEWAL $1,210.00

0722776 ERIC HENDERSON $235.25 OWTP1 CLASSES 07/26 WWTPO TRAINING PROGRAMS $235.25

0722777 EROSION CONTROL APPLICATIONS, INC. $14,076.72 PROGRESS 6 RES 1 FLOATING COVER REPLACE $14,817.60
PROGRESS 6-RET RETENTION HELD PROJ 25040.01 ($740.88)

0722778 EUGENE S ESPEY FAM TRUST $123.48 079294-001 CREDIT BALANCE REFUND $123.48

0722779 EXPLORER PEST MANAGEMENT, INC. $72.00 300104 PEST MANAGEMENT - SLY PARK $72.00

0722780 FASTENAL COMPANY $891.23 CARAN156739 HATS,GLASSES,GLOVES,BLADES $891.23

0722781 FLEXIM AMERICAS CORPORATION $327.52 US-SI26-2023 CHARGING UNIT,CORD.CONNECTOR $304.91
US-SI26-2023 FREIGHT CHARGES $22.61

0722782 FP MAILING SOLUTIONS $555.32 RI107149752 POSTBASE INKHJET CARTRIDGE $394.03
RI107164254 POSTBASE INK CARTRIDGE $161.29

0722783 GEI CONSULTANTS, INC $24,874.00 003204971 YELLOW-LEGGED FROG MONITORING $853.50



Check # Vendor Check Amount Invoice Number Description Distribution
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003205317 $24,020.50

0722784 GRAINGER $3,396.68 9941885817 $616.53
9941885817 $189.00
9946642692 $549.23
9960970268 $1,516.30
9962775609 $170.86
9964260526 $123.46
9965474521 $72.78
9965556476 $21.63
9965556484 $74.73
9968295304 $62.16

0722785 HACH COMPANY $1,539.80 15044380 $1,344.21
15044380 $30.10
15060295 $165.49

0722786 HANGTOWN FIRE CONTROL INC $1,085.97 75593 $1,085.97

0722787 HARRINGTON INDUSTRIAL PLASTICS LLC $2,226.89 010J6633 $880.85
010J6633 $400.00
010J6693 $778.05
010J6707 $138.37
010J6707 $29.62

0722788 HAZEN AND SAWYER $291,390.58 20243-001-21 $291,390.58

0722789 HIGH SIERRA INDUSTRIES $225.00 21249 $225.00

0722790 HUNT & SONS LLC $42,098.17 150701 $3,684.14
150703 $705.04
151108 $478.73
163506 $25,049.63
173316 $1,073.88
186989 $679.86
186997 $1,015.29
187097 $899.34
198523 $323.08
43538 $995.44
45463 $3,038.36
66106

SILVER LAKE DAM REPLACEMENT

STORAGE SHED & WALL CABINET 
FREIGHT CHARGES
2 BALL THRUST BEARINGS
2 UTILITY PUMPS
4 LABEL CARTRIDGES
GLOVES,PAPER TOWEL,TOTE
5 GAL BUCKET&VEHICLE WASH 
6 CYLINDER LABELS
8 SAFETY SIGNS
RECYCLING RECEPTACLE & TOP

PIPET TIP, CLEANING SOLUTION 
FREIGHT CHARGES
NITRATE

ANNUAL FIRE EXTINGUISHER SVC

PIPE,FITTINGS,CENTRALIZERS 
FREIGHT CHARGES
BALL VALVES
ADAPTERS AND TEES
FREIGHT CHARGES

EDHWTP IMPROVEMENTS

AGGREGATE

GASOLINE - HYDRO PLANT 
DIESEL - HYDRO PLANT 
GASOLINE - SLY PARK 
CARDLOCK 060126-061526 
GASOLINE - SLY PARK
GASOLINE - SLY PARK
DIESEL - HQ
DIESEL - HQ
GASOLINE - EDHWWTP 
GASOLINE - SLY PARK 
GASOLINE - HYDRO PLANT 
GASOLINE - SLY PARK $1,520.22



Check # Vendor Check Amount Invoice Number Description Distribution
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87772 GASOLINE - SLY PARK $757.96
89399 GASOLINE - SLY PARK $1,877.20

0722791 HYDROPOWER ENGINEERING COMPANY LLC $3,248.87 1084 NCPS REBUILD KIT $3,128.87
1084 FREIGHT CHARGES $120.00

0722792 IMPERIAL PRINTING $2,323.00 4037485-0 TWO-WAY REMIT ENVELOPES-SLY $2,323.00

0722793 VOID

0722794 INFERRERA CONSTRUCTION MANAGEMENT GROUP, INC. $4,440.00 26097 RES 1 COVER REPLACEMENT $4,440.00

0722795 INTECH MECHANICAL COMPANY INC $5,713.72 133171 HQ-BROKEN BELT ON EXHAUST FAN $831.36
133172 DC-FAILED COMPRESSOR $452.00
133173 UNIT FAN MAKING NOISE@ EDHWWTP $2,041.92
133174 MINI SPLIT LABOR,THERMOSTAT $1,191.50
133498 REPLACE MOTOR AND FAN-HQ $1,196.94

0722796 IPS POWERSERVE $3,800.00 IN-NFS-7217 ARC FLASH STUDY $3,800.00

0722797 J DUENSING REV TRUST $293.45 036398-002 CREDIT BALANCE REFUND $293.45

0722798 KATIE OLIVIER $48.10 115634-003 CREDIT BALANCE REFUND $48.10

0722799 KEVIN & TERRY FISCHER $20.48 053210-002 CREDIT BALANCE REFUND $20.48

0722800 KRR FAMILY REV TRUST $305.52 084088-002 CREDIT BALANCE REFUND $305.52

0722801 LARRY WALKER ASSOCIATES INC $206.25 00551.007-1 AS-NEEDED TECHNICAL SUPPORT $206.25

0722802 LIFEGUARD FIRST AID AND SAFETY LLC $280.00 14296 FIRST AID/SAFETY SUPPLIES $280.00

0722803 LISA OLSON $82.36 033182-003 CREDIT BALANCE REFUND $82.36

0722804 MALLORY SAFETY AND SUPPLY LLC $1,794.40 6441026 RSVC-DBI $1,145.00
6441880 NITRILE GLOVES-10 BOXES $649.40

0722805 MARI VAN ORDEN $95.00 R1JMBC RESERVATION FEE REFUND $95.00

0722806 MCMASTER-CARR $1,854.90 66693192 FLUTELESS SCREWS $109.39
66693192 FREIGHT CHARGES $11.25



Check # Vendor Check Amount Invoice Number Description Distribution
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67250352 PVC PIPE $344.69
67876285 PIPE FLANGE $475.56
67966997 STRUT CHANNEL $744.62
67966997 FREIGHT CHARGES $131.61
68048058 HOSE COUPLING X6 $26.58
68048058 FREIGHT CHARGES $11.20

0722807 MISCOWATER $3,954.88 65629B53710 $3,897.00
65629B53710 $57.88

0722808 MOODY'S INVESTORS SERVICE $3,500.00 PO534854 $3,500.00

0722809 NETWORK DESIGN ASSOCIATES, INC $11,172.60 98679 $11,172.60

0722810 OLYMPIC CLEANING SERVICE $5,700.00 49602 $5,700.00

0722811 ONSET COMPUTER CORPORATION $853.37 328476 $853.37

0722812 OWEN EQUIPMENT SALES $1,048.98 00071755 $767.96
00071755 $67.77
00071884 $200.82
00071884 $12.43

0722813 PACE SUPPLY CORP $3,960.44 0611384572 $121.72
0611384572 $1,475.40

0611416859-1 $54.31
0611438986 $2,183.29
0611438986 $35.00
0611465182 $90.72

0722814 PBI ENGINEERING $2,152.50 934 $1,788.75
935 $363.75

0722815 PIONEER AMERICAS LLC $16,293.51 900739605 $16,293.51

0722816 PLATT ELECTRIC SUPPLY $1,391.20 7K88393 $215.09
7K88504 $651.29
7L81110 $85.77
7L81110 $439.05

0722817 POLLOCK PINES TRUE VALUE $210.82 A1272965

UNION END, UNION NUT 
FREIGHT CHARGES

ANNUAL FEE FOR 6/1/26-5/31/27

MICROSOFT 365 COPILOT

EDHWTP CLEANING SERVICES-JUNE

HOBO WATER TEMP PRO V2

PILOT VALVE
FREIGHT CHARGES
RTD PROBE
FREIGHT CHARGES

WH-AIR VALVE X4
WH-AIR VALVE X4
METER GASKET X251
PILOT BITX4,PVC CUTTER X4 
FREIGHT CHARGES
FLANGE GASKET X100

PRESSURE REDUCING STATION 
TRANSMISSSION VALVE UPGRADE

SODIUM HYPOCHLORITE-RES A

EDHWTP EXTERIOR LIGHTS 
OUTINGDALE WTP LIGHTS
GAL COUPLING,BIT,GALV NIPPLE 
GAL COUPLING,BIT,GALV NIPPLE

BIT SET,NUTS/BOLTS $35.34
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A1275565 NUTS/BOLTS $22.15
A1277571 GASKET MAKER,SEIZE COMPOUND $23.04
A1277776 NUTS/BOLTS $31.66
A1277782 DECK SCREWS $30.01
A1278163 BLADES X2 $68.62

0722818 PRAVANI VANDEYAR $183.88 TRAVEL RETURN 063026 TRAVEL EXPENSES-CSDA GM SUMMIT $183.88

0722819 PRICE FAMILY TRUST $86.30 099698-002 CREDIT BALANCE REFUND $86.30

0722820 REPUBLIC SERVICES, INC. $4,190.35 0594-000233173 WASTE-SILVER,SANDY COVE,CAPLES $1,472.85
0594-000238905 WASTE-SILVER,SANDY COVE,CAPLES $2,717.50

0722821 RIVERVIEW INTERNATIONAL TRUCKS LLC $263.34 335540 CLUTCH/TRANSMISSION INSPECTION $263.34

0722822 ROAD-TECH SAFETY SERVICES INC $28,331.25 INV/2026/2072 TRAFFIC TECHNICIAN 13.75HRS X3 $4,743.75
INV/2026/2167 TRAFFIC TECHS 13.5 HRS X2 $2,868.75
INV/2026/2173 TRAFFIC TECHNICIANS 5.5HRS X2 $1,168.75
INV/2026/2214 TRAFFIC TECHNICIANS 5.5HRS X3 $1,897.50
INV/2026/2215 TRAFFIC TECHNICIANS 10HRS X3 $3,450.00
INV/2026/2216 TRAFFIC TECHNICIANS 13HRS X3 $4,485.00
INV/2026/2217 TRAFFIC TECHNICIANS 9.5HRS X3 $4,427.50
INV/2026/2218 TRAFFIC TECHNICIANS-6HRS X3 $690.00
INV/2026/2222 TRAFFIC TECHNICIANS 10HRS X3 $3,450.00
INV/2026/2225 TRAFFIC TECHNICIANS 5HRS X3 $1,150.00

0722823 ROGER & BONNIE WACHTER $301.17 136468-004 CREDIT BALANCE REFUND $301.17

0722824 RONALD MOONEY $105.00 T4 CERT RENEWAL 2026 WTO GRADE T4 CERT RENEWAL $105.00

0722825 SCOTT FAMILY TRUST $311.40 122630-002 CREDIT BALANCE REFUND $311.40

0722826 SETH BORBA $145.87 FOOD FOR CREW 061126 EMPLOYEE APPRECIATION FOOD $40.02
FOOD FOR CREW 070926 EMPLOYEE APPRECIATION FOOD $105.85

0722827 SIERRA OFFICE SUPPLY AND PRINTING $330.10 4036722-0 RECIEPT PAPER, LABELS $115.10
4036722-1 THERMAL RECEIPT PAPER ROLLS $215.00

0722828 SIERRA ROCK LLC $158.94 5020229 BASE LIMESTONE 7.6TON $158.94

0722829 SREENIVAS & KIRAN KALLURI $685.85 128086-003A CREDIT BALANCE REFUND $685.85
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0722830 STEVEN KEAGY $448.82 103016-007 CREDIT BALANCE REFUND $448.82

0722831 STONER FAMILY TRUST $6.79 042500-003 CREDIT BALANCE REFUND $6.79

0722832 STRATUS ENGINEERING ASSOCIATES LLC $8,014.75 4041 PRJ 184-WEED MONITORING $1,724.75
4046 NOXIOUS WEED MONITORING $6,290.00

0722833 STRETCH FAB WORKS $715.36 005708 TIRE SERVICES $208.74
005708 TIRE SERVICES $40.00
005867 TIRE SERVICES $386.62
005867 TIRE SERVICES $80.00

0722834 SYBLON REID $97,850.00 JOB#2500  APP NO 1 RES 1 COVER EMERG REPLACEMENT $103,000.00
JOB#2500 APP NO1-RET RETENTION HELD PRJ 25010.01 ($5,150.00)

0722835 TALLEY INC $271.58 136512 DC GAGING STATION ANTENNA PART $181.06
136512 DC GAGING STATION ANTENNA PART $90.52

0722836 THE PAINT SPOT INC $163.04 JVHAX TAPE,PAINT,MASKING PAPER $163.04

0722837 TIM CASS $75.00 WTPO CLASS 061626 CONTINUING ED - WTPO 1 CLASS $75.00

0722838 TINA & TODD SMITH $250.06 084392-003 CREDIT BALANCE REFUND $250.06

0722839 USA BLUEBOOK $151.10 INV01094780 FACE SHEILDS-CHEM BUILDING&OPS $121.16
INV01094780 FREIGHT CHARGES $29.94

0722840 UWE BROSAMLE DENTAL STUDIO $223.28 126878-002 CREDIT BALANCE REFUND $223.28

0722841 VERIFIED FIRST, LLC $493.35 INV-000629872 BACKGROUND CHECKS $493.35

0722842 VITUITY - URGENT CARE SERVICES, PC $600.00 2437K20515 HEB B VACCINE-X6 $600.00

0722843 WILKINSON PORTABLES, INC $1,464.00 I23079 SEPTIC PUMPING $1,464.00

0722844 EROSION CONTROL APPLICATIONS, INC. $59,774.80 PROGRESS-RET-REL RETENTION RELEASE 25040.01 $59,774.80

0722845 SYBLON REID $5,150.00 APP#1 RET REL 071426 RETENTION RELEASE-PRJ 25040.01 $5,150.00

Total Check Disbursements $1,007,960.26



ACH # Vendor Description Distribution
94027544745 Legal Shield Employer Payment - Legal Services $446.60
91027349884 CalPERS Employer Contribution PEPRA $103,790.91
91027349886 CalPERS Employer Contribution Classic $62,557.48
94012253874 Aflac Employee PR Deductions $1,114.64

 CSG/Forte GP/IPS/CDR MODULE INTEGRATION $2,066.44

Total ACH Disbursements $169,976.07

Total Disbursements $1,177,936.33

ACH Payments from 07/09/2026-07/15/2026

90025209734



Check # Vendor Check Amount Invoice Number Description Distribution

0722846 AP FBO TRYFACTA, INC. $18,500.51 188641 TEMPORARY LABOR $899.20

188641 TEMPORARY LABOR $5,296.23

188641 TEMPORARY LABOR $4,509.20

188641 TEMPORARY LABOR $5,018.68

188641 TEMPORARY LABOR $2,777.20

0722847 CORE & MAIN LP $1,488.63 Z247645 FLANGE ADAPTER $1,488.63

0722848 FORTILINE WATERWORKS $41,191.29 7368612 WH INV-COPPER PIPE $3,139.29

7368612 WH INV-COPPER PIPE $38,052.00

0722849 PACE SUPPLY CORP $5,974.97 0611273126 WH-ADPT METER X2 $52.47

0611273126 WH-ADPT METER X2 $636.02

0611344259-1 8 X 10 REDUCER $1,512.23

0611419764 METER GASKETS $519.60

0611491210 FLANGE TRANSFER,BUSHING,GASKET $212.92

0611499292 WH-GATE VALVE $261.75

0611499292 WH-GATE VALVE $954.71

0611504282 FLANGE X8 $1,825.27

0722850 PIONEER AMERICAS LLC $15,862.19 900727763 SODIUM HYPOCHLORITE-EDHWTP $15,862.19

0722851 ADVANCED GASES & EQUIPMENT INC $117.79 2000104578 WELDING RODS,WIRE,BRUSH $117.79

0722852 DAVID L RATHE $500.00 PEACEFUL GRDN 070126 RIGHT OF WAY PEACEFUL GARDEN $500.00

0722853 LUMOS & ASSOCIATES, INC. $10,046.60 132718 TANK & RESERVOIR ASSESSMENT $10,046.60

0722854 PETRONELLI LAW GROUP, PC $4,900.00 55757 LEGAL SERVICES $4,900.00

0722855 PLATT ELECTRIC SUPPLY $98.46 7H68554 PARTS TO MOVE TANK LEVEL $98.46

0722856 MARY SCANGARELLA SEP PROP TRUST $318.00 142039-002 CREDIT BALANCE REFUND $318.00

0722857 OLYMPIC CLEANING SERVICE $11,720.00 48975 JANITORIAL SERVICES-EDH $5,700.00

49821 EDH JANITORIAL SERVICE $6,020.00

0722858 PETER & MARIA MORRISEY $415.96 141060-003 CREDIT BALANCE REFUNDS $415.96

0722859 QBIX LLC $400.00 30603 ASSIST WITH CHK PRINTING ISSUE $400.00

Warrant Register July 28, 2026
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0722860 RAIN FOR RENT $4,518.10 2258346 RENTAL EQUIP-SLY PARK $4,518.10

0722861 ROAD-TECH SAFETY SERVICES INC $9,466.25 2026/2031 TRAFFIC CONTROL TECHS X2-9HRS $1,912.50

2026/2037 TRAFFIC CONTROL TECHS X2 13.5H $3,075.00

2026/2046 TRAFFIC CONTROL TECHS X2-7 HRS $1,610.00

INV-2026-2167 TRAFFIC CONTROL TECHS X2-8.5HR $2,868.75

0722862 TRUE VALUE HARDWARE $55.63 1832109 NUTS/BOLTS X13 $55.63

0722863 BETH ERVIN $58.74 064386-002 CREDIT BALANCE REFUND $58.74

0722864 BONDURA FAM TRUST $53.41 122202-002 CREDIT BALANCE REFUND $53.41

0722865 CDW GOVERNMENT $33,662.68 AI8JZ2L FREIGHT CHARGES $215.85

AI8JZ2L THREAT PROTECTION SYSTEM $20,636.83

AJ5E66Y 1 YR FIREWALL SUPPORT $12,810.00

0722866 DANIEL SABALLOS $256.69 041216-004 CREDIT BALANCE REFUND $256.69

0722867 DAVID & MARY COYNE $338.33 045620-001 CREDIT BALANCE REFUND $338.33

0722868 DOUG VEERKAMP GEN ENG $3,443.31 143509-007 CREDIT BALANCE REFUND $3,443.31

0722869 EXPLORER PEST MANAGEMENT, INC. $284.00 299627 PEST CONTROL MGMT-COLLECTIONS $87.00

299628 PEST CONTROL MGMT-EDHWWTP $88.00

299928 PEST CONTROL MGMT-CHWWTP $109.00

0722870 FASTENAL COMPANY $2,502.43 CARAN157058 BATTERIES,GLOVES,GLASSES,HATS $1,238.48

CARAN157211 GLOVES,HATS,GLASSES,BLADES $1,263.95

0722871 GEI CONSULTANTS, INC $25,255.50 003204558 EDHWTP INPROVEMENTS $25,255.50

0722872 HOME DEPOT CREDIT SERVICES $77.29 3022022-1 FILTER,EVAP COOLER PUMP MOTOR $89.11

200793 RETURN ON INV 40826 ($11.82)

0722873 KATHLEEN & RANDOLPH  BOURDEAU $175.47 065964-002 CREDIT BALANCE REFUND $175.47

0722874 MICHAEL & TIFFANY CARTER $212.46 111208-004 CREDIT BALANCE REFUND $212.46

0722875 STANDLEE FAM REV LIV TRUST $28.39 109874-002 CREDIT BALANCE REFUND $28.39
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0722876 STEVEN & TRACY MORRISROE $201.01 069088-004 CREDIT BALANCE REFUND $201.01

0722877 STEVEN BURKE $1,056.64 100560-003 CREDIT BALANCE REFUND $1,056.64

0722878 STUART GRAHAM $228.79 056716-001 CREDIT BALANCE REFUND $228.79

0722879 TECHNICAL SYSTEMS INC $870.41 26084-001 COLLECTIONS SCREEN DEVELOPMENT $870.41

0722880 WEST COAST JANITORIAL SUPPLY $1,959.84 98328 TRASH LINER,TOWELS $596.51

98464 SEAT COVERS,TOWELS,TRASH LINER $834.78

98465 GLOVES,SEAT COVERS,PINE SOL $528.55

0722881 ADM - ADVANCED DRUG AND MEDICAL SCREENING $1,630.00 5450 PRE-EMPLOYMENT PHYSICAL $270.00

5451 DRUG/ALCOHOL TESTING $215.00

5452 PRE-EMPLOYMENT PHYSICAL $1,145.00

0722882 VOID

0722883 MARK DOREY $59.00 CDL RENEWAL 2026 CLASS A DRIVER LICENSE RENEWAL $59.00

0722884 ADP,  INC. $113.20 726547334 MASTER TAX SUPPORT $113.20

0722885 ADVANCED GASES & EQUIPMENT INC $777.02 2000106012 ARGON & OXYGEN $777.02

0722886 AIRGAS USA LLC $116.01 5525935749 CYLINDER TANK RENTAL $116.01

0722887 ALL STAR RENTS INC $321.93 1381071-6 EQUIP RENTAL - SURFACE CLEANER $321.93

0722888 AMAZON CAPITAL SERVICES, INC. $1,776.99 1RRL-CG7T-YCY1 10 DESK CHAIRS $1,072.40

1T19-L6TR-R6WX SOLAR CHARGE CONTROLLER $90.25

1W16-3XK4-FQN9 SAFETY GREEN T-SHIRT $47.73

1WTX-R7R7-X337 GLOVES,SOLAR CHRG CONTROLLER $218.66

1WTX-R7R7-X337 GLOVES,SOLAR CHRG CONTROLLER $270.75

1XY1-9RNG-H34C 2 BEE SUITS $77.20

0722889 ANDREW SHAW $150.00 PMP CERT FEE 07/2026 PMP CERTIFICATION RENEWAL $150.00

0722890 AP FBO TRYFACTA, INC. $19,467.57 189885 TEMPORARY LABOR $899.20

189885 TEMPORARY LABOR $6,060.32

189885 TEMPORARY LABOR $4,509.20
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189885 TEMPORARY LABOR $5,221.65

189885 TEMPORARY LABOR $2,777.20

0722891 BAUERLE REV TRUST $286.61 071592-002 CREDIT BALANCE REFUND $286.61

0722892 BETSY & JIM PERMAN $268.72 141876-002 CREDIT BALANCE REFUND $268.72

0722893 BLISS POWER LAWN EQUIPMENT CO $1,040.78 322449 INVERTER UNIT $1,020.79

322449 FREIGHT CHARGES $19.99

0722894 BSK ASSOCIATES $2,984.50 260105-06.30-26 2026 DW LABORATORY ANALYSIS $2,984.50

0722895 C & H MOTOR PARTS INC $3,206.39 892404 BATTERIES,ROTORS,FILTERS,PADS $3,467.31

892404 BATTERIES,ROTORS,FILTERS,PADS $14.32

892951 HYDRAULIC HOSE FITTINGS $144.84

893125 HITCH PIN, STEEL RECEIVER $35.01

892047 HYDRANT ADAPTER,NIPPLE $79.16

892268 HYDRAULIC HOSE ADAPTERS $79.79

892404 CM RETURNED ITEMS ($614.04)

0722896 CALIFORNIA CUSTOM TEE'S $1,441.44 72328 WH INV - HATS $97.44

72328 WH INV - HATS $1,344.00

0722897 CALIFORNIA LABORATORY SERVICES $14,352.12 260106-07.15.26 MICROBIOLOGICAL LAB ANALYSIS $50.00

260114-07.15.26 LAB ANALYSIS - CHWWTP $307.72

260115-07.15.26 LAB ANALYSIS - DCWWTP $7,457.80

260116-07.15.26 LAB ANALYSIS - EDHWWTP $6,536.60

0722898 CALPO HOM & DONG ARCHITECTS, INC. $24,172.00 CHD07644 DISTRICT HQ IMPROVEMENT DESIGN $24,172.00

0722899 CAMINO POWER TOOL, LLC $51.47 146275 TRIMMER LINE $51.47

0722900 CAPITAL RUBBER & GASKET, INC. $571.85 30059842 5 DISCHARGE HOSE ASSEMBLIES $509.44

30060017 RUBBER FABRICATION $62.41

0722901 CAROLLO ENGINEERS, INC $26,841.25 FB85520-12 WWTP CONDITION ASSESSMENTS $26,841.25

0722902 CHRISTOPHER & JENNIFER HIGHTOWER $57.38 095732-005 CREDIT BALANCE REFUND $57.38

0722903 CINTAS CORPORATION $1,025.05 4275214510 UNIFORM SERVICE - WELD SHOP $7.63

4275214510 UNIFORM SERVICE - WELD SHOP $27.95



Check # Vendor Check Amount Invoice Number Description Distribution

Warrant Register July 28, 2026

4275214663 UNIFORM SERVICE - AUTO SHOP $66.13

4275214663 UNIFORM SERVICE - AUTO SHOP $95.82

4275648507 UNIFORM SERVICE - EDHWWTP $123.10

4275648507 UNIFORM SERVICE - EDHWWTP $178.21

4275648507 UNIFORM SERVICE - EDHWWTP $300.45

4275650261 UNIFORM SERVICE - DCWWTP $40.56

4275650261 UNIFORM SERVICE - DCWWTP $112.49

4275650261 UNIFORM SERVICE - DCWWTP $72.71

0722904 CITY OF PLACERVILLE $6,968.97 743-416, HQ 0726 WATER & SEWER 033126-060126 $1,452.94

743-416, HQ 0726 WATER & SEWER 033126-060126 $729.33

743-6860,HQ 0726 WATER & SEWER 033126-060126 $1,957.42

743-6860,HQ 0726 WATER & SEWER 033126-060126 $2,829.28

0722905 COMCAST CABLE COMMUNICATIONS MANAGEMENT, LLC $1,668.09 0510086674,070326 INTERNET SERVICE - SLY PARK $85.99

274501261,939821682 ETHERNET DEDICATED INTERNET $1,582.10

0722906 CRISP IMAGING $125.00 738238 PRINT STROLLING HILLS MAP $125.00

0722907 DEVIN HERRON $62.62 OWPR MTG FOOD 072126 DONUTS FOR OWPR MEETING $62.62

0722908 DOUG VEERKAMP GEN ENG $2,602.04 144337-005 CREDIT BALANCE REFUND $2,602.04

0722909 DOWNEY BRAND, LLP $470.09 629805 EXPERT LEGAL REPRESENTATION $470.09

0722910 DUDEK $55,192.50 202606760 DESIGN & CONSTRUCTION STANDARD $55,192.50

0722911 DUPRATT FORD DIXON $327.35 161070A REGULATOR $327.35

0722912 DXP ENTERPRISES, INC. $525.30 55513584 FLOJET DIAPHRAGM PUMP $41.07

55513584 FLOJET DIAPHRAGM PUMP $484.23

0722913 EICKERT FAMILY TRUST $339.68 080282-001 CREDIT BALANCE REFUND $339.68

0722914 EL DORADO COMMUNITY FOUNDATION $62.00 PR# 15,2026 7/17/26 PAYROLL DEDUCTION $62.00

0722915 ESTRELLA TRUST $60.11 126736-005 CREDIT BALANCE REFUND $60.11

0722916 FASTENAL COMPANY $2,410.47 CARAN156103 GLASSES,GLOVES $664.80

CARAN157341 SAW BLADES,GLASSES,GLOVES $1,745.67



Check # Vendor Check Amount Invoice Number Description Distribution

Warrant Register July 28, 2026

0722917 FERGUSON ENTERPRISES, LLC $417.41 9406627 FLANGE $297.41

9406627 FREIGHT CHARGES $120.00

0722918 GEI CONSULTANTS, INC $23,222.00 003205354 RIGHT OF WAY REINFORCEMENT $404.00

003206330 EDHWTP PLANT IMPROVEMENTS $22,818.00

0722919 GRAINGER $8,133.14 9949862552 5 BALL VALVES $655.03

9950337502 COMBINATION WRENCH $109.43

9950890781 BILGE PUMP, FLOAT SWITCH $307.52

9954268968 NIPPLES,SCREWS,PLUGS,DRY WIPES $162.42

9956843008 BRASS VALVES $326.44

9959002834 MULTIMETER,RELAY,RELAY SOCKET $334.97

9959002834 MULTIMETER,RELAY,RELAY SOCKET $21.28

9959002834 MULTIMETER,RELAY,RELAY SOCKET $200.50

9959589095 LIQUID FLOW SWITCH $159.87

9960194042 6 BALL VALVES $676.25

9962367281 ADAPTERS,NIPPLES,TEES $565.96

9963930855 FULL BODY HARNESS $409.32

9967940058 CONDUIT BENDER $283.39

9967940058 FREIGHT CHARGES $30.00

9969207670 MANHOLE COVER HOOK $123.05

9969345587 PIPE FITTINGS,NIPPLES,DRY WIPE $1,419.65

9970385663 SOAP,PAPER TOWELS,TOILET PAPER $457.90

9971738993 7 RIBBON CARTRIDGES $295.45

9972377957 OXYGEN SENSORS,CONCR COMPOUND $570.85

9972377957 FREIGHT CHARGES $10.00

9972377957 OXYGEN SENSORS,CONCR COMPOUND $601.31

9972377957 FREIGHT CHARGES $10.00

9972377957 OXYGEN SENSORS,CONCR COMPOUND $349.42

9972377957 FREIGHT CHARGES $10.00

9972377973 2 STRAINERS $43.13

0722920 GREGORY & KRISTEN HAUCK REV TRUST $351.51 033242-001 CREDIT BALANCE REFUND $351.51

0722921 HOCH CONSULTING,APC $3,089.25 20260257 REGULATORY COMPLANCE&REPORT $3,089.25

0722922 IMPERIAL PRINTING $567.00 4033893-0 DOOR HANGERS $198.00

4037484-0 LEAK REPAIR DOOR HANDER $369.00

0722923 INDUSTRIAL ELECTRICAL CO. INC $4,229.52 SI-037931 GEARMOTOR $4,229.52



Check # Vendor Check Amount Invoice Number Description Distribution

Warrant Register July 28, 2026

0722924 INFINITY TECHNOLOGIES $4,367.25 5527 IT SERVICES-T&M/CUCM SETUP $2,372.00

5613 IT SERVICES/O365/TEAMS $1,995.25

0722925 JASON CACCIATORE $71.96 133196-006A CREDIT BALANCE REFUND $71.96

0722926 JLR ENVIRONMENTAL CONSULTING, LLC $6,672.50 1996 MARINA VILLAGE MAIN UPGRADE $6,672.50

0722927 KATHLEEN OVERHOLTZER TRUST $41.43 119298-001A CREDIT BALANCE REFUND $41.43

0722928 KENMAR INSTRUMENTATION SERVICES LLC $2,117.50 1827565 DATA COLLECTION $2,117.50

0722929 KIM PENICK $176.09 033088-003 CREDIT BALANCE REFUND $176.09

0722930 KIMBALL MIDWEST $694.06 1014630644 HOSE CLAMP,CABLE TIE,ANCHOR $185.85

104515268 CODUIT NIPPLE X5 $299.12

104574246 BENCH MOUTED MACHINE $209.09

0722931 KONECRANES $4,432.00 163169157 ROUTINE MAINTENANCE-CAMP 5 $1,408.00

163169221 LABOR FOR HOIST MOTOR ISSUE $3,024.00

0722932 KONRAD KNUTSEN $263.42 134146-006 CREDIT BALANCE REFUND $263.42

0722933 KRONOS SAASHR INC $3,110.95 I10080065910 PAYROLL/TIME KEEPING SOFTWARE $3,110.95

0722934 LEISA & MARK JOHNSON $482.03 034086-001 CREDIT BALANCE REFUND $482.03

0722935 LIFEGUARD FIRST AID AND SAFETY LLC $208.06 14298 FIRST AID/SAFETY SUPPLIES $208.06

0722936 LUMOS & ASSOCIATES, INC. $19,438.10 132884 INDIAN CRK LIFT STATION UPGR $15,452.40

132895 TANK & RESERVOIR PLANNING $3,985.70

0722937 MALLORY SAFETY AND SUPPLY LLC $775.00 6439832 RSVC-DBI $775.00

0722938 MARIANE & GEORGE WILLIAMS $257.20 125296-003 CREDIT BALANCE REFUND $257.20

0722939 MARK & DEBORAH CUMBRA $28.31 105444-003 CREDIT BALANCE REFUND $28.31

0722940 MATTHEW HEAPE $253.26 EMP APPREC LUNCH EMPLOYEE APPRECIATION LUNCH $53.32

EMP APPREC LUNCH EMPLOYEE APPRECIATION LUNCH $53.32

EMP APPREC LUNCH EMPLOYEE APPRECIATION LUNCH $146.62



Check # Vendor Check Amount Invoice Number Description Distribution

Warrant Register July 28, 2026

0722941 MCMASTER-CARR $1,073.62 68134713 BRASS THREADED PIPE $701.91

68134713 FREIGHT CHARGES $14.53

68201572 SHELF BRACKET $289.62

68201572 FREIGHT CHARGES $13.30

68280547 TOOL HOLDER $40.58

68280547 FREIGHT CHARGES $13.68

0722942 MGE ENGINEERING INC $36,513.06 652.09 EROSION CONTROL & STABLIZATION $36,513.06

0722943 MICHELLE LOWDER $307.48 063572-006 CREDIT BALANCE REFUND $307.48

0722944 MOUNTAIN DEMOCRAT INC $2,025.00 060126,856 JUNE-ADVERTISING $525.00

060126,856 JUNE-ADVERTISING $1,500.00

0722945 MUNICIPAL MAINTENANCE EQUIPMENT INC $835.78 050742 FIBERGLASS POLE SET,BITZ RAKE $1,684.97

050742 FREIGHT CHARGES $88.00

48256 RETURN ON INV 048244 ($937.19)

0722946 NAPA AUTO PARTS $97.58 742145 BLASTER $97.58

0722947 NATALIE & DAVID KOZICKI $898.15 125702-004 CREDIT BALANCE REFUND $898.15

0722948 NORMAN MERCER $232.96 136314-003 CREDIT BALANCE REFUND $232.96

0722949 NORTHERN CALIFORNIA GLOVE & SAFETY $305.35 01587607 EARPLUGS,GLOVES $286.73

01587607 FREIGHT CHARGES $18.62

0722950 O'REILLY AUTO PARTS $97.14 2577-155047 TRUCK BED LINER/PROTECTIVE $97.14

0722951 PACE SUPPLY CORP $28,067.67 0611258433 WH-METER COPPER FLARE $162.76

0611258433 WH-METER COPPER FLARE $1,972.80

0611300659-2 WH-COUPLING VERSA HYMAX $10.61

0611300659-2 WH-COUPLING VERSA HYMAX $174.37

0611360259-1 WH-REDI-CLAMP,RUBBER GASKET $105.07

0611360259-1 WH-REDI-CLAMP,RUBBER GASKET $1,726.61

0611437954-1 COUPLING,BOLT SET $522.39

0611465182-1 WH-METER GASKETS X29 $2.57

0611465182-1 WH-METER GASKETS X29 $31.19

0611487019 BOLT SET, GATE VALVE,GASKET $203.17

0611509855 ARI ARV $1,233.01

0611509855 FREIGHT CHARGES $16.74



Check # Vendor Check Amount Invoice Number Description Distribution

Warrant Register July 28, 2026

0611528200 GASKET,WEDGE,BOLT SET,VALVE $19,115.59

0611577171 WH-GATE VALVES X4,COUPLING $212.69

0611577171 WH-GATE VALVES X4,COUPLING $2,578.10

0722952 PACIFIC COAST SUPPLY LLC $1,574.77 199826611 4X8 PRESSURE TREATED LUMBER $1,574.77

0722953 PACIFIC GAS & ELECTRIC $3,509.19 143089-012 CREDIT BALANCE REFUND $3,509.19

0722954 PG&E $160,315.61 1148618161-0,072026 ELECTRICAL CHARGES $25.39

3083406255-3 ELECTRICAL CHARGES $9,566.13

3113770981-7,071626 ELECTRIC CHARGES $150,724.09

0722955 PLACERVILLE FRUIT GROWERS INC $30.21 214091 NIPPLE 1X1 X4 $30.21

0722956 PLATT ELECTRIC SUPPLY $511.49 7L31992 BRASS DUPLEX COVER $93.18

7M93732 RES A PUMP-HOLE SEALS,SPLICE $418.31

0722957 POLLOCK PINES TRUE VALUE $1,431.24 A1277574 PAINT BRUSH,BATTERIES,KEY RING $145.39

A1277761 LUMBER,STARTER FLUID,TIE DOWN $21.43

A1277761 LUMBER,STARTER FLUID,TIE DOWN $42.37

A1279701 WINDSHIELD WASH, TIRE CLEANER $15.63

A1280327 NUTS/BOLTS,HAMMER BIT,SPONGE $37.08

A1280845 GLOVES,DRAIN KIT X2 $91.67

A1281016 MOUSE TRAP,BATTERIES,CABLE $217.96

B1225925 SCREWS,REDI-MIX,BEAM MAGNET $46.10

B1225925 SCREWS,REDI-MIX,BEAM MAGNET $813.61

0722958 POLYDYNE, INC $6,660.22 2045953 EDHWWTP-CLARIFLOC $6,660.22

0722959 PVS VENDING $411.99 I48642 HQ-BREAKROOM SUPPLIES $411.99

0722960 RED MTN RESOURCE LLC $3,645.49 143101-008 CREDIT BALANCE REFUND $3,645.49

0722961 REEB GOVERNMENT RELATIONS, LLC $10,000.00 002-AUG-2026 GOVERN RELATIONS&STATE SERV $10,000.00

0722962 REXEL USA INC $374.20 S145742017.001 POWERFLEX-SILVA VALLEY $374.20

0722963 ROBERTO GONZALEZ CALDERON $118.03 037214-004 CREDIT BALANCE REFUND $118.03

0722964 SGS NORTH AMERICA, INC. $340.55 2606117S OIL SAMPLES $194.60

2607030S OIL SAMPLES $145.95



Check # Vendor Check Amount Invoice Number Description Distribution

Warrant Register July 28, 2026

0722965 SIERRA OFFICE SUPPLY AND PRINTING $73.44 4037601-0 OFFICE SUPPLIES- PENS,FOLDERS $73.44

0722966 SKI AIR INCORPORATED $344.36 SD7434 PLANETA-V-BELT,DIAGNOSTIC $344.36

0722967 STERICYCLE, INC $238.76 8014677383 DOC DESTRUCTION $238.76

0722968 STRETCH FAB WORKS $616.29 005960 TIRE SERVICES $2.47

005960 TIRE SERVICES $236.25

006085 TIRE SERVICES $11.47

006085 TIRE SERVICES $338.63

006097 TIRE SERVICES $2.47

006097 TIRE SERVICES $25.00

0722969 STUART REED $19.54 044466-001 CREDIT BALANCE REFUND $19.54

0722970 TALLEY INC $1,186.15 30311968 CONNECTOR CRIMP HEX,CABLE $790.77

30311968 CONNECTOR CRIMP HEX,CABLE $395.38

0722971 TECHNICAL SYSTEMS INC $1,290.00 26084-002 COLLECTIONS SCREEN DEVELOPMENT $1,290.00

0722972 TELSTAR INSTRUMENTS $1,395.00 132487 FLOW METER CALIBRATION $1,395.00

0722973 TERRAVERDE ENERGY, LLC $870.00 3265 PGE/TESLA ANALYSIS $56.55

3265 PGE/TESLA ANALYSIS $56.55

3265 PGE/TESLA ANALYSIS $113.10

3265 PGE/TESLA ANALYSIS $339.30

3265 PGE/TESLA ANALYSIS $60.90

3265 PGE/TESLA ANALYSIS $91.35

3265 PGE/TESLA ANALYSIS $152.25

0722974 TRI-SIGNAL INTEGRATION INC $1,687.50 C170035 FIRE ALARM SVCS $1,687.50

0722975 U.S. BANK NATIONAL ASSOCIATION $32,028.15 4246044555645864,JUN PROCUREMENT CARD CHARGES/JUNE $32,028.15

0722976 USA BLUEBOOK $458.95 INV01090125 RIGHT TO KNOW DECALS $35.30

INV01104700 DESICCANT CARTRIDGE X6 $404.78

INV01104700 FREIGHT CHARGES $18.87

0722977 USP TECHNOLOGIES $400.00 CIN470035866 EDHWWTP FACILITY MAINTENANCE $400.00



Check # Vendor Check Amount Invoice Number Description Distribution
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0722978 VEGA AMERICAS, INC. $809.47 691887 VALLEY VIEW TANK-VEGABAR 38 $770.33

691887 FREIGHT CHARGES $39.14

0722979 VERDANTAS INC. $8,062.25 82870 RES4,7A/7B TANK REHABILITATION $3,783.50

82871 BASS LAKE-RECYLED WATER CONNEC $4,278.75

0722980 VERIZON WIRELESS $11,893.19 6147534513 CELL PHONE SERVICE/EQUIPMENT $260.26

6147545430 CELL PHONE SERVICE/EQUIPMENT $42.12

6147545431 CELL PHONE SERVICE/EQUIPMENT $575.17

6147545432 CELL PHONE SERVICE/EQUIPMENT $52.08

6147545433 CELL PHONE SERVICE/EQUIPMENT $50.04

6147545434 CELL PHONE SERVICE/EQUIPMENT $560.06

6148729296 CELL PHONE SERVICE/EQUIPMENT $51.46

6148729296 CELL PHONE SERVICE/EQUIPMENT $38.01

6148729296 CELL PHONE SERVICE/EQUIPMENT $51.46

6148729296 CELL PHONE SERVICE/EQUIPMENT $228.06

6148729296 CELL PHONE SERVICE/EQUIPMENT $76.02

6148729296 CELL PHONE SERVICE/EQUIPMENT $127.48

6148729296 CELL PHONE SERVICE/EQUIPMENT $38.01

6148729296 CELL PHONE SERVICE/EQUIPMENT $38.01

6148729296 CELL PHONE SERVICE/EQUIPMENT $65.65

6148729296 CELL PHONE SERVICE/EQUIPMENT $545.59

6148729296 CELL PHONE SERVICE/EQUIPMENT $76.02

6148729296 CELL PHONE SERVICE/EQUIPMENT $121.17

6148729296 CELL PHONE SERVICE/EQUIPMENT $304.08

6148729296 CELL PHONE SERVICE/EQUIPMENT $206.58

6148729296 CELL PHONE SERVICE/EQUIPMENT $38.01

6148729296 CELL PHONE SERVICE/EQUIPMENT $38.01

6148729296 CELL PHONE SERVICE/EQUIPMENT $344.43

6148729296 CELL PHONE SERVICE/EQUIPMENT $102.92

6148729296 CELL PHONE SERVICE/EQUIPMENT $458.46

6148729296 CELL PHONE SERVICE/EQUIPMENT $382.44

6148729296 CELL PHONE SERVICE/EQUIPMENT $458.46

6148729296 CELL PHONE SERVICE/EQUIPMENT $113.66

6148729296 CELL PHONE SERVICE/EQUIPMENT $703.79

6148729296 CELL PHONE SERVICE/EQUIPMENT $190.05

6148729296 CELL PHONE SERVICE/EQUIPMENT $469.57

6148729296 CELL PHONE SERVICE/EQUIPMENT $609.21

6148729296 CELL PHONE SERVICE/EQUIPMENT $628.53

6148729296 CELL PHONE SERVICE/EQUIPMENT $1,181.39

6148729296 CELL PHONE SERVICE/EQUIPMENT $141.67
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6148729296 $38.01

6148729296 $161.42

6148729296 $1,204.82

6148729296 $202.73

6148729296 $228.06

6148729296 $141.30

6148729296 $152.04

6148729296 $114.03

6148729296 $179.93

6148729296 $102.92

0722981 VERMONT SYSTEMS $1,918.63 VS021561 $1,918.63

0722982 WAYNES LOCKSMITH $335.00 I16578 $170.00

I16650 $15.00

I16657 $150.00

0722983 WHITE CAP, L.P. $4,519.95 50037352866 $4,519.95

0722984 WILKINSON PORTABLES, INC $1,238.00 I20733 $105.00

I23376 $35.00

I23413 $1,098.00

0722985 YOUNGDAHL CONSULTING GROUP, INC. $8,900.00 94363 $4,030.00

94364 $4,080.00

94380 $790.00

CELL PHONE SERVICE/EQUIPMENT

CELL PHONE SERVICE/EQUIPMENT

CELL PHONE SERVICE/EQUIPMENT

CELL PHONE SERVICE/EQUIPMENT

CELL PHONE SERVICE/EQUIPMENT

CELL PHONE SERVICE/EQUIPMENT

CELL PHONE SERVICE/EQUIPMENT

CELL PHONE SERVICE/EQUIPMENT

CELL PHONE SERVICE/EQUIPMENT

CELL PHONE SERVICE/EQUIPMENT

CC TERMINALS X3-SLY PARK

LABOR FOR MAKING OF TRUCK KEY

REKEY FOR SHOP @ SLY PARK

WORK MARINA GATE LOCK-SLY PARK

GREEN TURF

SILVER LAKE HOLDING TANK

HOLDING TANK RENT-SILVER LAKE

SEPTIC PUMPING-SLY PARK

2026 SERVICE LINE REPLACEMENT

DRINKING WATER CONSTRUCTION

REPLACE & TRANS VALVE UPGRADE

Total Check Disbursements $788,825.63



ACH # Vendor Description Distribution

01038718204 MISSION SQUARE RETIREMENT $20,048.10

01038713531 CALPERS EMPLOYER CONTRIBUTION CLASSIC $15,981.00

01027100544 HOME DEPOT ACH PAYMENT FOR RETURNED CHECK RUN 7/7/2026 $63.84

98014035974 IRS FEDERAL PAYROLL TAX PAYMENT $272,202.71

98014001875 STATE OF CALIFORNIA STATE PAYROLL TAX PAYMENT $64,491.64

98028623158 EXPERT PAY CHILD SUPPORT $1,610.40

Total ACH Disbursements $374,397.69

Total Disbursements $1,163,223.32

ACH Payments from 7/16/2026-7/22/2026



Invoice Number GL Account Vendor Description Distribution
RYAN DEAKYNE 110-1510-1510-52370 ZOOM.COM 888-799-9666 DISTRICT WIDE ZOOM ACCOUNTS $739.89
RYAN DEAKYNE 410-4200-4204-52125 MP ELECTRONICS DUPLEX ALTERNATOR W/LEAD AND LAG SWITCH $388.13
RYAN DEAKYNE 110-1210-1210-52440 DD *DOORDASH MAINSTREE SANDWICHES FOR IT CREW $52.66
RYAN DEAKYNE 110-0000-0000-20140 CDTFA FLEXPAY & CC SVC* CREDIT CARD FEE FOR SALES AND USE TAX PAYMENT $5.41
RYAN DEAKYNE 110-0000-0000-20140 CDTFA FLEXPAY & CC PYMMT SALES AND USE TAX PERIOD 6-30-2026 $235.00
RYAN DEAKYNE 110-1260-1222-52170 UPS*BILLING CENTER FUEL SURCHARGE, WEEKLY SERVICE CHARGE, PAYMENT PROCESS FEE $16.32
RYAN DEAKYNE 310-3200-320-052170 UPS*BILLING CENTER OUTBOUND SHIPPING $113.53
RYAN DEAKYNE 110-1250-1251-52170 UPS*BILLING CENTER OUTBOUND SHIPPING ADJUSTMENT $131.19
RYAN DEAKYNE 110-1510-1510-52350 AT&T   *PAYMENT U VERSE INTERNET SERVICE $107.00
RYAN DEAKYNE 110-1260-1222-52170 UPS*BILLING CENTER FUEL SURCHARGE, WEEKLY SERVICE CHARGE, PAYMENT PROCESS FEE $14.63
RYAN DEAKYNE 110-1510-1510-52350 AT&T   *PAYMENT U VERSE INTERNET SERVICE $150.68
RYAN DEAKYNE 110-1110-1110-52335 CANVA* I04903-91687062 CANVA SUBSCRIPTION $300.00
RYAN DEAKYNE 110-1260-1222-52170 UPS*BILLING CENTER FUEL SURCHARGE, WEEKLY SERVICE CHARGE, PAYMENT PROCESS FEE $14.61
RYAN DEAKYNE 110-1510-1510-52335 PROJECT MANAGEMENT INSTIT PROJECT MANAGE TRAINING DAN STEVENSON $179.00
RYAN DEAKYNE 110-1260-1222-52170 UPS*BILLING CENTER FUEL SURCHARGE, WEEKLY SERVICE CHARGE, PAYMENT PROCESS FEE $14.58
MARIA DITMORE 110-1010-1010-52330 CALIFORNIA SPECIAL DIS GM LEADERSHIP SUMMIT REGISTRATION PRAVANI $1,120.00
MARIA DITMORE 110-1010-1010-52330 CAPIO CONFERENCE REG EMERGENCY COM ACADEMY-VOONG $399.00
MARIA DITMORE 110-1010-1010-52320 SOUTHWES    5262166627396 FLIGHT GM LEADERSHIP SUMMIT PRAVANI $372.80
MARIA DITMORE 110-1010-1010-52330 CALIFORNIA SPECIAL DIS ANNUAL CSDA CONF REGISTRATION-PRAVANI $890.00
MARIA DITMORE 110-1010-1010-52330 CALIFORNIA SPECIAL DIS SPECIAL DISTRICT LEADERSHIP ACADEMY PRAVANI $825.00
MARIA DITMORE 110-1010-1010-52330 SOUTHWES    5262171831773 GM LEADERSHIP SUMMIT REGISTRATION PRAVANI $270.80
MOHSIN HAIDARI 110-1250-1320-52340 AMERICAN WATER WORKS ASSO M6 MANUAL V6 WATER METER $97.00
MOHSIN HAIDARI 110-1250-1320-52170 AMERICAN WATER WORKS ASSO SHIPPING $25.41
MOHSIN HAIDARI 110-1510-1510-52100 GOOGLE *CLOUD ZX8NFZ GOOGLE GEMINI SUBSCRIPTION FOR 17 $225.00
MOHSIN HAIDARI 110-1510-1510-52360 ANTHROPIC ANTHROPIC ANNUAL SEATS SUBSCRIPTION ANNUAL $15,598.52
ANN MENDOZA 610-6000-6000-52330 WECA TRAINING COMP BESS $289.00
ANN MENDOZA 610-6000-6000-52330 CALIFORNIA WATER ENVIRON REFUND FOR CERTIFICATE RICHARD WHEELER ($124.00)
ANN MENDOZA 610-6000-1046-52710 REI.COM  800-426-4840 EVAC LIGHTWEIGHT COMPRESSION BAG $176.80
ANN MENDOZA 610-6000-1046-52710 REI.COM  800-426-4840 EVAC LIGHTWEIGHT COMPRESSION BAG $58.93
ANN MENDOZA 610-6000-1046-52710 REI.COM  800-426-4840 EVAC LIGHTWEIGHT COMPRESSION BAG $58.93
ANN MENDOZA 610-6000-1046-52710 REI.COM  800-426-4840 EVAC LIGHTWEIGHT COMPRESSION BAG $58.93
ANN MENDOZA 610-6100-6120-52120 SP MONISERV LED LIGHT REPLACEMENT PANELVIEW 600 $359.30
ANN MENDOZA 610-6100-6120-52170 SP MONISERV SHIPPING $28.05
ANN MENDOZA 610-6000-1046-52710 REI.COM  800-426-4840 EVAC LIGHT WEIGHT COMPRESSION BAG $58.92
ANN MENDOZA 610-6000-1046-52710 REI.COM  800-426-4840 EVAC LIGHT WEIGHT COMPRESSION BAG $58.93
ANN MENDOZA 610-6000-1046-52710 REI.COM  800-426-4840 EVAC LIGHT WEIGHT COMPRESSION BAG $117.86
ANN MENDOZA 610-6000-1046-52710 REI.COM  800-426-4840 EVAC LIGHT WEIGHT COMPRESSION BAG $0.01
ANN MENDOZA 610-6000-1046-52710 REI.COM  800-426-4840 EVAC LIGHT WEIGHT COMPRESSION BAG $0.01
ANN MENDOZA 610-6000-1046-52710 REI.COM  800-426-4840 EVAC LIGHT WEIGHT COMPRESSION BAG $58.93
ANN MENDOZA 610-6000-1046-52710 REI.COM  800-426-4840 EVAC LIGHT WEIGHT COMPRESSION BAG $117.86
ANN MENDOZA 710-7000-1341-52710 REI.COM  800-426-4840 EVAC LIGHT WEIGHT COMPRESSION BAG $200.00
ANN MENDOZA 610-6000-1046-52710 REI.COM  800-426-4840 EVAC LIGHT WEIGHT COMPRESSION BAG $507.23
ANN MENDOZA 610-6000-1046-52710 REI.COM  800-426-4840 EVAC LIGHT WEIGHT COMPRESSION BAG $58.93
ANN MENDOZA 610-6000-1046-52710 REI.COM  800-426-4840 EVAC LIGHT WEIGHT COMPRESSION BAG $117.86
ANN MENDOZA 610-6000-1046-52710 REI.COM  800-426-4840 EVAC LIGHT WEIGHT COMPRESSION BAG $117.88
ANN MENDOZA 610-6000-1046-52710 REI.COM  800-426-4840 EVAC LIGHT WEIGHT COMPRESSION BAG $58.93
ANN MENDOZA 610-6000-1046-52710 REI.COM  800-426-4840 EVAC LIGHT WEIGHT COMPRESSION BAG $58.93
ANN MENDOZA 610-6000-1046-52710 REI.COM  800-426-4840 EVAC LIGHT WEIGHT COMPRESSION BAG $176.79

Details for Check #0722975 US BANK NATIONAL ASSOCIATION – Cal Card Payments for June 2026



Invoice Number GL Account Vendor Description Distribution
RYAN DEAKYNE 110-1510-1510-52370 ZOOM.COM 888-799-9666 DISTRICT WIDE ZOOM ACCOUNTS $739.89

Details for Check #0722975 US BANK NATIONAL ASSOCIATION – Cal Card Payments for June 2026

ANN MENDOZA 610-6000-1046-52710 REI.COM  800-426-4840 EVAC LIGHT WEIGHT COMPRESSION BAG $176.80
ANN MENDOZA 610-6000-1046-52710 REI.COM  800-426-4840 EVAC LIGHT WEIGHT COMPRESSION BAG $58.93
GREGORY ROYAL 110-1260-1260-52330 HYATT REGENCY LONG BEACH HOTEL FOR GOVERNMENT FLEET EXPO CONFERENCE $1,621.92
GREGORY ROYAL 110-1260-1260-52330 CTC-VIS  CARB CLEAN TRUCK COMPLIANCE FEE $353.43
GREGORY ROYAL 110-1260-1260-52330 CTC-VIS *SVC CARB CLEAN TRUCK SERVICE FEE $10.57
PRAVANI VANDEYAR 110-1010-1010-52320 TST*R SQUARED BAKERY & C COORDINATION MEETING WITH PRESIDENT ANZINI $20.70
PRAVANI VANDEYAR 110-1010-1010-52320 TST*ZOCALO - FOLSOM CITY OF SAC/EID COORDINATION MEETING $109.23
PRAVANI VANDEYAR 110-1010-1010-52330 CALIFORNIA SPECIAL DIS VARIOUS DEVELOPMENT CLASSES $1,120.00
PRAVANI VANDEYAR 110-1010-1010-52320 JP THAI KITCHEN DOU/EID COORDINATION MEETING $91.02
PRAVANI VANDEYAR 110-1010-1010-52320 BRICKS RESTAURANT IT EMPLOYEE APPRECIATION LUNCH $614.86
KRISTEN VINTON 110-1410-1410-52350 DD *DOORDASH SOURDOUGH PANEL LUNCH CONST MAINT WORKER $100.90
KRISTEN VINTON 110-1410-1410-52350 MS CAREERS RECRUITMENT HR ANALYST $598.00
KRISTEN VINTON 110-1410-1410-52350 DD *DOORDASH SOURDOUGH PANEL LUNCH MATERIALS TECH $71.81
KRISTEN VINTON 110-1410-1410-52350 DD *DOORDASH CHIPOTLEM PANEL LUNCH PUBLIC INFORMATION OFFICER $98.25
KRISTEN VINTON 110-1410-1410-52350 DD *DOORDASH SOURDOUGH PANEL LUNCH LAYOUT AND FAB WELDER $69.62
KRISTEN VINTON 110-1410-1410-52320 PIZZA FACTORY POLLOCK PIN LMC MEETING $59.52
KRISTEN VINTON 110-1410-1410-52350 DD *DOORDASH SOURDOUGH PANEL LUNCH ENV COMP INSPECTOR $60.25
KRISTEN VINTON 110-1410-1410-52350 ASSOCIATIO* CSDA CAREE RECRUITMENT ACCOUNTING SUPERVISOR $225.00
KRISTEN VINTON 110-1410-1410-52350 MS CAREERS RECRUITMENT ACCOUNTING SUPERVISOR $450.00
KRISTEN VINTON 110-1410-1410-52350 BCWJ* 3-JOB-PACKAGE RECRUITMENT ACCOUNTING SUPERVISOR $550.00
KRISTEN VINTON 110-1410-1410-52350 GOVERNMENT FINANCE OFF RECRUITMENT ACCOUNTING SUPERVISOR $200.00
LESLIE VOONG 110-1030-1030-52440 POP ART GALLERY J. SULLIVAN RESOLUTION FRAMING $238.14
LESLIE VOONG 110-1110-1110-52330 CANVA* PAAAAHGGASMIOUOQ CANVA PRO SUBSCRIPTION ($1.00)
LESLIE VOONG 110-1110-1110-52330 CANVA* PAAAAHGGASMIOUOQ CANVA PRO SUBSCRIPTION $1.00
LESLIE VOONG 110-1110-1110-52340 CVS/PHARMACY #09490 LEADERSHIP POSTER $6.01
LESLIE VOONG 110-1110-1110-52340 WWW.CVS.COM LEADERSHIP POSTER $78.02
LESLIE VOONG 110-1110-1110-52330 CANVA* 04917-73941779 CANVA PRO SUBSCRIPTION $144.00

Total Credit Card Disbursements $32,028.15



Employee Name Payment Description
Payment
Amount

Eric Henderson WWTPO Training  Programs $235.25

Pravani Vandeyar Travel Expensses-CSDA GM Summit $183.88

Ronald Mooney WTO Grade T4 Certification Renewal $105.00

Seth Borba Employee Appreciation Meals for Crews $145.87

Andrew Shaw PMP Certification Renewal $150.00

Matthew Heape Employee Appreciation Lunch $253.26

$1,073.26

Employee Expense Reimbursements
Warrant Registers dated July 21 through July 28, 2026

Attachment B
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CONSENT ITEM NO. _______ 
August 10, 2026 

EL DORADO IRRIGATION DISTRICT 

SUBJECT: Consider adopting a resolution to certify signatures for the District’s bank accounts at Bank 
of America. 

PREVIOUS BOARD ACTION 
The Board annually adopts resolutions certifying signatures on the District’s checking accounts to reflect 
changes in Board officers and District executive staff. 

BOARD POLICIES (BP), ADMINISTRATIVE REGULATIONS (AR) AND BOARD 
AUTHORITY 
AR 3091.09 Investment 

SUMMARY OF ISSUE 
The Board periodically adopts resolutions to keep the District's authorized bank signers current, and a 
new resolution is needed whenever an account changes. The District holds four Bank of America 
accounts used to draw funds in the name of El Dorado Irrigation District: the Public Funds Checking 
Account, the Controlled Disbursement Account (CDA), the Non-Analyzed Investment Account (leasing 
account), and the Flexible Spending Health Claims Checking Account. 

BACKGROUND/DISCUSSION 
The CDA is used to pay District vendors and customers and to process employee reimbursements. This 
account has recently been targeted by counterfeit checks. Staff working with Bank of America 
recommend closing the CDA and replacing it with a standard checking account, which will require the 
Board to adopt a new resolution certifying signatures. 

This change is recommended primarily due to counterfeit checks. However, as part of this change staff 
feels the CDA is no longer necessary for the District's purposes and is costly to maintain. CDA is a 
specialized business banking service that provides same-day notice of checks presented for payment, 
early-morning clearing reports, and other tools that optimize cash flow management and maximize funds 
available for short-term investment. The District will instead manage cash flow and investments through 
the Tyler Enterprise Resource Planning and DebtBook solutions. The remaining protections a CDA 
offers will be covered by the new checking account's automated clearing house and payee positive pay 
services, which will also help guard against future fraud. 

BOARD OPTIONS 
Option 1: Adopt a resolution to certify signatures for the District’s checking accounts at 

Bank of America. 

Option 2: Take other action as directed by the Board. 

Option 3: Take no action. 

RECOMMENDATION 
Option 1 

3
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ATTACHMENTS 
Attachment A: Proposed Resolution for Certification of Signatures – Bank of America Checking 
 Accounts 
  
 
______________________________ 
Penny Buchman 
Director of Finance 
 
 
 
______________________________ for 
Brian Poulsen  
General Counsel 
 
 
 
______________________________ 
Pravani Vandeyar 
General Manager 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

Page 1 of 3 

Resolution No. 2026- 

RESOLUTION OF THE BOARD OF DIRECTORS OF 
EL DORADO IRRIGATION DISTRICT 

CERTIFICATION OF SIGNATURES – BANK OF AMERICA 
CHECKING ACCOUNTS 

BE IT RESOLVED that the EL DORADO IRRIGATION DISTRICT has established in its 

name accounts with the BANK OF AMERICA, N.A. (“Bank”), upon such terms and conditions as 

may be agreed upon between the parties, and that the General Manager of the District or his/her 

designee be and hereby is authorized to establish and maintain such accounts; and 

BE IT FURTHER RESOLVED that the persons of the EL DORADO IRRIGATION 

DISTRICT named below be and hereby are authorized to sign checks on behalf of the EL DORADO 

IRRIGATION DISTRICT; provided, however that the authorized signatories of checks for the 

Flexible Spending Health Claims Checking Account are the insurance carrier’s administrator for those 

programs. 

BE IT FURTHER RESOLVED that the Bank is hereby requested, authorized and directed 

to honor all checks for payment of money drawn in the name of the El Dorado Irrigation District on 

its Checking Accounts and Non-Analyzed Investment Account (Leasing Account), including those 

drawn to individual orders of any person or persons whose names appear thereon as signer(s) 

thereof, when such checks bear the signatures of any two of the persons of EL DORADO 

IRRIGATION DISTRICT named below, and further that the facsimile signatures for Board 

President Lori Anzini, General Manager Pravani Vandeyar, and Director of Finance Penny 

Buchman shall be deemed good and sufficient signatures for such purpose. 

BE IT FURTHER RESOLVED that the Bank is hereby requested, authorized and directed 

to honor all checks for payment of money drawn in the name of the El Dorado Irrigation District on 

its Health Claims Checking Accounts and Flexible Spending Account when such checks bear the 

signatures of the insurance carrier’s administrator for those programs, and further that the facsimile 

signatures of such insurance carrier’s administrator shall be deemed good and sufficient signatures 

for such purpose. 

BE IT FURTHER RESOLVED that the specimen signatures appearing opposite the names 

and titles below are the genuine signatures of such persons: 

/ / / 

/ / / 

/ / / 

Attachment A
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Resolution No. 2026- 

Signatures 

Lori Anzini President, Board of Directors  ____________________________ 

Pravani Vandeyar General Manager ____________________________ 

Penny Buchman Director of Finance ____________________________ 

BE IT FURTHER RESOLVED that Clerk to the Board Maria Ditmore duly certifies the 

genuineness of said signatures of the foregoing persons of EL DORADO IRRIGATION DISTRICT. 

BE IT FURTHER RESOLVED that this Resolution shall take effect and be effective 

immediately upon its adoption. 

The foregoing Resolution was introduced at a regular meeting of the Board of Directors of the 

EL DORADO IRRIGATION DISTRICT, held on the 10th day of August 2026, by Director 

_______ who moved its adoption. The motion was seconded by Director ________ and a poll vote 

taken which stood as follows: 

AYES:   

NOES:   

ABSENT:  

ABSTAIN: 

The motion having a majority of votes “Aye”, the resolution was declared to have been 

adopted, and it was so ordered.  

____________________________________ 
Lori Anzini, President 
Board of Directors 
EL DORADO IRRIGATION DISTRICT 

ATTEST: 

_________________________ 
Maria Ditmore 
Clerk to the Board 
EL DORADO IRRIGATION DISTRICT 

(SEAL) 
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Resolution No. 2026- 

I, the undersigned, Clerk to the Board of EL DORADO IRRIGATION DISTRICT hereby 

certify that the foregoing resolution is a full, true and correct copy of a Resolution of the Board of 

Directors of EL DORADO IRRIGATION DISTRICT entered into and adopted at a regular meeting 

of the Board of Directors held on the 10th day of August 2026. 

   _________________________________ 
    Maria Ditmore 
   Clerk to the Board 
    EL DORADO IRRIGATION DISTRICT 

/ / / 

/ / / 

/ / / 

/ / / 

/ / / 

/ / / 

/ / / 

/ / / 

/ / / 

/ / / 

/ / / 

/ / / 

/ / / 

/ / / 

/ / / 

/ / / 

/ / / 

/ / / 

/ / / 
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CONSENT ITEM NO. _______ 
August 10, 2026 

EL DORADO IRRIGATION DISTRICT 

SUBJECT: Consider awarding a contract to PME Babbitt Bearings in the not-to-exceed amount 
of $116,228 for casting and machining of the turbine and exciter bearings on El Dorado 
Powerhouse Generator Unit #2. 

PREVIOUS BOARD ACTION 
December 08, 2025 – Board adopted the proposed 2025–2026 Mid-Cycle Operating Budget and 
2026–2030 Financial Plan. 

BOARD POLICIES (BP), ADMINISTRATIVE REGULATIONS (AR), AND BOARD 
AUTHORITY 
BP 3060 Contracts and Procurement 
AR 3061.04 Procurement and Contracts 
BP 8010 Hydroelectric System Management 

SUMMARY OF ISSUE 
Casting and machining of the exciter and turbine bearings is required on El Dorado Powerhouse 
Generator Unit #2. Resurfacing the bearings is necessary to address elevated bearing temperatures 
observed during operation of the unit due to wearing of the existing bearing surfaces to ensure the 
continued safe, reliable operation of Unit #2. 

BACKGROUND/DISCUSSION 
The El Dorado Powerhouse, commissioned in 1924, operates two identical generators, each with 
a capacity of 10.5 MW. These generators employ horizontal shafts with impulse Pelton Wheel 
turbines, which are supported by two bearings—a turbine bearing and an exciter bearing. 

Over time, Unit #2 has experienced a gradual increase in bearing temperatures, which is now 
consistently 10°C above historical norms. To ensure continued reliability and help guard against 
further degradation that could contribute to failure, staff are embarking on significant maintenance 
of Unit #2 this summer/fall including machining both bearings, realigning the unit, and upgrading 
the insulation beneath each bearing pedestal. This approach mirrors similar work successfully 
completed on Unit #1 in 2021, which yielded favorable results. 

During the realignment, inspection, and insulation upgrade, the bearings will need to be resurfaced 
to ensure proper reassembly. The proposed contract covers the casting and machining of both 
bearings on Unit #2. Staff will remove, transport, and reinstall/realign the bearings with the 
assistance of industry experts, as appropriate. 

The District received three bid responses for the bearing work and staff determined PME Babbitt 
Bearings (PME) is best qualified for the job based on price, experience, and availability. While 
Kingsbury, Inc. (Kingsbury) successfully completed similar work for the District in the past, they 
were unable to confirm availability for this project. Considering the impacts of project delays, 
which would extend the outage of Unit #2 beyond the fall maintenance period and could result in 
lost generation revenue of up to approximately $12,500 per unit per day, and staff’s carefully 
choreographed project and reservoir release schedule to avoid lost generation, staff recommend 
proceeding with PME.  

4
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If additional work beyond that forecasted is ultimately required necessitating an accelerated 
schedule to return Unit #2 to operation, staff will utilize the General Manager’s authority to amend 
the contract for expedited delivery by PME to avoid/minimize any lost generation opportunities. 
Since the unit cannot be inspected while in operation, staff have estimated the amount of work and 
time necessary based upon prior experience with Unit #1. 
 
Company Price 
PME Babbitt Bearings $116,228 (4-5 Weeks)/ $157,477 (Expedited)  
Kingsbury, Inc. $133,164 
BBC Machine Declined to bid 

 
The bid received from PME was marked “proprietary and confidential” and District staff 
subsequently confirmed with PME that they consider their pricing and bid to be proprietary in 
nature. Therefore, the PME bid is not included with the Board packet materials.  
 
FUNDING 
Funding for this contract was included within the approved 2026 Operations Department Hydro 
Division Annual Operating Budget. 
 
The District will utilize its standard master agreement form, which has been reviewed and 
approved by the District’s legal counsel, as the contracting mechanism for the contract to be 
awarded. The contract will be subject to PME’s standard Terms and Conditions, which are 
included as Attachment A.  
 

 
BOARD OPTIONS 

Option 1: Award a contract to PME Babbitt Bearings in the not-to-exceed amount of $116,228 
for casting and machining of the turbine and exciter bearings on El Dorado Powerhouse 
Generator Unit #2. 

 
Option 2: Take other action as directed by the Board. 
 
Option 3: Take no action.  

 
RECOMMENDATION 
Option 1  
 
ATTACHMENTS 
Attachment A: PME Terms and Conditions 
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____________________________ 
Jess Leanos 
Electrical and Control Systems Supervisor 
 
 
____________________________ 
Cary Mutschler 
Hydroelectric Manager 
 
 
_____________________________ 
Dan Corcoran 
Operations Director 
 
 
____________________________ 
Penny Buchman 
Finance Director 
 
 
_____________________________ for 
Brian Poulsen 
General Counsel 
 
 
_____________________________ 
Pravani Vandeyar 
General Manager 
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PME Babbitt Bearings Terms and Conditions For Services.

These terms and conditions apply to all offers made and orders accepted by PME of Ohio, Inc. (�PME�), and the
resulting agreement (�Agreement�) between you (�Customer�) and PME for repair and other services (collectively,
�Services�).

1. Prices; Shipping; Taxes, Etc.

1.1. Prices quoted are based on PME�s knowledge of Customer�s requirements at the time the quote is made.
Prices are firm for 30 days from the date of quote, or such other expiration period as shown on the quote. Unless
otherwise stated, all prices quoted are EX WORKS, PME�s facilities. Quotations for Services performed at Customer�s
premises will include reasonable labor and travel expenses associated with travel to and from Customer�s premises
and the performance of the Services.

1.2. Unless otherwise stated in the quotation, prices are exclusive of all packaging, handling, transportation,
insurance and other costs associated with the shipment of any goods for which PME has agreed to perform Services
(�Goods�) to or from PME. Customer shall pay all packaging, handling, transportation, insurance and other costs
associated with the shipment of Goods to and from PME�s facility. All export and import clearances, licenses and
documentation shall be the responsibility of Customer, and Customer shall pay all customs duties, taxes and fees,
broker fees, storage fees and insurance costs associated with any export or import of the Goods. If Customer requests
PME�s assistance in arranging transportation of the Goods, PME charges cost plus % for such arrangements and
Customer agrees to pay the same.

1.3. Unless otherwise stated in the quotation, prices are exclusive of any applicable taxes. The amount of any
present or future sales, use, excise, import duty or other tax applicable to the Services will be added to the invoice and
must be paid by Customer unless Customer provides PME with a tax exemption certificate acceptable to the
applicable taxing authority.

2. Payment Terms; Credit. Payment in U.S. Dollars will be due net 30 days after date of invoice. Unless otherwise
agreed in writing between PME and Customer, PME will invoice Customer for each shipment under this Agreement
and Customer will pay accordingly. Late payment charges of 1.5% per month will be charged on accounts more than
30 days past due. Advance payment will be required until Customer�s credit is reviewed and approved. Credit terms,
shipments, delivers and performance of Services will at all times be subject to the approval of PME�s credit
department. PME may at any time decline to make any shipment or deliver or perform any Services except upon
receipt of payment in full or upon receipt of credit terms and security satisfactory to PME.

3. Delivery Schedules. Shipping dates are approximate and are based upon prompt receipt from Customer of all
necessary information. PME will endeavor to perform in accordance with the time quoted for performance of
Services, but in no event is PME liable for any damages (liquidated or otherwise), re procurement or cover costs,
downtime or penalties for delays in delivery.

4. Inspection; Acceptance. Customer will promptly inspect all Services performed following receipt of the Goods,
immediately notify PME if a nonconformity is discovered, and give PME a reasonable opportunity to inspect the
nonconformity. Unless rejected prior to the tenth day following delivery of the Goods, all Goods and Services are
deemed accepted.

5. Cancellation. Customer may cancel its order in whole or in part by written notice received by PME prior to the
scheduled delivery date. For any cancelled order, Customer will pay PME a cancellation charge comprised of 20% of
the price of the cancelled portion of the order, plus full reimbursement for all direct and indirect costs, settlements
with suppliers, and administrative, accounting and legal costs and fees incurred by PME in connection with the
cancellation. PME will notify Customer of the amount owed, which amount will be immediately due and payable.

6. Risk of Loss. PME assumes the risk of loss or damage to Customer�s Goods upon their delivery to PME at PME�s
facility. PME�s liability for the loss or damage to Customer�s Goods shall cease upon PME giving custody to the carrier
designated by Customer or, in the absence of such designation, to the carrier selected by PME for shipment of the
Goods to Customer.

Attachment A
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7. Warranty and Disclaimers.

7.1. Unless otherwise agreed by PME, PME warrants the materials and workmanship of the Services provided
under this Agreement for 6 months from the date the Services are performed on the Goods. This warranty does not
extend to any defects resulting from misuse, accident, neglect, fire, improper installation or maintenance, repair or
other similar condition or circumstance not the fault of PME. In case of defect, at PME�s option, the Goods will be
repaired or replaced or a credit in the amount equal to all or a part of the sale price will be issued therefore, if the
Goods are returned prepaid to PME�s facility and PME�s subsequent examination reveals the Services not to be free
from defects in materials and workmanship.

7.2. In no case will this warranty include any damages (liquidated or otherwise), re procurement or cover costs,
downtime or penalties for delays in delivery, nor will they include any packaging, handling, transportation, insurance
and other costs associated with the shipment of Goods to and from PME�s facility. Unless otherwise agreed by PME,
the remedies in this section shall be Customer�s exclusive remedies for breach of these warranties or other claims for
defects in the Services performed. The full purpose of this exclusive remedy shall be to provide Customer with repair
and replacement of defective Goods in the manner originally provided for hereunder. This exclusive remedy shall not
be deemed to have failed of its essential purpose so long as PME is willing and able to repair and replace defective
goods in the described manner. PME MAKES NO WARRANTIES EITHER EXPRESS OR IMPLIED (INCLUDING WITHOUT
LIMITATION WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE) OTHER THAN THOSE SET
FORTH ABOVE.

8. Limitation of Liability. PME is not liable for any damages caused by delay in performance. PME�s entire liability
to Customer, including but not limited to liability for indemnity, defense and hold harmless obligations, shall not
exceed the price of the particular Services giving rise to the liability, and Customer agrees to indemnify PME for any
amounts in excess thereof. Under no circumstances shall PME be liable for any consequential, special, incidental,
indirect, multiple, administrative or punitive damages or losses, costs or expenses, including without limitation to, loss
of business, or goodwill, loss of revenue, work stoppage or production failure.

9. Termination. If Customer breaches a material provision of this Agreement, PME will submit a written cure notice
to Customer advising of the breach. Customer will have 5 days to cure the breach. In addition to any other rights and
remedies available at law or in equity, if Customer does not timely cure such breach within the 5 day period, PME may
immediately terminate this Agreement. Upon termination of the Agreement, all amounts payable to PME, including
any cancellation charges, shall be accelerated and immediately become due and payable

10. Assignment. Neither party may assign any of the rights or obligations under the Agreement without the prior
written consent of the other party, provided however, that PME may assign such rights and obligation to any
successor, by way of merger or consolidation or the acquisition of substantially all of the entire business and assets of
PME. The Agreement shall be binding upon and inure solely to the benefit of each party hereto and their permitted
assigns, and nothing in the Agreement, express or implied, is intended to confer upon any other person any rights or
remedies of any nature whatsoever.

11. Governing Law; Arbitration. The validity, construction, and performance of this Agreement shall be governed by
and interpreted in accordance with the laws of the State of Ohio (including the Ohio Uniform Commercial Code �
Article 2 Sales) without regard to its choice of law principles. The United Nations Convention on the International Sale
of Goods (the Vienna Convention) is deemed waived and shall not apply. Any dispute, controversy or claim arising out
of or in connection with this Agreement, or the breach, termination or invalidity thereof, shall be settled and finally
determined by binding arbitration held in Cincinnati, Ohio, in the English language in accordance with the Commercial
Arbitration Rules of the American Arbitration Association, by one or more arbitrators appointed in accordance with
such Rules. The arbitrator(s) will have no authority to make any ruling, finding or award that does not conform to the
terms and conditions of the Agreement (including the limitations set forth in Section 8) and applicable law. The award
of the arbitrator(s) will be final, binding and non appealable, and judgment upon the award may be entered in any
court having proper jurisdiction. If any arbitration is commenced pursuant to this Section 11, the arbitrator(s) shall
have the power to award to the prevailing party all reasonable attorney�s fees, costs and other disbursements actually
incurred by it in connection with such arbitration. The parties undertake and agree that all arbitral proceedings
conducted under this Agreement shall be kept confidential, and all information, documentation, materials in whatever
form disclosed in the course of such arbitral proceeding shall be used solely for the purpose of those proceedings.
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PUBLIC HEARING NO. _______ 
August 10, 2026 

EL DORADO IRRIGATION DISTRICT 

SUBJECT: Consider adopting the proposed amendments to Board Policies 3010 Budget, 3020 
Revisions to the Budget, and 3050 Financial Condition and Activities. 

PREVIOUS BOARD ACTION 
September 11, 2006 – Board adopted the proposed Board Policy 3000 District Business Operations 
policy series. 

May 23, 2016 – Board adopted proposed amendments to Board Policy 3010 Budget. 

June 8, 2026 – Board held a public hearing and requested a follow-up workshop item. 

July 27, 2026 – Board held a workshop for the proposed amendments. 

BOARD POLICIES (BP), ADMINISTRATIVE REGULATIONS (AR), AND BOARD 
AUTHORITY 
California Government Code Section 53600 
California Water Code Section 21187 
BP 3010 Budget 
BP 3020 Revisions to the Budget 
BP 3050 Financial Condition and Activities 
AR 3014 Reserves 
AR 3051 Budget Principles 

SUMMARY OF ISSUE 
Staff recommends amendments to Board Policy (BP) 3010 Budget, BP 3020 Revisions to the 
Budget, and BP 3050 Financial Condition and Activities as part of a comprehensive update to the 
District’s Series 3000 Financial Management Policies. The proposed changes update BP 3010; 
consolidate the current BP 3020 (Revisions to the Budget) and BP 3050 into BP 3010; and establish 
a new BP 3020 – Designated Reserves policy. The recommendation will also eliminate 
Administrative Regulation (AR) 3014 Reserves and AR 3051 Budget Principles. 

BACKGROUND/DISCUSSION 
The Board originally adopted its series 3000 Financial Management Policies in 2006 and has made 
only minor targeted updates over the years. A comprehensive review identified several areas where 
the policies could be updated, consolidated, better aligned with current financial management best 
practices, consistent with the Government Finance Officers Association (GFOA) guidance, and the 
American Water Works Association (AWWA) reserve guidelines. The key proposed changes are 
as follows: 

BP 3010 – Budget 
The proposed amendments update and expand the policy to reflect current and recommended 
financial management practices. Key changes include: 

• Restructuring the policy into five categories: financial management, budget adoption,
debt service, budget revisions, and financial condition and activities;

5



Public Hearing August 10, 2026 
Proposed Resolution and Amendments to Board Policies 3010, 3020, and 3050 Page 2 of 4 

• Changes the budget cycle from a two-year operating budget to an annual Operating and 
Capital Improvement Plan (CIP) budget, adopted with a five-year Financial Plan and 
CIP; 
 

• Clarifies the District’s Debt Service Coverage at the 1.25x minimum coverage ratio 
requirement excluding facility capacity charges and water transfer revenues; 

 
• Adds a “Budget Revisions” section requiring Board approval for any revisions and 

directing the General Manager to promptly notify the Board of circumstances 
warranting revisions, which eliminates the need for BP 3020; and 

 
• Adds a “Financial Condition and Activities” section with ten budget principles 

governing the District’s financial operations that will provide structural balance, cost 
recovery, reserve maintenance, debt use, long-term planning, fund separation, 
procurement compliance, performance monitoring, and timely filings. It also 
consolidates concepts previously found in BP 3050 and AR 3051 that will be eliminated. 

 
BP 3020 – Designated Reserves 
The District’s Reserve Policy, developed and approved at the staff level, is currently maintained in 
AR 3014. Staff recommend the Board adopt a comprehensive Board Policy to formally govern 
reserve management across the Water and Wastewater Systems. This Designated Reserves Policy 
replaces AR 3014, elevating what was previously an administrative regulation to the Board Policy 
level and strengthening it in the process. 
 
Formalizing reserves at the Board Policy level, rather than continuing to rely on AR 3014, is itself 
a governance improvement. Board policies are adopted in open session following public notice, 
giving ratepayers visibility into how their funds are managed; administrative regulations may be 
revised by staff without the same public process. External auditors and county grand juries routinely 
examine whether public agencies have formally adopted reserve policies as part of sound internal 
controls, and both GFOA and AWWA identify Board-level reserve policies as industry best 
practice. Without a Board-adopted policy, the District lacks a durable, publicly vetted standard for 
reserve management and may be viewed less favorably by rating agencies, auditors, and the public. 
 
The policy establishes a structured framework covering six reserve types, each defined by 
minimum, target, and maximum levels. These three tiers reflect industry best practice and serve 
distinct purposes: 

• Minimum – protects the District's fiscal solvency and liquidity in the event of unforeseen 
circumstances or emergencies. 
 

• Target – represents the optimal balance between financial resilience and efficient use of 
public funds. 
 

• Maximum – prevents reserves from accumulating beyond what is needed, ensuring 
ratepayer dollars are not held idle. 

 
Together, these thresholds give the Board a clear, structured basis for evaluating reserve levels, 
rather than relying on a single static figure. 
 
If the District continues to rely on a single reserve figure rather than adopting the minimum, target, 
and maximum framework, staff notes the following risks: 
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• No early-warning mechanism – a single figure does not distinguish between a reserve 
that is merely below target and one that is approaching a level that threatens solvency, 
leaving the Board without a structured basis for knowing when action is warranted. 
 

• Over-accumulation of ratepayer funds – without a defined maximum, reserves can grow 
beyond what is operationally needed, holding ratepayer dollars idle rather than directing 
them toward capital investment, debt reduction, or rate relief. 

 
• Under-funding exposure – without a defined minimum tied to a specific, monitored 

threshold, reserves can erode over time (e.g., through inflation or unbudgeted draws) 
without triggering a required response, leaving the District exposed to a rate spike or 
emergency borrowing when an adverse event occurs. 

 
• Weaker standing with rating agencies – credit rating agencies and municipal advisors 

look for tiered reserve policies with clearly defined thresholds and uses of funds; a 
single, undefined reserve figure is viewed as weaker financial governance and may 
affect the District's credit rating and cost of borrowing especially when the single figure 
is not being met. 

 
The table below provides the recommended reserves and the minimum, target, and maximum 
levels. 
 
Reserve Type Minimum Target Maximum 

Operating Reserve 90 days cash on hand 
(DOCH) 180 DOCH No maximum 

Capital Replacement 
Reserve 

1 year of expected 
rate-funded capital 
expenditures 

1 year + 50% of 
following year’s 
expenditures 

5 years of expected 
expenditures 

Emergency Reserve 1 month of operating 
expenditures 

3 months of 
operating 
expenditures 

Equal to target 

Facility Capacity Charges 
(FCC) Reserve 

FCC proceeds held in dedicated fund for 
capital expenditures impacted by 
development 

No maximum 

Pension Trust (CEPPT) 93.6% funded 100% funded Equal to target 

OPEB Trust (CERBT) 26% funded 100% funded Equal to target 
 
The Capital Replacement Reserve maximum exists as a firm ceiling, protecting ratepayers by 
preventing the District from holding excess cash without a defined purpose. A five-year maximum 
allows the District to fund larger projects using ratepayer funding rather than debt issuance, 
reducing long-term costs. 
 
While the pension and OPEB trusts are included in this policy for consistency, they are not 
traditional reserves held directly by the District. Staff recommend funding pension obligations 
through a CEPPT Trust (to be established within two years of policy adoption) and continuing to 
fund OPEB through the District's existing CERBT Trust with CalPERS. Once each trust reaches its 
funding target, annual pension and OPEB payments will be reimbursed to the District — provided 
trust balances remain at or above target — ensuring the District can sustain these long-term costs. 
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FUNDING 
This item requires no direct funding. Adopting the updated policy supports the District's long-term 
financial stability by formalizing budget management and reserve-level frameworks across the 
Water and Wastewater Systems. 

Reserve minimums are expected to be fully funded by 2028 or sooner depending on budget savings 
or additional revenue. Consistent with AWWA's framework, funding targets will be reached over 
time through routine budgeting, without disrupting rates or capital priorities in any given year. 
Reaching target levels is a strategy executed gradually — not a one-time transfer. Remaining above 
the minimum while making consistent progress toward target levels, tracked through the annual 
reserve analysis, satisfies the intent of the policy. The Board retains flexibility to direct staff to 
adjust funding strategies during cost-of-service updates. 

CalPERS requires separate Board approval for the establishment of the pension trust. Therefore, 
staff will return to the Board in the future to take action on the trust’s establishment along with its 
recommended funding level. 

BOARD OPTIONS 

Option 1: Adopt the amendments to Board Policies 3010, 3020, and 3050 to update the District’s 
policies related to the Budget and Designated Reserves. 

Option 2: Take other action as directed by the Board. 

Option 3:  Take no action.  

RECOMMENDATION 
Option 1. 

ATTACHMENTS 
Attachment A: BP 3010, 3020, and 3050 revised redline 
Attachment B: BP 3010 and 3020 revised final 
Attachment C: July 27, 2026 workshop agenda Item with PowerPoint presentation 

____________________________ 
Penny Buchman 
Finance Director 

_____________________________ 
Brian Poulsen 
General Counsel 

_____________________________ 
Pravani Vandeyar 
General Manager 
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BP 3010 Budget 
Adopted: September 11, 2006 
Amended: May 23, 2016 

TBD 2026 

Financial Management Policy 
The Board is committed responsible for to promoting the most efficient and effective use 
of the District’s financial resources that willto accomplish the goals of the District, 
support facilities and programs, and provide deliver quality services to District 
customers. It is the responsibility of tThe General Manager to inform theshall keep the 
Board about informed of the District’s financial operations of the District so the Board 
can make informed sound decisions and fully dischargefulfill its legal responsibilities in 
a fiscally sound manner. 

Budget Adoption 
The Board shall adopt a two-yearannual Ooperating and Capital Improvement Plan 
(CIP) budget alongside a five-year Financial Plan and CIP and update it prior to the 
beginning of the second budget year. The pProjected annual revenues inof every 
adopted District operating budget, excluding Facility Capacity Charges and water 
transfer revenues, must equal or exceed the projected annual operating expenses 
plus debt payments. 

Debt Service Coverage 
Further, tTo ensure that every adopted District operating budget provides adequate 
funding for pay-as-you-go capital projects, the District shall m the Board’s financial 
goals and objectives for annual debt service coverage are as follows: 
Maintain a minimum debt service coverage ratio of 1.25x calculated as net revenues ( ratio of 
net revenue, excluding Facility Capacity Charges (FCCs) and water transfer revenues,) to 
divided by annuals debt service expense. 

The Board shall also adopt every year a five-year Financial Plan and a five-year Capital 
Improvement Plan, and approve funding for the Capital Improvement Plan on an as- 
required basis. 

Attachment A
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Budget Revisions 
Any revisions to an adopted budget require Board approval. The General Manager 
shall promptly notify the Board of any circumstances that may require budget revision, 
including changes in law or regulation, shifts in service demand, price increases, or any 
other external factors. 
 
Financial Condition and Activities 
The District will be run in a fiscally responsible and prudent manner according to the 
following budget principles. 
 

1. The budget shall be structurally balanced — recurring revenues fund recurring 
expenses. 
 

2. Rates and fees shall be set at levels sufficient to recover the full cost of 
providing service, including operations, maintenance, debt service, and capital 
reinvestment. 

 
3. The District shall maintain reserves at Board-adopted minimum levels to protect 

against revenue shortfalls, emergencies, and infrastructure needs. 
 

4. Reserves and unappropriated fund balances shall not be drawn down without 
Board approval and a plan for replenishment. 

 
5. Debt shall be used only for capital projects, with repayment terms that do not 

exceed the useful life of the asset financed. 
6. The annual budget shall be informed by a long-term financial plan and linked to 

the District's Capital Improvement Plan. 
 

7. Rate revenues from each enterprise system shall be used only for the costs of 
that system. 

 
8. Public funds shall be expended in compliance with applicable law and sound 

procurement practices that prevent conflicts of interest and ensure competitive 
purchasing. 

 
9. Financial performance will be monitored throughout the year, with material 

variances reported to the Board. 
 

10. Government-required filings and debt service payments shall be made 
accurately and on time. 
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BP 3020 Revisions to the Budget 

Adopted: September 11, 2006 
 
 

After approval of the District’s budget, any revision to it shall require the 
approval of the Board. The General Manager shall bring to the Board’s 
attention any budget revisions that may be necessary because of 
increased expenditures due to law, regulation, changes in demand for 
services, price increases, or any other external factors. 

BP 3020 Designated Reserves 
Adopted: September 11, 2006 

Amended: June 8, 2026 
 

 
1.0 INTRODUCTION 

This Designated Reserves Board Policy (Policy) establishes guidelines to ensure 
the prudent financial management of the District’s Water and Wastewater Systems 
through the creation and maintenance of appropriate designated reserves. It 
provides direction to management for achieving the District’s strategic objectives 
and promotes transparency by clearly communicating to external stakeholders—
including constituents/ratepayers, rating agencies, and investors— and the 
general public the District’s financial needs and how those needs will be met. 

 
Designated Reserves (“Reserves”) provide funding for scheduled and 
unscheduled expenses including operations and maintenance, capital 
improvements, repair and replacement, emergencies, and unfunded liability 
related to pension and other post-employment benefits (OPEB). This Policy 
describes the prudent reserve levels to meet these needs, identifies the sources of 
funding for such reserves, recommended target amounts for the reserves and 
possible funding strategies.  
 

2. STATEMENT OF PURPOSE 
The purpose of this Policy is to ensure the District’s ongoing fiscally sound financial 
management of the Water and Wastewater Systems and to have sufficient funding 
available to meet its operating, capital, and debt service obligations. This Policy 
establishes the level of reserves necessary for maintaining the sustainability, 
creditworthiness, and credit ratings for the utility systems under the District’s 
management by adequately providing for:  

• cash flow requirements and working capital; 
• economic uncertainties, local disasters, and other financial 

hardships or downturns in the local, regional, state, or national 
economies; 

• contingencies for unforeseen operating and capital needs; 
• emergency repairs; 
• unfunded liabilities; 
• loss of significant revenues sources due to variations in operations 

resulting from, among other things, variable weather conditions or 
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conservation, or changes to supply portfolio; and 
• unfunded mandates including costly unexpected regulatory 

requirements. 
 

3.  TYPES OF RESERVES 
 Reserve funds are established utilizing the following criteria: 

• Contain a defined and distinct purpose. 
• Contain a target level or a range of target levels. 
• Identify events or conditions that prompt the use of the reserves. 
• Identify the requirements that must be met to use the funds. 
• Provide a mechanism to fund and to replenish reserves to approved levels. 
• Establish a priority for funding from net cash from operations. 
• Specify periodic review dates, usually annually as part of the budget 

process, for balances and target levels. 
• Establish that balances should be maintained in amounts sufficient to meet 

minimum reserve targets in cash and/or cash equivalents. 
 
Unrestricted Reserves 
3.1 Operating Reserve 

The Operating Reserve is maintained to preserve the financial stability of each enterprise 
system and to protect against significant fluctuations in revenues and expenses resulting 
from unforeseen events.  

Operating Reserves are typically established based on the number of days of cash on 
hand (DOCH).  DOCH is a calculation that demonstrates the number of days each 
system can fulfill operating obligations in the event of total revenue loss.  The DOCH 
calculation is as follows: DOCH = (unrestricted cash + investments) ÷ (operating 
expenses − non-cash items) × 365 (non-cash items include pension, other post-
employment benefits, depreciation, and amortization). 

Minimum and Target Levels: The Operating Reserve shall have a minimum of 90 DOCH, 
a target level of 180 DOCH and no maximum target. 

Use of Reserve: This reserve may be utilized as needed to pay outstanding operating 
expenses prior to the receipt of anticipated operating revenues, an unexpected increase 
in expenses, or during the event of a decline in revenue. 

Replenishment: If at any time the amount on deposit falls below 90 DOCH, the District 
will take steps to restore it within one year.  
 
Source of funding: Unrestricted revenues of the Water and Wastewater Systems. 
 

3.2  Capital Replacement Reserve 
The Capital Reserve provides funding for major capital projects and/or 
replacement expenditures plus an amount for related contingencies and 
emergencies. This reserve is established to ensure that proper balances are 
maintained, and projects are appropriately planned in consideration of regulatory 
requirements, rate impacts, creditworthiness and any unforeseen capital 
emergencies.  
 
Solely for the purposes of calculation, the District will take into account all amounts 
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currently available from any Facility Capacity Charges (FCC) and debt financing 
for capital purposes as a separate funding source for those projects. The Capital 
Reserve will only include non-debt or non-FCC funded capital projects.  Nothing 
herein will alter, amend or change the treatment of, or accounting for debt 
proceeds as prescribed in the governing documents of such debt.   
 
Minimum and Target Levels – The Capital Reserve shall maintain a minimum of 
one year of expected capital expenditures in the subsequent year, plus any 
contingency. The target level shall be the subsequent year’s expected capital 
expenditures, plus 50% of the following year’s expected capital expenditures, plus 
any contingency, and a maximum of five-years of capital expenditures. 
 
Authorization – Upon the approval by the Board of the Capital Improvement Plan 
(CIP), staff is authorized to use funds from the Capital Reserve to pay for the 
approved projects in an amount equal to the authorization for the applicable 
budget year. If the Reserve is less than the amount needed to fund the CIP for the 
applicable year, projects will be funded from available fund balance, any qualifying 
available debt proceeds, or deferred until funding can be identified. The General 
Manager or their designee is authorized to approve the use of funds in accordance 
with the approved annual budget.  
 
Source of funding: Revenues of the Water and Wastewater Systems. 
 

3.3 Emergency Reserve 
The Emergency Reserve is intended to fund emergencies such as damages 
caused by a natural disaster or a declared local, state, or federal emergency.  
 
Minimum and Target Levels – The Emergency Reserve shall maintain a minimum 
of one month of operating expenditures, a target of three months of operating 
expenditures, with a maximum equal to the target. 
 
Authorization – The General Manager or their designee is authorized to approve 
the use of funds for emergencies per Board Policy 3060 Contracts and 
Procurement. Upon the occurrence of an event identified above and until such 
time that the Board can act, the General Manager is authorized to approve the use 
of funds from this Reserve. 
 
Source of funding: Unrestricted revenues of the Water and Wastewater Systems. 
In addition, reimbursements from FEMA and/or insurance shall be returned to this 
reserve until target levels are restored. 
 

Restricted Board Reserves 
3.4 Facility Capacity Charges Reserve 

This reserve is comprised of funds collected from Facility Capacity Charges (FCCs).  
FCCs provide funding for District facilities in existence at the time the charge is 
imposed or new public facilities to be acquired or constructed in the future that are of 
proportional benefit to the person or property being charged, including supply or 
capacity contracts for rights or entitlements, real property interests, and entitlements 
and other District rights involving capital expense relating to its use of existing or new 
District facilities. There is no minimum, maximum or target level. The District has a 
separate fund for this reserve. 
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Source of funding: FCCs are paid as a one-time charge by any person or entity 
connecting to the District’s water and wastewater systems. 

 
3.5 Pension and Other Post-Employment Benefits (OPEB) Reserves 

The District obtains a full actuarial valuation report for Pension and OPEB at least 
every two years. The Pension report is prepared by the California Public 
Employees Retirement System (CalPERS) and the OPEB report is prepared by a 
District consultant, which changes from time to time. The actuarial valuations 
determine the annual benefit payment that maintains compliance with Government 
Accounting Standards Board (GASB) Statement 75 regarding the reporting of 
unfunded liabilities on financial statements. 
 
The Unfunded Accrued Liability (UAL) is the liability from benefits already earned 
that exceeds current assets on deposit with CalPERS and for OPEB the California 
Employers’ Retiree Benefit Trust (CERBT). The UAL is paid as a fixed dollar 
amount, independent from payroll fluctuations. The UAL payments have an 
actuarial data lag and are based on actuarial valuations from two years prior, 
meaning there is a lag in adjusting for current market conditions. 
 
UAL annual payments are mandatory regardless of staffing levels. Making an 
annual payment saves the District interest otherwise applied by CalPERS. If the 
District chooses to make monthly payments, CalPERS automatically sets up a 
12—month payment plan with a 6.8% interest rate for both pension and OPEB. 
 
Although the District does not maintain traditional reserves for the Pension and 
OPEB UAL, funding targets are hereby established and funds will ultimately be 
held in a California Employers’ Pension Prefunding Trust (CEPPT) for Pension 
and the CERBT for OPEB until funding targets are met. 
 
Target Level:  
Pension – At the time of adopting this reserve policy, the District was 93.6% 
funded and will maintain this as the minimum target, with a maximum target of 
100%. 
 
OPEB – At the time of adopting this reserve policy, the District was 26% funded 
and will maintain this as the minimum with a target of 75%, and a maximum of 
100%.  
 
Pension and OPEB costs increase annually based on multiple factors including 
CalPERS investment returns, the addition of personnel, retiring employees, 
increased health costs, increased wages, etc. To meet the funding targets, the 
District will: 

• make annual payments for pension and OPEB in July; 
• conduct an annual financial analysis that determines budget savings and 

one-time revenues that can be redirected toward pension and OPEB 
obligations to reach funding targets; and 

• establish a California Employers’ Pension Prefunding Trust (CEPPT) within 
two-years of the approval of this Policy (no later than June 8, 2028). 
 

Once the applicable trust reaches the District’s funding goal, the District may 
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withdraw annual pension and OPEB payment amounts from the respective trust, 
provided that such withdrawals do not reduce the funding level below the 
established target. 
 
Source of funding: Unrestricted revenues of the Water and Wastewater Systems. 
 

4.0 Reporting 
In conjunction with the creation of the annual budget, staff will prepare a reserve 
analysis, showing current reserve levels and targets for each type of reserve. Staff 
will identify any major change in conditions that may threaten reserve levels. When 
applicable, this analysis would include an explanation of why reserve levels are 
below target levels and/or a recommended course of action and a 
timeline/schedule to improve them.  The analysis shall be presented to the Board 
and made available to the public to support transparency. 

 
5.0  Policy Review 

This Policy will be reviewed, after consulting with the District’s Municipal Advisor 
and Bond Counsel, at least every three years and presented to the Board for 
approval to reflect changes in financial conditions, regulatory requirements, and 
best practices. 
 
The following table illustrates the Reserves target levels based on priority: 

 

Reserve Type Unrestricted Reserve Funding Levels 
Minimum Target Maximum 

1 Operating 90 Days of Cash on 
Hand 180 Days of Cash on Hand NA 

2 Capital 
Replacement 

 One year of expected 
capital expenditures in 
the subsequent year, 
plus any contingency 

Subsequent year’s 
expected capital 

expenditures, plus 50% of 
the following year’s 

expected capital 
expenditures, plus any 

contingency 

Five years of 
capital 

expenditures. 

3 Emergency 1 month of operating 
expenses 

Three months of operating 
expenses 

Equal to 
Target 

  Restricted Reserve Funding Levels 

4 Facility Capacity 
Charges (FCC) All FCC proceeds will be held in the FCC Fund. 

5 Pension 94% Funded 100% Funded Equal to 
Target 

6 OPEB 26% Funded 75% Funded 100% 
Funded 
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BP 3050 Financial Condition and Activities 
Adopted: September 11, 2006 
Amended: June 8, 2026 

 
 

The District will be run in a fiscally responsible and prudent manner according to the principles 
of AR 3051. 
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BP 3010 Budget 
Adopted: September 11, 2006 
Amended: May 23, 2016 

TBD 2026 

Financial Management Policy 
The Board is responsible for promoting the most efficient and effective use of the 
District’s financial resources to accomplish the goals of the District, support facilities 
and programs, and deliver quality services to customers. The General Manager shall 
keep the Board informed of the District’s financial operations so the Board can make 
sound decisions and fulfill its legal responsibilities. 

Budget Adoption 
The Board shall adopt a annual Operating and Capital Improvement Plan (CIP) budget 
alongside a five-year Financial Plan and CIP. Projected annual revenues in every 
adopted operating budget, excluding Facility Capacity Charges and water transfer 
revenues, must equal or exceed projected annual operating expenses plus debt 
payments. 

Debt Service Coverage 
To ensure adequate funding for pay-as-you-go capital projects, the District shall maintain a 
minimum debt service coverage ratio of 1.25x calculated as net revenues (excluding Facility 
Capacity Charges (FCCs) and water transfer revenues) divided by annuals debt service 
expense. 

Budget Revisions 
Any revisions to an adopted budget require Board approval. The General Manager 
shall promptly notify the Board of any circumstances that may require budget revision, 
including changes in law or regulation, shifts in service demand, price increases, or any 
other external factors. 

Financial Condition and Activities 
The District will be run in a fiscally responsible and prudent manner according to the 
following budget principles. 

1. The budget shall be structurally balanced — recurring revenues fund recurring
expenses.

2. Rates and fees shall be set at levels sufficient to recover the full cost of
providing service, including operations, maintenance, debt service, and capital
reinvestment.

3. The District shall maintain reserves at Board-adopted minimum levels to protect
against revenue shortfalls, emergencies, and infrastructure needs.

4. Reserves and unappropriated fund balances shall not be drawn down without
Board approval and a plan for replenishment.

Attachment B
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5. Debt shall be used only for capital projects, with repayment terms that do not 

exceed the useful life of the asset financed. 
 

6. The annual budget shall be informed by a long-term financial plan and linked to 
the District's Capital Improvement Plan. 
 

7. Rate revenues from each enterprise system shall be used only for the costs of 
that system. 

 
8. Public funds shall be expended in compliance with applicable law and sound 

procurement practices that prevent conflicts of interest and ensure competitive 
purchasing. 

 
9. Financial performance will be monitored throughout the year, with material 

variances reported to the Board. 
 

10. Government-required filings and debt service payments shall be made 
accurately and on time. 
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BP 3020 Designated Reserves 
Adopted: September 11, 2006 

Amended: June 8, 2026 
 

 
1.0 INTRODUCTION 

This Designated Reserves Board Policy (Policy) establishes guidelines to ensure 
the prudent financial management of the District’s Water and Wastewater Systems 
through the creation and maintenance of appropriate designated reserves. It 
provides direction to management for achieving the District’s strategic objectives 
and promotes transparency by clearly communicating to external stakeholders—
including constituents/ratepayers, rating agencies, and investors— and the 
general public the District’s financial needs and how those needs will be met. 

 
Designated Reserves (“Reserves”) provide funding for scheduled and 
unscheduled expenses including operations and maintenance, capital 
improvements, repair and replacement, emergencies, and unfunded liability 
related to pension and other post-employment benefits (OPEB). This Policy 
describes the prudent reserve levels to meet these needs, identifies the sources of 
funding for such reserves, recommended target amounts for the reserves and 
possible funding strategies.  
 

2. STATEMENT OF PURPOSE 
The purpose of this Policy is to ensure the District’s ongoing fiscally sound financial 
management of the Water and Wastewater Systems and to have sufficient funding 
available to meet its operating, capital, and debt service obligations. This Policy 
establishes the level of reserves necessary for maintaining the sustainability, 
creditworthiness, and credit ratings for the utility systems under the District’s 
management by adequately providing for:  

• cash flow requirements and working capital; 
• economic uncertainties, local disasters, and other financial 

hardships or downturns in the local, regional, state, or national 
economies; 

• contingencies for unforeseen operating and capital needs; 
• emergency repairs; 
• unfunded liabilities; 
• loss of significant revenues sources due to variations in operations 

resulting from, among other things, variable weather conditions or 
conservation, or changes to supply portfolio; and 

• unfunded mandates including costly unexpected regulatory 
requirements. 

 
3.  TYPES OF RESERVES 
 Reserve funds are established utilizing the following criteria: 

• Contain a defined and distinct purpose. 
• Contain a target level or a range of target levels. 
• Identify events or conditions that prompt the use of the reserves. 
• Identify the requirements that must be met to use the funds. 
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• Provide a mechanism to fund and to replenish reserves to approved levels. 
• Establish a priority for funding from net cash from operations. 
• Specify periodic review dates, usually annually as part of the budget 

process, for balances and target levels. 
• Establish that balances should be maintained in amounts sufficient to meet 

minimum reserve targets in cash and/or cash equivalents. 
 
Unrestricted Reserves 
3.1 Operating Reserve 

The Operating Reserve is maintained to preserve the financial stability of each enterprise 
system and to protect against significant fluctuations in revenues and expenses resulting 
from unforeseen events.  

Operating Reserves are typically established based on the number of days of cash on 
hand (DOCH).  DOCH is a calculation that demonstrates the number of days each 
system can fulfill operating obligations in the event of total revenue loss.  The DOCH 
calculation is as follows: DOCH = (unrestricted cash + investments) ÷ (operating 
expenses − non-cash items) × 365 (non-cash items include pension, other post-
employment benefits, depreciation, and amortization). 

Minimum and Target Levels: The Operating Reserve shall have a minimum of 90 DOCH, 
a target level of 180 DOCH and no maximum target. 

Use of Reserve: This reserve may be utilized as needed to pay outstanding operating 
expenses prior to the receipt of anticipated operating revenues, an unexpected increase 
in expenses, or during the event of a decline in revenue. 

Replenishment: If at any time the amount on deposit falls below 90 DOCH, the District 
will take steps to restore it within one year.  
 
Source of funding: Unrestricted revenues of the Water and Wastewater Systems. 
 

3.2  Capital Replacement Reserve 
The Capital Reserve provides funding for major capital projects and/or 
replacement expenditures plus an amount for related contingencies and 
emergencies. This reserve is established to ensure that proper balances are 
maintained, and projects are appropriately planned in consideration of regulatory 
requirements, rate impacts, creditworthiness and any unforeseen capital 
emergencies.  
 
Solely for the purposes of calculation, the District will take into account all amounts 
currently available from any Facility Capacity Charges (FCC) and debt financing 
for capital purposes as a separate funding source for those projects. The Capital 
Reserve will only include non-debt or non-FCC funded capital projects.  Nothing 
herein will alter, amend or change the treatment of, or accounting for debt 
proceeds as prescribed in the governing documents of such debt.   
 
Minimum and Target Levels – The Capital Reserve shall maintain a minimum of 
one year of expected capital expenditures in the subsequent year, plus any 
contingency. The target level shall be the subsequent year’s expected capital 
expenditures, plus 50% of the following year’s expected capital expenditures, plus 



EID BOARD POLICIES AND ADMINISTRATIVE REGULATIONS 
 

 

any contingency, and a maximum of five-years of capital expenditures. 
 
Authorization – Upon the approval by the Board of the Capital Improvement Plan 
(CIP), staff is authorized to use funds from the Capital Reserve to pay for the 
approved projects in an amount equal to the authorization for the applicable 
budget year. If the Reserve is less than the amount needed to fund the CIP for the 
applicable year, projects will be funded from available fund balance, any qualifying 
available debt proceeds, or deferred until funding can be identified. The General 
Manager or their designee is authorized to approve the use of funds in accordance 
with the approved annual budget.  
 
Source of funding: Revenues of the Water and Wastewater Systems. 
 

3.3 Emergency Reserve 
The Emergency Reserve is intended to fund emergencies such as damages 
caused by a natural disaster or a declared local, state, or federal emergency.  
 
Minimum and Target Levels – The Emergency Reserve shall maintain a minimum 
of one month of operating expenditures, a target of three months of operating 
expenditures, with a maximum equal to the target. 
 
Authorization – The General Manager or their designee is authorized to approve 
the use of funds for emergencies per Board Policy 3060 Contracts and 
Procurement. Upon the occurrence of an event identified above and until such 
time that the Board can act, the General Manager is authorized to approve the use 
of funds from this Reserve. 
 
Source of funding: Unrestricted revenues of the Water and Wastewater Systems. 
In addition, reimbursements from FEMA and/or insurance shall be returned to this 
reserve until target levels are restored. 
 

Restricted Board Reserves 
3.4 Facility Capacity Charges Reserve 

This reserve is comprised of funds collected from Facility Capacity Charges (FCCs).  
FCCs provide funding for District facilities in existence at the time the charge is 
imposed or new public facilities to be acquired or constructed in the future that are of 
proportional benefit to the person or property being charged, including supply or 
capacity contracts for rights or entitlements, real property interests, and entitlements 
and other District rights involving capital expense relating to its use of existing or new 
District facilities. There is no minimum, maximum or target level. The District has a 
separate fund for this reserve. 
 
Source of funding: FCCs are paid as a one-time charge by any person or entity 
connecting to the District’s water and wastewater systems. 

 
3.5 Pension and Other Post-Employment Benefits (OPEB) Reserves 

The District obtains a full actuarial valuation report for Pension and OPEB at least 
every two years. The Pension report is prepared by the California Public 
Employees Retirement System (CalPERS) and the OPEB report is prepared by a 
District consultant, which changes from time to time. The actuarial valuations 
determine the annual benefit payment that maintains compliance with Government 
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Accounting Standards Board (GASB) Statement 75 regarding the reporting of 
unfunded liabilities on financial statements. 
 
The Unfunded Accrued Liability (UAL) is the liability from benefits already earned 
that exceeds current assets on deposit with CalPERS and for OPEB the California 
Employers’ Retiree Benefit Trust (CERBT). The UAL is paid as a fixed dollar 
amount, independent from payroll fluctuations. The UAL payments have an 
actuarial data lag and are based on actuarial valuations from two years prior, 
meaning there is a lag in adjusting for current market conditions. 
 
UAL annual payments are mandatory regardless of staffing levels. Making an 
annual payment saves the District interest otherwise applied by CalPERS. If the 
District chooses to make monthly payments, CalPERS automatically sets up a 
12—month payment plan with a 6.8% interest rate for both pension and OPEB. 
 
Although the District does not maintain traditional reserves for the Pension and 
OPEB UAL, funding targets are hereby established and funds will ultimately be 
held in a California Employers’ Pension Prefunding Trust (CEPPT) for Pension 
and the CERBT for OPEB until funding targets are met. 
 
Target Level:  
Pension – At the time of adopting this reserve policy, the District was 93.6% 
funded and will maintain this as the minimum target, with a maximum target of 
100%. 
 
OPEB – At the time of adopting this reserve policy, the District was 26% funded 
and will maintain this as the minimum with a target of 75%, and a maximum of 
100%.  
 
Pension and OPEB costs increase annually based on multiple factors including 
CalPERS investment returns, the addition of personnel, retiring employees, 
increased health costs, increased wages, etc. To meet the funding targets, the 
District will: 

• make annual payments for pension and OPEB in July; 
• conduct an annual financial analysis that determines budget savings and 

one-time revenues that can be redirected toward pension and OPEB 
obligations to reach funding targets; and 

• establish a California Employers’ Pension Prefunding Trust (CEPPT) within 
two-years of the approval of this Policy (no later than June 8, 2028). 
 

Once the applicable trust reaches the District’s funding goal, the District may 
withdraw annual pension and OPEB payment amounts from the respective trust, 
provided that such withdrawals do not reduce the funding level below the 
established target. 
 
Source of funding: Unrestricted revenues of the Water and Wastewater Systems. 
 

4.0 Reporting 
In conjunction with the creation of the annual budget, staff will prepare a reserve 
analysis, showing current reserve levels and targets for each type of reserve. Staff 
will identify any major change in conditions that may threaten reserve levels. When 
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applicable, this analysis would include an explanation of why reserve levels are 
below target levels and/or a recommended course of action and a 
timeline/schedule to improve them.  The analysis shall be presented to the Board 
and made available to the public to support transparency. 

 
5.0  Policy Review 

This Policy will be reviewed, after consulting with the District’s Municipal Advisor 
and Bond Counsel, at least every three years and presented to the Board for 
approval to reflect changes in financial conditions, regulatory requirements, and 
best practices. 
 
The following table illustrates the Reserves target levels based on priority: 

 

 
Reserve Type Unrestricted Reserve Funding Levels 

Minimum Target Maximum 

1 Operating 90 Days of Cash on 
Hand 180 Days of Cash on Hand NA 

2 Capital 
Replacement 

 One year of expected 
capital expenditures in 
the subsequent year, 
plus any contingency 

Subsequent year’s 
expected capital 

expenditures, plus 50% of 
the following year’s 

expected capital 
expenditures, plus any 

contingency 

Five years of 
capital 

expenditures. 

3 Emergency 1 month of operating 
expenses 

Three months of operating 
expenses 

Equal to 
Target 

  Restricted Reserve Funding Levels 

4 Facility Capacity 
Charges (FCC) All FCC proceeds will be held in the FCC Fund. 

5 Pension 94% Funded 100% Funded Equal to 
Target 

6 OPEB 26% Funded 75% Funded 100% 
Funded 
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WORKSHOP ITEM NO. _______ 
July 27, 2026 

EL DORADO IRRIGATION DISTRICT 

SUBJECT: Proposed amendments to Board Policies 3010 Budget, 3020 Revisions to the Budget, 
and 3050 Financial Condition and Activities. 

PREVIOUS BOARD ACTION 
September 11, 2006 – Board adopted the proposed Board Policy 3000 District Business Operations 
policy series. 

May 23, 2016 – Board adopted proposed amendments to Board Policy 3010 Budget. 

June 8, 2026 – A public hearing was held where the Board requested a follow-up information item 
to allow for Board input. 

BOARD POLICIES (BP), ADMINISTRATIVE REGULATIONS (AR), AND BOARD 
AUTHORITY 
BP 1020 Purpose 
BP 1030 Amendments 
BP 3010 Budget 
BP 3020 Revisions to the Budget 
BP 3050 Financial Condition and Activities 
AR 3014 Reserves 
AR 3051 Budget Principles 

SUMMARY OF ISSUE 
Staff requests Board direction on revisions to BP 3010 Budget, BP 3020 Revisions to the Budget, 
and BP 3050 Financial Condition and Activities as part of a comprehensive update to the District’s 
Series 3000 Financial Management Policies. The proposed changes update BP 3010, consolidate 
BP 3020 and BP 3050 into BP 3010, and replace the current BP 3020 with a new Designated 
Reserves policy that aligns with best practices. This approach will also eliminate AR 3014 Reserves 
and AR 3051 Budget Principles. 

BACKGROUND/DISCUSSION 
The Board originally adopted its series 3000 Financial Management Policies in 2006 and has made 
only minor targeted updates over the years. A comprehensive review identified several areas where 
the policies could be modernized, consolidated, better aligned with current financial management 
best practices, and consistent with current Government Finance Officers Association (GFOA) 
guidance. The key proposed changes are as follows: 

BP 3010 – Budget 
The proposed amendments update and expand the policy to reflect current and recommended 
financial management practices. Key changes include: 

• Restructuring the policy into five categories: financial management, budget adoption,
debt service, budget revisions, and financial condition and activities;

• Changes the budget cycle from a two-year operating budget to an annual Operating and
Capital Improvement Plan (CIP) budget, adopted with a five-year Financial Plan and
CIP;

11
Attachment C
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• Clarifies the District’s Debt Service Coverage at the 1.25x minimum coverage ratio
requirement excludes revenues from facility capacity charges and water transfer
revenues;

• Adds a “Budget Revisions” section requiring Board approval for any revisions and
directing the General Manager to promptly notify the Board of circumstances
warranting revisions; and

• Adds a “Financial Condition and Activities” section with ten budget principles
governing the District’s financial operations that will ensure structural balance, cost
recovery, reserve maintenance, debt use, long-term planning, fund separation,
procurement compliance, performance monitoring, and timely filings. It also
consolidates concepts previously found in BP 3050 and AR 3051.

BP 3020 – Designated Reserves 
Staff recommend implementing a Board policy to oversee and provide comprehensive guidance on 
designated reserves. The policy establishes a formal framework for seven reserve types across the 
Water and Wastewater Systems and will eliminate AR 3014 – effectively elevating and improving 
guidance previously contained in administrative regulations to the Board policy level. Key 
highlights include: 

• Operating Reserve: Minimum of 90 days of cash on hand (DOCH), with a target of 180
DOCH.

• Capital Replacement Reserve: Minimum of one year of expected capital expenditures,
with a target of one year plus 50% of the following year’s expenditures.

• Emergency Reserve: Minimum of one month of operating expenditures, with a target of
three months.

• Self-Insurance Reserve: Fixed target balance of $1,000,000.
• Facility Capacity Charges (FCC) Reserve: All FCC proceeds are held in a dedicated

fund with no maximum but conform to the analysis of required proceeds contained in
the most recent FCC study.

• Pension Reserve: Minimum funded level of 93.6%, with a target of 100%, held in a
California Employers’ Pension Prefunding Trust (CEPPT) to be established within two
years of adoption of this new policy.

• Other Post Employment Benefits (OPEB) Reserve: Minimum funded level of 30%, with
a target of 75% and a maximum of 100%, held in the California Employers’ Retiree
Benefit Trust (CERBT).

The policy also establishes annual reporting requirements of each reserve as part of budget 
development and provides for a formal review of reserve levels and targets at least every three years 
in consultation with the District’s municipal advisor and bond counsel. 

Staff are recommending minimum and target levels for the operating, capital, and emergency 
reserves consistent with GFOA best-practice levels, aligned with other jurisdictions, and as 
recommended by the District’s municipal advisor.  

The pension and OPEB “reserves” included in the policy are not traditional reserves in the sense 
that staff recommend that they be held in a CEPPT Trust for pension (to be established within two 
years of adopting this policy) and the existing CERBT Trust for OPEB with CalPERS.  

Staff analyzed potential reserve strategies for both pension and OPEB to provide the Board with 
the best possible recommendations for obtaining 100% pension and 75% OPEB funding status 
within the next fifteen years. Staff plan to accomplish funding status sooner by utilizing budget 
savings and one-time revenues whenever possible.  
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In considering potential approaches for implementing the CEPPT Trust for pension, the CalPERS 
annual actuary report (a report of the District’s pension health) provides the District’s current 
amortization schedule of 18 years, along with a 15- and 10-year amortization option for paying off 
the unfunded accrued liability (UAL). UAL is the shortfall between the total estimated value of 
proposed future benefits and the current value of assets. Based on affordability and long-term 
balance, staff recommend aligning with the 15-year schedule as shown below. The cost for 2026 
will be planned together with the 2027 costs in the 2027 budget development. Costs starting in 2029 
will be included in the cost-of-service analysis currently under development. 

For OPEB Trust implementation approaches, staff completed an analysis that aligns with the annual 
actuary report prepared by the District’s actuary consultant. Staff recommend that the District 
continue to make the annual UAL payment and maintain the OPEB trust contributions as 
reinvestment only. Implementing this approach indicates the plan will reach 75% funding within 
15 years without additional payments. This recommendation is reflected in the table below as 
Option 3. 

Year Beginning 
Balance

Total Payment Year Beginning 
Balance

Total 
Payment

Annual 
Budget 

Increase

Year Beginning 
Balance

Total 
Payment

Annual 
Budget 

Increase
2026  15,077,981        1,454,114 2026  15,077,981    1,581,736 127,622        2026  15,077,981    2,058,136 604,022     
2027  14,600,542        1,530,463 2027  14,468,653    1,581,736 51,273          2027  13,976,322    2,058,136 527,673     
2028  14,011,735        1,606,808 2028  13,817,892    1,581,736 (25,072)         2028  12,799,750    2,058,136 451,328     
2029    1,303,991        1,518,196 2029  13,122,878    1,581,735 63,539          2029  11,543,171    2,058,135 539,939     
2030  12,639,696        1,388,041 2030  12,380,604    1,581,735 193,694        2030  10,201,146    2,058,136 670,095     
2031  12,064,737        1,388,042 2031  11,587,856    1,581,736 193,694        2031    8,767,862    2,058,135 670,093     
2032  11,450,680        1,388,042 2032  10,741,200    1,581,736 193,694        2032    7,237,116    2,058,136 670,094     
2033  10,794,866        1,388,042 2033    9,836,971    1,581,736 193,694        2033    5,602,278    2,058,135 670,093     
2034  10,094,457        1,388,044 2034    8,871,254    1,581,735 193,691        2034    3,856,272    2,058,136 670,092     
2035    9,346,419        1,388,043 2035    7,839,870    1,581,736 193,693        2035    1,991,537    2,058,136 670,093     
2036    8,547,516        1,388,043 2036    6,738,351    1,581,735 193,692        
2037    7,694,289        1,388,041 2037    5,561,928    1,581,736 193,695        
2038    6,783,042        1,388,042 2038    6,783,042    1,581,735 193,693        
2039    5,809,828        1,388,040 2039    4,305,510    1,581,736 193,696        
2040    4,770,440        1,388,044 2040    2,963,654    1,581,735 193,691        
2041    3,660,368        1,388,041 
2042    2,774,815        1,388,041 
2043    1,208,645        1,249,063 

     25,403,190  23,726,034  20,581,357 
     10,325,209    8,648,053    5,503,376 

CalPers Current Amortization Schedule
Pension Unfunded Liability

15 Years 10 Years18 Years

Total Payments
Interest Paid

Total Payments
Interest Paid

Total Payments
Interest Paid
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In developing these options, staff included the following assumptions: 

- Remaining with CalPERS Strategy 1 (highest annual rate of return) for options two and 
three. For option one, the implementation approach assumes moving to CalPERS Strategy 
2 in 2032, lowering the assumed annual rate of return from 7.5% to 6%.  

- Assumes payments could begin in 2029 if the Board directs staff to proceed with option one 
or two. 

- All three options target 75% funding of OPEB obligations within fifteen years since OPEB 
obligations aren’t established based on actuals and can fluctuate. 

- All three options include 3% annual inflation based upon historical trends. 
 
While the schedule shows a negative contribution of $690K projected in 2027 for the recommended 
option number three, staff recommends withdrawing those funds to start the pension trust. After the 
pension liability is paid off, staff recommend redirecting those annual payments along with any 
available one-time revenues and budget savings toward funding OPEB to reach the funding goal 
earlier than the current fifteen-year projection. 
 
Once both trusts meet the funding targets, the annual payments for pension and OPEB will be 
reimbursed to the District so long as the trust balances do not fall below the funding target, ensuring 
the District has the available funding to support pension and OPEB costs long-term. 
 
FUNDING 
There is no direct funding required for this item. Adoption of the updated policies will support the 
District’s long-term financial stability by formalizing the framework for budget management and 
reserve levels across the Water and Wastewater Systems.  
 
 

BOARD OPTIONS 
None – Workshop Item Only 
 

 
ATTACHMENTS 
Attachment A: BP 3010, 3020, and 3050 revised redline 
Attachment B: BP 3010 and 3020 revised final 
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BP 3010 Budget 
Adopted: September 11, 2006 
Amended: May 23, 2016 

TBD 2026 

Financial Management Policy 
The Board is committed responsible for to promoting the most efficient and effective use 
of the District’s financial resources that willto accomplish the goals of the District, 
support facilities and programs, and provide deliver quality services to District 
customers. It is the responsibility of tThe General Manager to inform theshall keep the 
Board about informed of the District’s financial operations of the District so the Board 
can make informed sound decisions and fully dischargefulfill its legal responsibilities in 
a fiscally sound manner. 

Budget Adoption 
The Board shall adopt a two-yearannual Ooperating and Capital Improvement Plan 
(CIP) budget alongside a five-year Financial Plan and CIP and update it prior to the 
beginning of the second budget year. The pProjected annual revenues inof every 
adopted District operating budget, excluding Facility Capacity Charges and water 
transfer revenues, must equal or exceed the projected annual operating expenses 
plus debt payments. 

Debt Service Coverage 
Further, tTo ensure that every adopted District operating budget provides adequate 
funding for pay-as-you-go capital projects, the District shall m the Board’s financial 
goals and objectives for annual debt service coverage are as follows: 
Maintain a minimum debt service coverage ratio of 1.25x calculated as net revenues ( ratio of 
net revenue, excluding Facility Capacity Charges (FCCs) and water transfer revenues,) to 
divided by annuals debt service expense. 

The Board shall also adopt every year a five-year Financial Plan and a five-year Capital 
Improvement Plan, and approve funding for the Capital Improvement Plan on an as- 
required basis. 
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Budget Revisions 
Any revisions to an adopted budget require Board approval. The General Manager 
shall promptly notify the Board of any circumstances that may require budget revision, 
including changes in law or regulation, shifts in service demand, price increases, or any 
other external factors. 
 
Financial Condition and Activities 
The District will be run in a fiscally responsible and prudent manner according to the 
following budget principles. 
 

1. The budget shall be structurally balanced — recurring revenues fund recurring 
expenses. 
 

2. Rates and fees shall be set at levels sufficient to recover the full cost of 
providing service, including operations, maintenance, debt service, and capital 
reinvestment. 

 
3. The District shall maintain reserves at Board-adopted minimum levels to protect 

against revenue shortfalls, emergencies, and infrastructure needs. 
 

4. Reserves and unappropriated fund balances shall not be drawn down without 
Board approval and a plan for replenishment. 

 
5. Debt shall be used only for capital projects, with repayment terms that do not 

exceed the useful life of the asset financed. 
 

6. The annual budget shall be informed by a five-year financial plan and linked to 
the District's Capital Improvement Plan. 
 

7. Rate revenues from each enterprise system shall be used only for the costs of 
that system. 

 
8. Public funds shall be expended in compliance with applicable law and sound 

procurement practices that prevent conflicts of interest and ensure competitive 
purchasing. 

 
9. Financial performance will be monitored throughout the year, with material 

variances reported to the Board. 
 

10. Government-required filings and debt service payments shall be made 
accurately and on time. 
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BP 3020 Revisions to the Budget 

Adopted: September 11, 2006 
 
 

After approval of the District’s budget, any revision to it shall require the 
approval of the Board. The General Manager shall bring to the Board’s 
attention any budget revisions that may be necessary because of 
increased expenditures due to law, regulation, changes in demand for 
services, price increases, or any other external factors. 

BP 3020 Designated Reserves 
Adopted: September 11, 2006 

Amended: June 8, 2026 
 

 
1.0 INTRODUCTION 

This Designated Reserves Board Policy (Policy) establishes guidelines to ensure 
the prudent financial management of the District’s Water and Wastewater Systems 
through the creation and maintenance of appropriate designated reserves. It 
provides direction to management for achieving the District’s strategic objectives 
and promotes transparency by clearly communicating to external stakeholders—
including constituents/ratepayers, rating agencies, and investors— and the 
general public the District’s financial needs and how those needs will be met. 

 
Designated Reserves (“Reserves”) provide funding for scheduled and 
unscheduled expenses including operations and maintenance, capital 
improvements, repair and replacement, emergencies, and unfunded liability 
related to pension and other post-employment benefits (OPEB). This Policy 
describes the prudent reserve levels to meet these needs, identifies the sources of 
funding for such reserves, recommended target amounts for the reserves and 
possible funding strategies.  
 

2. STATEMENT OF PURPOSE 
The purpose of this Policy is to ensure the District’s ongoing fiscally sound financial 
management of the Water and Wastewater Systems and to have sufficient funding 
available to meet its operating, capital, and debt service obligations. This Policy 
establishes the level of reserves necessary for maintaining the sustainability, 
creditworthiness, and credit ratings for the utility systems under the District’s 
management by adequately providing for:  

• cash flow requirements and working capital; 
• economic uncertainties, local disasters, and other financial 

hardships or downturns in the local, regional, state, or national 
economies; 

• contingencies for unforeseen operating and capital needs; 
• emergency repairs; 
• unfunded liabilities; 
• loss of significant revenues sources due to variations in operations 

resulting from, among other things, variable weather conditions or 
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conservation, or changes to supply portfolio; and 
• unfunded mandates including costly unexpected regulatory

requirements. 

3. TYPES OF RESERVES
Reserve funds are established utilizing the following criteria: 

• Contain a defined and distinct purpose.
• Contain a target level or a range of target levels.
• Identify events or conditions that prompt the use of the reserves.
• Identify the requirements that must be met to use the funds.
• Provide a mechanism to fund and to replenish reserves to approved levels.
• Establish a priority for funding from net cash from operations.
• Specify periodic review dates, usually annually as part of the budget

process, for balances and target levels. 
• Establish that balances should be maintained in amounts sufficient to meet

minimum reserve targets in cash and/or cash equivalents. 

Unrestricted Reserves 
3.1 Operating Reserve 

The Operating Reserve is maintained to preserve the financial stability of each enterprise 
system and to protect against significant fluctuations in revenues and expenses resulting 
from unforeseen events.  

Operating Reserves are typically established based on the number of days of cash on 
hand (DOCH).  DOCH is a calculation that demonstrates the number of days each 
system can fulfill operating obligations in the event of total revenue loss.  The DOCH 
calculation is as follows: DOCH = (unrestricted cash + investments) ÷ (operating 
expenses − non-cash items) × 365 (non-cash items include pension, other post-
employment benefits, depreciation, and amortization). 

Minimum and Target Levels: The Operating Reserve shall have a minimum of 90 DOCH, 
a target level of 180 DOCH and no maximum target. 

Use of Reserve: This reserve may be utilized as needed to pay outstanding operating 
expenses prior to the receipt of anticipated operating revenues, an unexpected increase 
in expenses, or during the event of a decline in revenue. 

Replenishment: If at any time the amount on deposit falls below 90 DOCH, the District 
will take steps to restore it within one year.  

Source of funding: Unrestricted revenues of the Water and Wastewater Systems. 

3.2  Capital Replacement Reserve 
The Capital Reserve provides funding for major capital projects and/or 
replacement expenditures plus an amount for related contingencies and 
emergencies. This reserve is established to ensure that proper balances are 
maintained, and projects are appropriately planned in consideration of regulatory 
requirements, rate impacts, creditworthiness and any unforeseen capital 
emergencies.  

Solely for the purposes of calculation, the District will take into account all amounts 
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currently available from any Facility Capacity Charges (FCC) and debt financing 
for capital purposes as a separate funding source for those projects. The Capital 
Reserve will only include non-debt or non-FCC funded capital projects.  Nothing 
herein will alter, amend or change the treatment of, or accounting for debt 
proceeds as prescribed in the governing documents of such debt.   
 
Minimum and Target Levels – The Capital Reserve shall maintain a minimum of 
one year of expected capital expenditures in the subsequent year, plus any 
contingency. The target level shall be the subsequent year’s expected capital 
expenditures, plus 50% of the following year’s expected capital expenditures, plus 
any contingency, and a maximum of five-years of capital expenditures. 
 
Authorization – Upon the approval by the Board of the Capital Improvement Plan 
(CIP), staff is authorized to use funds from the Capital Reserve to pay for the 
approved projects in an amount equal to the authorization for the applicable 
budget year. If the Reserve is less than the amount needed to fund the CIP for the 
applicable year, projects will be funded from available fund balance, any qualifying 
available debt proceeds, or deferred until funding can be identified. The General 
Manager or their designee is authorized to approve the use of funds in accordance 
with the approved annual budget.  
 
Source of funding: Revenues of the Water and Wastewater Systems. 
 

3.3 Emergency Reserve 
The Emergency Reserve is intended to fund emergencies such as damages 
caused by a natural disaster or a declared local, state, or federal emergency.  
 
Minimum and Target Levels – The Emergency Reserve shall maintain a minimum 
of one month of operating expenditures, a target of three months of operating 
expenditures, with a maximum equal to the target. 
 
Authorization – The General Manager or their designee is authorized to approve 
the use of funds for emergencies per Board Policy 3060 Contracts and 
Procurement. Upon the occurrence of an event identified above and until such 
time that the Board can act, the General Manager is authorized to approve the use 
of funds from this Reserve. 
 
Source of funding: Unrestricted revenues of the Water and Wastewater Systems. 
In addition, reimbursements from FEMA and/or insurance shall be returned to this 
reserve until target levels are restored. 
 

3.4  Self-Insurance Reserve 
This reserve provides funding for the District’s exposure to insurance deductibles. 
 
Target Level: Fixed balance of $1,000,000. 
 
Source of funding: Unrestricted revenues of the Water and Wastewater Systems. 
 

Restricted Board Reserves 
3.5 Facility Capacity Charges Reserve 

This reserve is comprised of funds collected from Facility Capacity Charges (FCCs).  
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FCCs provide funding for District facilities in existence at the time the charge is 
imposed or new public facilities to be acquired or constructed in the future that are of 
proportional benefit to the person or property being charged, including supply or 
capacity contracts for rights or entitlements, real property interests, and entitlements 
and other District rights involving capital expense relating to its use of existing or new 
District facilities. There is no minimum, maximum or target level. The District has a 
separate fund for this reserve. 

Source of funding: FCCs are paid as a one-time charge by any person or entity 
connecting to the District’s water and wastewater systems. 

3.6 Pension and Other Post-Employment Benefits (OPEB) Reserves 
The District obtains a full actuarial valuation report for Pension and OPEB at least 
every two years. The Pension report is prepared by the California Public 
Employees Retirement System (CalPERS) and the OPEB report is prepared by a 
District consultant, which changes from time to time. The actuarial valuations 
determine the annual benefit payment that maintains compliance with Government 
Accounting Standards Board (GASB) Statement 75 regarding the reporting of 
unfunded liabilities on financial statements. 

The Unfunded Accrued Liability (UAL) is the liability from benefits already earned 
that exceeds current assets on deposit with CalPERS and for OPEB the California 
Employers’ Retiree Benefit Trust (CERBT). The UAL is paid as a fixed dollar 
amount, independent from payroll fluctuations. The UAL payments have an 
actuarial data lag and are based on actuarial valuations from two years prior, 
meaning there is a lag in adjusting for current market conditions. 

UAL annual payments are mandatory regardless of staffing levels. Making an 
annual payment saves the District interest otherwise applied by CalPERS. If the 
District chooses to make monthly payments, CalPERS automatically sets up a 
12—month payment plan with a 6.8% interest rate for both pension and OPEB. 

Although the District does not maintain traditional reserves for the Pension and 
OPEB UAL, funding targets are hereby established and funds will ultimately be 
held in a California Employers’ Pension Prefunding Trust (CEPPT) for Pension 
and the CERBT for OPEB until funding targets are met. 

Target Level:  
Pension – At the time of adopting this reserve policy, the District was 93.6% 
funded and will maintain this as the minimum target, with a maximum target of 
100%. 

OPEB – At the time of adopting this reserve policy, the District was 26% funded 
and will maintain this as the minimum with a target of 75%, and a maximum of 
100%.  

Pension and OPEB costs increase annually based on multiple factors including 
CalPERS investment returns, the addition of personnel, retiring employees, 
increased health costs, increased wages, etc. To meet the funding targets, the 
District will: 

• make annual payments for pension and OPEB in July;



7 

EID BOARD POLICIES AND ADMINISTRATIVE REGULATIONS 

• for pension, make payments based on a 15-year amortization schedule;
• conduct an annual financial analysis that determines budget savings and

one-time revenues that can be redirected toward pension and OPEB 
obligations to reach funding targets; and 

• establish a California Employers’ Pension Prefunding Trust (CEPPT) within
two-years of the approval of this Policy (no later than June 8, 2028), using 
available budget savings or one-time revenues. 

Once the applicable trust reaches the District’s funding goal, the District may 
withdraw annual pension and OPEB payment amounts from the respective trust, 
provided that such withdrawals do not reduce the funding level below the 
established target. 

Source of funding: Unrestricted revenues of the Water and Wastewater Systems. 

4.0 Reporting 
In conjunction with the creation of the annual budget, staff will prepare a reserve 
analysis, showing current reserve levels and targets for each type of reserve. Staff 
will identify any major change in conditions that may threaten reserve levels. When 
applicable, this analysis would include an explanation of why reserve levels are 
below target levels and/or a recommended course of action and a 
timeline/schedule to improve them.  The analysis shall be presented to the Board 
and made available to the public to support transparency. 

5.0  Policy Review 
This Policy will be reviewed, after consulting with the District’s Municipal Advisor 
and Bond Counsel, at least every three years and presented to the Board for 
approval to reflect changes in financial conditions, regulatory requirements, and 
best practices. 

The following table illustrates the Reserves target levels based on priority: 

Reserve Type Unrestricted Reserve Funding Levels 
Minimum Target Maximum 

1 Operating 90 Days of Cash on 
Hand 180 Days of Cash on Hand NA 

2 Capital 
Replacement 

 One year of expected 
capital expenditures in 
the subsequent year, 
plus any contingency 

Subsequent year’s 
expected capital 

expenditures, plus 50% of 
the following year’s 

expected capital 
expenditures, plus any 

contingency 

Five years of 
capital 

expenditures. 

3 Emergency 1 month of operating 
expenses 

Three months of operating 
expenses 

Equal to 
Target 

4 Insurance $1,000,000 $1,000,000 Equal to 
Target 

Restricted Reserve Funding Levels 
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5 Facility Capacity 
Charges (FCC) All FCC proceeds will be held in the FCC Fund. 

6 Pension 94% Funded 100% Funded Equal to 
Target 

7 OPEB 26% Funded 75% Funded 100% 
Funded 
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BP 3050 Financial Condition and Activities 
Adopted: September 11, 2006 
Amended: June 8, 2026 

The District will be run in a fiscally responsible and prudent manner according to the principles 
of AR 3051. 
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BP 3010 Budget 

Adopted: September 11, 2006 
Amended: May 23, 2016 

TBD, 2026 

Financial Management Policy 
The Board is responsible for promoting the most efficient and effective use of the 
District’s financial resources to accomplish the goals of the District, support facilities and 
programs, and deliver quality services to customers. The General Manager shall keep 
the Board informed of the District’s financial operations so the Board can make sound 
decisions and fulfill its legal responsibilities. 

Budget Adoption 
The Board shall adopt an annual Operating and Capital Improvement Plan (CIP) budget 
alongside a five-year Financial Plan and CIP. Projected annual revenues in every 
adopted operating budget, excluding Facility Capacity Charges (FCCs) and water 
transfer revenues, must equal or exceed projected annual operating expenses plus debt 
payments. 

Debt Service Coverage 
To ensure adequate funding for pay-as-you-go capital projects, the District shall maintain 
a minimum debt service coverage ratio of 1.25x calculated as net revenues (excluding  
FCCs and water transfer revenues) divided by annual debt service expense. 

Budget Revisions 
Any revisions to an adopted budget require Board approval. The General Manager shall 
promptly notify the Board of any circumstances that may require budget revision, 
including changes in law or regulation, shifts in service demand, price increases, or any 
other external factors. 

Financial Condition and Activities 
The District will be run in a fiscally responsible and prudent manner according to the 
following budget principles. 

1. The budget shall be structurally balanced — recurring revenues fund recurring
expenses.

2. Rates and fees shall be set at levels sufficient to recover the full cost of providing
service, including operations, maintenance, debt service, and capital
reinvestment.
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3. The District shall maintain reserves at Board-adopted minimum levels to protect
against revenue shortfalls, emergencies, and infrastructure needs.

4. Reserves and unappropriated fund balances shall not be drawn down without
Board approval and a plan for replenishment.

5. Debt shall be used only for capital projects, with repayment terms that do not
exceed the useful life of the asset financed.

6. The annual budget shall be informed by a five-year financial plan and linked to
the District's CIP.

7. Rate revenues from each enterprise system shall be used only for the costs of
that system.

8. Public funds shall be expended in compliance with applicable law and sound
procurement practices that prevent conflicts of interest and ensure competitive
purchasing.

9. Financial performance will be monitored throughout the year, with material
variances reported to the Board.

10. Government-required filings and debt service payments shall be made accurately
and on time.
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BP 3020 Designated Reserves 

Adopted: September 11, 2006 
Amended: TBD, 2026 

1.0 Introduction 
This Designated Reserves Board Policy (Policy) establishes guidelines to ensure 
the prudent financial management of the District’s Water and Wastewater Systems 
through the creation and maintenance of appropriate designated reserves. It 
provides direction to management for achieving the District’s strategic objectives 
and promotes transparency by clearly communicating to external stakeholders—
including constituents/ratepayers, rating agencies, and investors— and the general 
public the District’s financial needs and how those needs will be met. 

Designated Reserves (Reserves) provide funding for scheduled and unscheduled 
expenses including operations and maintenance, capital improvements, repair and 
replacement, emergencies, and unfunded liability related to pension and other post-
employment benefits (OPEB). This Policy describes the prudent reserve levels to 
meet these needs, identifies the sources of funding for such reserves, 
recommended target amounts for the reserves and possible funding strategies.  

2.0 Statement of Purpose 
The purpose of this Policy is to ensure the District’s ongoing fiscally sound financial 
management of the Water and Wastewater Systems and to have sufficient funding 
available to meet its operating, capital, and debt service obligations. This Policy 
establishes the level of reserves necessary for maintaining the sustainability, 
creditworthiness, and credit ratings for the utility systems under the District’s 
management by adequately providing for:  

• cash flow requirements and working capital;
• economic uncertainties, local disasters, and other financial hardships or

downturns in the local, regional, state, or national economies;
• contingencies for unforeseen operating and capital needs;
• emergency repairs;
• unfunded liabilities;
• loss of significant revenues sources due to variations in operations resulting

from, among other things, variable weather conditions or conservation, or
changes to supply portfolio; and

• unfunded mandates including costly unexpected regulatory requirements.

3.0  Types of Reserves 
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Reserve funds are established utilizing the following criteria: 
• Contain a defined and distinct purpose.
• Contain a target level or a range of target levels.
• Identify events or conditions that prompt the use of the reserves.
• Identify the requirements that must be met to use the funds.
• Provide a mechanism to fund and to replenish reserves to approved levels.
• Establish a priority for funding from net cash from operations.
• Specify periodic review dates, usually annually as part of the budget process,

for balances and target levels.
• Establish that balances should be maintained in amounts sufficient to meet

minimum reserve targets in cash and/or cash equivalents.

Unrestricted Reserves 

3.1 Operating Reserve 
The Operating Reserve is maintained to preserve the financial stability of each 
enterprise system and to protect against significant fluctuations in revenues and 
expenses resulting from unforeseen events.  

Operating Reserves are typically established based on the number of days of cash 
on hand (DOCH).  DOCH is a calculation that demonstrates the number of days 
each system can fulfill operating obligations in the event of total revenue loss.  The 
DOCH calculation is as follows: DOCH = (unrestricted cash + investments) ÷ 
(operating expenses − non-cash items) × 365 (non-cash items include pension, 
other post-employment benefits, depreciation, and amortization). 

Minimum and Target Levels: The Operating Reserve shall have a minimum of 90 
DOCH, a target level of 180 DOCH and no maximum target. 

Use of Reserve: This reserve may be utilized as needed to pay outstanding 
operating expenses prior to the receipt of anticipated operating revenues, an 
unexpected increase in expenses, or during the event of a decline in revenue. 

Replenishment: If at any time the amount on deposit falls below 90 DOCH, the 
District will take steps to restore it within one year.  

Source of funding: Unrestricted revenues of the Water and Wastewater Systems. 

3.2  Capital Replacement Reserve 
The Capital Reserve provides funding for major capital projects and/or replacement 
expenditures plus an amount for related contingencies and emergencies. This 
reserve is established to ensure that proper balances are maintained, and projects 
are appropriately planned in consideration of regulatory requirements, rate impacts, 
creditworthiness and any unforeseen capital emergencies.  
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Solely for the purposes of calculation, the District will take into account all amounts 
currently available from any Facility Capacity Charges (FCC) and debt financing for 
capital purposes as a separate funding source for those projects. The Capital 
Reserve will only include non-debt or non-FCC funded capital projects.  Nothing 
herein will alter, amend or change the treatment of, or accounting for debt proceeds 
as prescribed in the governing documents of such debt.   

Minimum and Target Levels: The Capital Reserve shall maintain a minimum of one 
year of expected capital expenditures in the subsequent year, plus any 
contingency. The target level shall be the subsequent year’s expected capital 
expenditures, plus 50% of the following year’s expected capital expenditures, plus 
any contingency, and a maximum of five-years of capital expenditures. 

Authorization: Upon the approval by the Board of the Capital Improvement Plan 
(CIP), staff is authorized to use funds from the Capital Reserve to pay for the 
approved projects in an amount equal to the authorization for the applicable budget 
year. If the Reserve is less than the amount needed to fund the CIP for the 
applicable year, projects will be funded from available fund balance, any qualifying 
available debt proceeds, or deferred until funding can be identified. The General 
Manager or their designee is authorized to approve the use of funds in accordance 
with the approved annual budget.  

Replenishment: If at any time the amount on deposit falls below the minimum, the 
District will take steps to restore it within one year.  

Source of funding: Unrestricted revenues of the Water and Wastewater Systems. 

3.3 Emergency Reserve 
The Emergency Reserve is intended to fund emergencies such as damages 
caused by a natural disaster or a declared local, state, or federal emergency. 

Minimum and Target Levels: The Emergency Reserve shall maintain a minimum of 
one month of operating expenditures, a target of three months of operating 
expenditures, with a maximum equal to the target. 

Authorization: The General Manager or their designee is authorized to approve the 
use of funds for emergencies per Board Policy 3060 Contracts and Procurement. 
Upon the occurrence of an event identified above and until such time that the Board 
can act, the General Manager is authorized to approve the use of funds from this 
Reserve. 

Source of funding: Unrestricted revenues of the Water and Wastewater Systems. In 
addition, reimbursements from FEMA and/or insurance shall be returned to this 
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reserve until target levels are restored. 

3.4  Self-Insurance Reserve 
This reserve provides funding for the District’s exposure to insurance deductibles. 

Target Level: Fixed balance of $1,000,000. 

Replenishment: This reserve should be replenished with insurance reimbursements 
as received until the target level is reached.  

Source of funding: Unrestricted revenues of the Water and Wastewater Systems. 

Restricted Board Reserves 

3.5 Facility Capacity Charges Reserve 
This reserve is comprised of funds collected from FCCs.  FCCs provide funding for 
District facilities in existence at the time the charge is imposed or new public facilities to 
be acquired or constructed in the future that are of proportional benefit to the person or 
property being charged, including supply or capacity contracts for rights or 
entitlements, real property interests, and entitlements and other District rights involving 
capital expense relating to its use of existing or new District facilities. There is no 
minimum, maximum or target level. The District has a separate fund for this reserve. 

Source of funding: FCCs are paid as a one-time charge by any person or entity 
connecting to the District’s water and wastewater systems. 

3.6 Pension and Other Post-Employment Benefits Reserves 
The District obtains a full actuarial valuation report for Pension and OPEB at least 
every two years. The Pension report is prepared by the California Public Employees 
Retirement System (CalPERS) and the OPEB report is prepared by a District 
consultant, which changes from time to time. The actuarial valuations determine the 
annual benefit payment that maintains compliance with Government Accounting 
Standards Board (GASB) Statement 75 regarding the reporting of unfunded 
liabilities on financial statements. 

The Unfunded Accrued Liability (UAL) is the liability from benefits already earned 
that exceeds current assets on deposit with CalPERS and for OPEB the California 
Employers’ Retiree Benefit Trust (CERBT). The UAL is paid as a fixed dollar 
amount, independent from payroll fluctuations. The UAL payments have an 
actuarial data lag and are based on actuarial valuations from two years prior, 
meaning there is a lag in adjusting for current market conditions. 

UAL annual payments are mandatory regardless of staffing levels. Making an 
annual payment saves the District interest otherwise applied by CalPERS. If the 
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District chooses to make monthly payments, CalPERS automatically sets up a 12-
month payment plan with a 6.8% interest rate for both pension and OPEB. 

Although the District does not maintain traditional reserves for the Pension and 
OPEB UAL, funding targets are hereby established and funds will ultimately be held 
in a California Employers’ Pension Prefunding Trust (CEPPT) for Pension and the 
CERBT for OPEB until funding targets are met. 

Target Level:  
Pension – At the time of adopting this reserve policy, the District was 93.6% funded 
and will maintain this as the minimum target, with a maximum target of 100%. 

OPEB – At the time of adopting this reserve policy, the District was 30% funded and 
will maintain this as the minimum with a target of 75%, and a maximum of 100%.  

Pension and OPEB costs increase annually based on multiple factors including 
CalPERS investment returns, the addition of personnel, retiring employees, 
increased health costs, increased wages, etc. To meet the funding targets, the 
District will: 

• make annual payments for pension and OPEB in July;
• for pension, make payments based on a 15-year amortization schedule;
• conduct an annual financial analysis that determines budget savings and

one-time revenues that can be redirected toward pension and OPEB
obligations to reach funding targets; and

• establish a California Employers’ Pension Prefunding Trust (CEPPT) within
two years of the approval of this Policy (no later than June 8, 2028), using
available budget savings or one-time revenues.

Once the applicable trust reaches the District’s funding goal, the District may 
withdraw annual pension and OPEB payment amounts from the respective trust, 
provided that such withdrawals do not reduce the funding level below the 
established target. 

Source of funding: Unrestricted revenues of the Water and Wastewater Systems. 

4.0 Reporting 
In conjunction with the creation of the annual budget, staff will prepare a reserve 
analysis, showing current reserve levels and targets for each type of reserve. Staff 
will identify any major change in conditions that may threaten reserve levels. When 
applicable, this analysis would include an explanation of why reserve levels are 
below target levels and/or a recommended course of action and a timeline/schedule 
to improve them. The analysis shall be presented to the Board and made available 
to the public to support transparency. 
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5.0  Policy Review 
This Policy will be reviewed, after consulting with the District’s Municipal Advisor 
and Bond Counsel, at least every three years and presented to the Board for 
approval to reflect changes in financial conditions, regulatory requirements, and 
best practices. 

The following table illustrates the Reserves target levels based on priority: 

Reserve Type Unrestricted Reserve Funding Levels 
Minimum Target Maximum 

1 Operating 90 Days of Cash on 
Hand 

180 Days of Cash on 
Hand NA 

2 Capital 
Replacement 

 One year of expected 
capital expenditures in 
the subsequent year, 
plus any contingency 

Subsequent year’s 
expected capital 

expenditures, plus 50% 
of the following year’s 

expected capital 
expenditures, plus any 

contingency 

Five years of 
capital 

expenditures. 

3 Emergency 1 month of operating 
expenses 

Three months of 
operating expenses 

Equal to 
Target 

4 Insurance $1,000,000 $1,000,000 Equal to 
Target 

Restricted Reserve Funding Levels 

5 
Facility 
Capacity 
Charges (FCC) 

All FCC proceeds will be held in the FCC Fund. 

6 Pension 94% Funded 100% Funded Equal to 
Target 

7 OPEB 30% Funded 75% Funded 100% 
Funded 
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Previous Board Actions
• September 11, 2006 – Board adopted the Board Policy 3000 District

Business Operations series that includes:
• Budget;
• Revisions to the Budget; and
• Financial Condition and Activities.

• May 23, 2016 – Board adopted proposed amendments to Board Policy
(BP) 3010 Budget.

• June 8, 2026 – Board requested a workshop item to review these
Board Policies.
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• Board approval is required to amend board policies 3010 Budget,
3020 Revisions to the Budget, and 3050 Financial Condition and
Activities.

• Originally adopted in 2006 with minor targeted updates over the years.

• A comprehensive review identified opportunities to update and
consolidate District policies that align with Government Finance
Officers Association (GFOA) best practices and with the American
Water Works Association (AWWA) recommended reserve types.

Summary of Issue

3
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• Receive Board’s input and recommendation to move forward with the 
proposed:
• Budget Policy (BP 3010)

• Budget Principles (included in BP 3010)

• Designated Reserves (BP 3020)

• Pension and Other Post Employment Benefits (OPEB) Trusts (Included in 

BP 3020)

Workshop Goals
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• Updates the District’s overall financial management language.

• Changes the two-year budget to an annual Operating and CIP budget with a
five-year Financial Plan.

• Clarifies debt service at 1.25x minimum coverage ratio, excluding revenues
from Facility Capacity Charges (FCCs) and water transfer revenues.

• Consolidates BP 3020 Revisions to the Budget and 3050 Financial Condition
and Activities and Administrative Regulation (AR) 3051 Budget Principles.

BP 3010 – Budget
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BP 3010 – Budget

Budget Principles
1. The budget shall be structurally balanced — recurring revenues fund recurring expenses.

2. Rates and fees shall be set at levels sufficient to recover the full cost of providing service, 
including operations, maintenance, debt service, and capital reinvestment.

3. The District shall maintain reserves at Board-adopted minimum levels to protect against 
revenue shortfalls, emergencies, and infrastructure needs.

4. Reserves and unappropriated fund balances shall not be drawn down without Board approval 
and a plan for replenishment.

5. Future debt shall be used only for capital projects, with repayment terms that do not exceed 
the useful life of the asset financed.
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BP 3010 – Budget
Budget Principles (continued)

6. The annual budget shall be informed by a five-year financial plan and linked to the District's
Capital Improvement Plan.

7. Rate revenues from each enterprise system shall be used only for the costs of that system.

8. Public funds shall be expended in compliance with applicable law and sound procurement
practices that prevent conflicts of interest and ensure competitive purchasing.

9. Financial performance will be monitored throughout the year, with material variances reported
to the Board.

10. Government-required filings and debt service payments shall be made accurately and on
time.
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• The Designated Reserves Policy replaces current BP 3020 Revisions
to the Budget and eliminates AR 3014 Reserves.

• Establishes a formal framework for District Reserves aligned with
GFOA best practices, AWWA reserve guidelines, and as
recommended by the District’s municipal advisor.

• Includes defined levels for each reserve:
• Minimum – Protects the District in emergencies.
• Target – Represents the balance between financial resilience and use of

public funds.
• Maximum – Ensures reserves don’t accumulate beyond what is prudent.

BP 3020 – Designated Reserves Policy
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• Authorizes staff to use reserves in accordance with adopted budgets
and declared emergencies.

• Requires an annual reserve analysis presented to the Board with the
budget.

• Mandates formal policy review at least every three years in
consultation with the District’s municipal advisor and bond counsel.

• Aligns operating, capital, and emergency reserve levels with GFOA
best practices and AWWA reserve guidelines.

• Ensures restricted reserves follow legal mandates.

BP 3020 – Designated Reserves Policy
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AWWA Recommended Designated Reserves
District 

ProposedAWWA Recommended Use
Reserve 

Type

Yes
Meant to smooth cash flow and cover unexpected operations and maintenance
costs. Operating reserves are meant to meet operational and maintenance needs of
the utility while providing continuous service and meeting days of cash on hand.

Operating

YesFunds ongoing infrastructure repairs and replacement.Capital Repair and 
Replacement

NoCovers periodic replacement of shorter-lived assets — vehicles, pumps, computer
and office equipment, mechanical and lab equipment.

Equipment 
Replacement

YesUsed to fund replacement of critical infrastructure damaged by catastrophic events.Emergency 

No
Used to pay debt service if revenues fall short of annual principal and interest
obligations — typically sized by bond covenants (commonly 1 year of maximum
annual debt service) (restricted)

Debt Service

NoSmooths rate impacts from revenue instability (restricted)Rate Stabilization 

Source: American Water Works Association (AWWA) Cash Reserve Policy Guidelines (2018)
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Designated Reserves – Use and Replenishment
ReplenishmentProposed District UseReserve Type

If at any time the amount on deposit falls below
90 Days of Cash on Hand (DOCH), the District
will take steps to restore it within one year.

This reserve may be utilized as needed to
pay outstanding operating expenses prior
to the receipt of anticipated operating
revenues, an unexpected increase in
expenses, or during the event of a decline
in revenue.

Operating

The District will take steps to restore the
minimum within one year. Projects will be funded
from debt proceeds, available fund balance, or
deferred until the minimum is reached.

The Capital Reserve provides funding for
major capital projects and/or replacement
expenditures plus an amount for related
contingencies and emergencies.

Capital Repair and 
Replacement

Once established, reimbursements from FEMA
and/or insurance shall be returned to this reserve
until target levels are restored.

Intended to fund emergencies such as
damages caused by a natural disaster or a
declared local, state, or federal emergency.

Emergency

Once established the reserve will be replenished
with insurance reimbursements until the target is
reached.

Intended for the District’s exposure to
insurance deductibles.

Insurance
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Designated Reserves - Levels

MaximumTargetMinimumReserve Type

180 DOCH180 DOCH90 Days of Cash on 
Hand (DOCH)Operating

Five years of 
capital 
expenditures

Subsequent year’s 
expected capital 
expenditures, plus 50% of 
the following year’s 
expected capital 
expenditures, plus any 
contingency

One year of expected 
capital expenditures in 
the subsequent year, 
plus any contingency

Capital Repair and 
Replacement

Equal to TargetThree months of operating 
expenses

One month of operating 
expensesEmergency

Equal to Target$1,000,000$1,000,000Insurance
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Current Designated Reserves (in millions)

Target Description
Current Reserve 

Balance
Current

Reserve TargetReserve Type
90 DOCH$18.9$18.9Operating

Equal to Prior Year 
Depreciation$17.7$27.4Capital Repair & 

Replacement
Equal to Prior Year 

Depreciation$0$2.5Equipment Replacement

Insurance Deductibles 
Exposure$1.0$1.0Insurance

Difference between Pension 
Bond Payment and Pension 

UAL Payment
$0$2.1Pension Unfunded Accrued 

Liability (UAL)

$37.6$51.9Total
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Proposed Designated Reserves vs Industry Averages
Sample based on Estimated 2026-2030 Financial Plan (in millions)

Industry 
Averages

Proposed 
Target

Proposed 
Minimum

Current 
Reserve 
Balance

Current
Reserve 
TargetReserve Type

$18.9 - $37.8$37.8$18.9$18.9$18.9Operating

$29.9 - $50.0$23.9$13.5$17.7$29.9Capital Replacement

$1.0 - $6.4n/an/a$0n/aEquipment Replacement

$6.4 - $19.2$19.2$6.4$0NewEmergency

n/a$1.0$1.0$1.0$1.0Insurance

$4.4 – 8.9n/an/an/an/aRate Stabilization

$60.6 - $122.3$81.9$39.8$37.6$49.8Total

Note: The proposed reserves combined Capital Repair and Replacement and Equipment Replacement and excludes the Pension Unfunded Accrued Liability of $2.1 million 
from the prior slide since it isn’t being proposed and isn’t recommended by AWWA.
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Proposed Designated Reserves
Sample based on Estimated 2026-2030 Financial Plan (in millions)

Maximum
Proposed 

Target
Proposed 
Minimum

Proposed Reserve 
BalanceReserve Type

$37.8$37.8$18.9$18.9Operating

$120.0$23.9$13.5$13.5Capital Replacement

$19.2$19.2$6.4$4.2Emergency

$1.0$1.0$1.0$1.0Insurance

$178.0$81.9$39.8$37.6Total
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• Not a reserve held by the District.
• Pension California Employers’ Pension Prefunding Trust (CEPPT) (to be

established).
• OPEB California Employers’ Retiree Benefit Trust (CERBT) (in place today).

• Staff completed an analysis to provide the Board with the best
possible recommendations for obtaining:
• Pension funding target of 100% with a minimum current funded status of 93.6%.
• OPEB funding target of 75% with a minimum of current funded status of 30%.

• Assumes the use of budget savings and one-time revenues for
establishing pension trust.

• Trusts will reimburse the District’s annual UAL payments once full
funding status is met.

Pension and OPEB Reserves (Trusts)
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Pension Reserve Analysis

Year Beginning 
Balance

Total Payment Year Beginning 
Balance

Total 
Payment

Annual 
Budget 

Increase

Year Beginning 
Balance

Total 
Payment

Annual 
Budget 

Increase
2026  15,077,981    1,454,114 2026  15,077,981    1,581,736 127,622       2026  15,077,981    2,058,136 604,022     
2027  14,600,542    1,530,463 2027  14,468,653    1,581,736 51,273   2027  13,976,322    2,058,136 527,673     
2028  14,011,735    1,606,808 2028  13,817,892    1,581,736 (25,072)  2028  12,799,750    2,058,136 451,328     
2029    1,303,991    1,518,196 2029  13,122,878    1,581,735 63,539   2029  11,543,171    2,058,135 539,939     
2030  12,639,696    1,388,041 2030  12,380,604    1,581,735 193,694       2030  10,201,146    2,058,136 670,095     
2031  12,064,737    1,388,042 2031  11,587,856    1,581,736 193,694       2031   8,767,862    2,058,135 670,093     
2032  11,450,680    1,388,042 2032  10,741,200    1,581,736 193,694       2032   7,237,116    2,058,136 670,094     
2033  10,794,866    1,388,042 2033    9,836,971    1,581,736 193,694       2033   5,602,278    2,058,135 670,093     
2034  10,094,457    1,388,044 2034    8,871,254    1,581,735 193,691       2034   3,856,272    2,058,136 670,092     
2035    9,346,419    1,388,043 2035    7,839,870    1,581,736 193,693       2035   1,991,537    2,058,136 670,093     
2036    8,547,516    1,388,043 2036    6,738,351    1,581,735 193,692       
2037    7,694,289    1,388,041 2037    5,561,928    1,581,736 193,695       
2038    6,783,042    1,388,042 2038    6,783,042    1,581,735 193,693       
2039    5,809,828    1,388,040 2039    4,305,510    1,581,736 193,696       
2040    4,770,440    1,388,044 2040    2,963,654    1,581,735 193,691       
2041    3,660,368    1,388,041 
2042    2,774,815    1,388,041 
2043    1,208,645    1,249,063 

   25,403,190  23,726,034  20,581,357 
   10,325,209    8,648,053    5,503,376 

CalPers Current Amortization Schedule
Pension Unfunded Liability

15 Years 10 Years18 Years

Total Payments
Interest Paid

Total Payments
Interest Paid

Total Payments
Interest Paid
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OPEB Reserve Analysis

Year Beginning 
Balance

Annual 
Contribution

Anticipated 
Interest 

Earnings

Ending 
Balance

Year Beginning 
Balance

Annual 
Contribution

Anticipated 
Interest 

Earnings

Ending 
Balance

Year Beginning 
Balance

Annual 
Contribution

Anticipated 
Interest 

Earnings

Ending 
Balance

2026 $16,921,526 $0 $1,269,114 $18,190,640 2026 $16,921,526 $0 $1,269,114 $18,190,640 2026 $16,921,526 $0 $1,269,114 $18,190,640
2027 $18,190,640 $0 $1,364,298 $19,554,938 2027 $18,190,640 $0 $1,364,298 $19,554,938 2027 $18,190,640 ($689,572) $1,312,580 $18,813,649 
2028 $19,554,938 $0 $1,466,620 $21,021,559 2028 $19,554,938 $0 $1,466,620 $21,021,559 2028 $18,813,649 ($0) $1,411,024 $20,224,672 
2029 $21,021,559 $340,910 $1,602,185 $22,964,654 2029 $21,021,559 $88,296 $1,583,239 $22,693,094 2029 $20,224,672 ($0) $1,516,850 $21,741,522 
2030 $22,964,654 $340,910 $1,747,917 $25,053,481 2030 $22,693,094 $88,296 $1,708,604 $24,489,994 2030 $21,741,522 ($0) $1,630,614 $23,372,136 
2031 $25,053,481 $340,910 $1,904,579 $27,298,971 2031 $24,489,994 $88,296 $1,843,372 $26,421,661 2031 $23,372,136 ($0) $1,752,910 $25,125,046 
2032 $27,298,971 $340,910 $2,072,991 $29,712,872 2032 $26,421,661 $88,296 $1,988,247 $28,498,204 2032 $25,125,046 ($0) $1,884,378 $27,009,424 
2033 $29,712,872 $340,910 $1,803,227 $31,857,008 2033 $28,498,204 $88,296 $2,143,987 $30,730,487 2033 $27,009,424 ($0) $2,025,707 $29,035,131 
2034 $31,857,008 $340,910 $1,931,875 $34,129,793 2034 $30,730,487 $88,296 $2,311,409 $33,130,192 2034 $29,035,131 ($0) $2,177,635 $31,212,765 
2035 $34,129,793 $340,910 $2,068,242 $36,538,946 2035 $33,130,192 $88,296 $2,491,387 $35,709,874 2035 $31,212,765 ($0) $2,340,957 $33,553,722 
2036 $36,538,946 $340,910 $2,212,791 $39,092,647 2036 $35,709,874 $88,296 $2,684,863 $38,483,032 2036 $33,553,722 ($0) $2,516,529 $36,070,251 
2037 $39,092,647 $340,910 $2,366,013 $41,799,570 2037 $38,483,032 $88,296 $2,892,850 $41,464,178 2037 $36,070,251 ($0) $2,705,269 $38,775,519 
2038 $41,799,570 $340,910 $2,528,429 $44,668,909 2038 $41,464,178 $88,296 $3,116,436 $44,668,909 2038 $38,775,519 ($0) $2,908,164 $41,683,683 

2039 $41,683,683 ($0) $3,126,276 $44,809,959 
2040 $44,809,959 ($0) $3,360,747 $48,170,705 
2041 $48,170,705 ($0) $3,612,803 $51,783,508 

Option 1
OPEB 115 Trust Funding Schedule

Fixed Annual Contribution
CalPERS Strategy 1 (through 2031) 

Strategy 2 (2032)

Option 2
OPEB 115 Trust Funding Schedule

Fixed Annual Contribution

CalPERS Strategy 1

Option 3
OPEB 115 Trust Funding Schedule

Reinvestment Only

CalPERS Strategy 1
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• No immediate financial impact.

• Elevating reserve policy from an administrative regulation for Board
oversight and to conform with current industry standards and financial
priorities.

• Reserve minimums will be fully funded by 2028 or sooner.

• Strive for targets gradually through routine budgeting.

• Pension funding strategy will be dependent on Board discussion today
and will be included in a future budget request.

Funding
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• Incorporate Board direction on draft policies:
• Budget principles
• Reserve target funding strategy

• Phased approach through annual surplus and additional revenues
• Cost of Service
• Hybrid approach

• Pension funding strategies
• Move forward with $690,000 from OPEB to seed pension trust
• 18-year amortization or 15-year amortization at $193,000 annually (if possible)

• Finalize policies and agenda items for public hearing and publicly
notice hearing.

• Hold a public hearing, if the Board directs staff to proceed.
• Implement policies if approved.

Next Steps



None – Workshop Item.

21

Board Options
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Questions/Comments



Public Hearing
Proposed Adoption of Amendments

Board Policies 3010, 3020, and 3050
Budget | Revisions to the Budget | Financial Condition and Activities

August 10, 2026



Previous Board Actions
• September 11, 2006 – Board adopted the Board Policy 3000 District

Business Operations series that includes:
• Budget
• Revisions to the Budget
• Financial Condition and Activities

• May 23, 2016 – Board adopted proposed amendments to Board Policy (BP)
3010 Budget.

• June 8, 2026 – Following a public hearing, the Board requested a workshop
item to review these Board Policies.

• July 27, 2026 – Board Workshop held for the proposed amendments.

2



• Board approval is required to amend board policies 3010 Budget, 3020
Revisions to the Budget, and 3050 Financial Condition and Activities.

• Originally adopted in 2006 with minor targeted updates over the years.

• A comprehensive review identified opportunities to update and consolidate
District policies that align with Government Finance Officers Association
(GFOA) best practices and with the American Water Works Association
(AWWA) recommended reserve types.

Summary of Issue

3
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• Updates the District’s overall financial management language.

• Changes the two-year budget to an annual Operating and CIP budget with a
five-year Financial Plan.

• Clarifies debt service at 1.25x minimum coverage ratio, excluding revenues
from Facility Capacity Charges (FCCs) and water transfer revenues.

• Consolidates BP 3020 Revisions to the Budget and 3050 Financial Condition
and Activities and Administrative Regulation (AR) 3051 Budget Principles.

BP 3010 – Budget
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BP 3010 – Budget
Budget Principles

1. The budget shall be structurally balanced — recurring revenues fund recurring expenses.

2. Rates and fees shall be set at levels sufficient to recover the full cost of providing service,
including operations, maintenance, debt service, and capital reinvestment.

3. The District shall maintain reserves at Board-adopted minimum levels to protect against
revenue shortfalls, emergencies, and infrastructure needs.

4. Reserves and unappropriated fund balances shall not be drawn down without Board approval
and a plan for replenishment.

5. Future debt shall be used only for capital projects, with repayment terms that do not exceed
the useful life of the asset financed.
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BP 3010 – Budget
Budget Principles (continued)

6. The annual budget shall be informed by a five-year financial plan and linked to the District's
Capital Improvement Plan.

7. Rate revenues from each enterprise system shall be used only for the costs of that system.

8. Public funds shall be expended in compliance with applicable law and sound procurement
practices that prevent conflicts of interest and ensure competitive purchasing.

9. Financial performance will be monitored throughout the year, with material variances reported
to the Board.

10. Government-required filings and debt service payments shall be made accurately and on
time.
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• The Designated Reserves Policy replaces current BP 3020 Revisions to the
Budget and eliminates AR 3014 Reserves.

• Establishes a formal framework for District Reserves aligned with GFOA
best practices, AWWA reserve guidelines, and as recommended by the
District’s municipal advisor.

• Enhances days of cash on hand for credit agencies
• Provides for emergencies without relying on the operating and capital reserves
• Provides for long term planning for capital replacement

BP 3020 – Designated Reserves Policy
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Proposed Designated Reserves
MaximumTargetMinimumReserve Type

No maximum180 DOCH90 Days of Cash on 
Hand (DOCH)Operating

Five years of capital 
expenditures

Subsequent year’s expected 
capital expenditures, plus 
50% of the following year’s 
expected capital 
expenditures, plus any 
contingency

One year of expected 
capital expenditures in the 
subsequent year, 
plus any contingency

Capital Repair and 
Replacement

Equal to targetThree months of operating 
expenses

One month of operating 
expensesEmergency

No MaximumProceeds are held in a dedicated fundFacility Capacity 
Charges

Equal to target100% funded93.6% - current fundingPension Trust
100% funded75% funded26% - current fundingOPEB Trust
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• Risks with Administrative Regulation
– Not adopted in a public setting
– Maintained and revised at staff level
– Auditors and grand juries routinely examine formal adopted reserve policies
– Not consistent with industry best practices

• Risks with a single reserve
– No early warning mechanism
– Over accumulation of ratepayer funds
– Under funding exposure
– Weaker standing with rating agencies

BP 3020 – Designated Reserves Policy
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• No immediate financial impact.

• Elevating reserve policy from an administrative regulation for Board
oversight and to conform with current industry standards and financial
priorities.

• Reserve minimums will be fully funded by 2028 or sooner.

• Strive for targets gradually through routine budgeting.

• Pension funding strategy will be dependent on Board discussion today and
will be included in a future budget request.

Funding



Option 1: Adopt the amendments to Board Policies 3010, 3020, and 3050 to 
update the District’s policies related to the Budget and Designated Reserves.

Option 2: Take other action as directed by the Board.

Option 3: Take no action.
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Board Options
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Questions/Comments



Information Item August 10, 2026 
Lobby and Customer Service Phone Changes Page 1 of 4 

INFORMATION ITEM NO. _______ 
August 10, 2026 

EL DORADO IRRIGATION DISTRICT 

SUBJECT: Friday headquarters lobby and customer service closure. 

PREVIOUS BOARD ACTION 
None 

BOARD POLICIES (BP), ADMINISTRATIVE REGULATIONS (AR), AND BOARD 
AUTHORITY 
BP 9010 Customer Service 
AR 9010 Access to Programs, Services & Facilities 

SUMMARY OF ISSUE 
This item provides the Board with information regarding a proposed operational change in which 
the headquarters front office would be closed to walk-in customers every Friday, with incoming 
billing inquiries and non-emergency dispatch calls suspended during that time. Emergency 
services would continue to operate 24/7 without interruption, ensuring customers always retain 
full access to critical support. 

The purpose of this change is to give utility billing staff dedicated, uninterrupted time each week 
to complete administrative and technical work that is otherwise difficult to manage amid regular 
front-counter activity and call volume. By reducing walk-ins and calls by one day per week, the 
change is intended to improve overall operational efficiency, reduce front-counter responsibilities, 
and allow staff to address backlogged tasks, all while preserving customers' access to essential and 
emergency services. 

BACKGROUND/DISCUSSION  
The District’s headquarters front office is open Monday to Friday from 8:00 am to 5:00 pm, while 
customer service phone lines are available Monday to Friday from 8:00 am to 4:00 pm. 

Customer Service staff in the Utility Billing (UB) section currently balance high-volume, real-time 
customer interactions (walk-ins, phone calls, emails, and dispatch coordination) with a substantial 
and varied workload of account processing responsibilities. This includes account openings and 
closures, move-in/move-out processing, account maintenance and updates, payment processing, 
meter read reviews, leak adjustments, refunds, escrow demands, delinquency processing, service 
requests, work orders, and general inquiries, among other duties. Constant allocation of staff 
resources to walk-ins and calls makes it difficult for staff to complete this work in one sitting, 
which can lead to longer hold times, delayed responses, and backlogged requests, while leaving 
little room for training, team building, and process improvement. 

Over the past 15 years, the number of staff in UB has decreased by one full-time position, going 
from eight to seven, while the total number of service connections has increased by 18%. Closing 
the main lobby and customer service phones to the public one day per week is intended to give UB 
staff dedicated time to work through the growing gap between staffing levels and workload, and 
to reduce backlogged account and billing tasks. 

6
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Staff conducted a review of lobby visitors and payments from 2025 to assess whether any specific 
day experienced reduced foot traffic; however, no definitive day emerged with consistently fewer 
customer interactions out of the 756 visitors and 3,837 over-the-counter payments. Given that most 
District staff who observe a 9/80 schedule or telework already do so on Fridays, selecting Friday 
as the designated closure day was deemed to be the most operationally prudent choice. 
 
The proposed changes bring notable advantages for staff. Employees benefit from dedicated work 
time for accomplishing a variety of tasks, which can reduce burnout and turnover while providing 
more opportunities for training, team building, and process improvement. This environment also 
promotes staff retention and allows for greater flexibility. Operationally, productivity is enhanced, 
service quality improves with fewer processing backlogs, resource allocation becomes more 
efficient, helping to minimize overtime and cope with staffing challenges, and overall morale 
strengthens. Together, these improvements create a more reliable, responsive, and supportive 
workplace for both employees and our customers.  
 
Changes to Friday Schedule 
Effective Date: November 2026 

• Main office closed to walk-in customers.  
• Customer calls routed to Interactive Voice Response (IVR) or answering service for 

dispatch related emergencies. 
• Staff continue normal work hours. 
• Full emergency services remain active 24/7. 
• Phone line IVR, online BillPay, website services, email, and the payment drop box remain 

available 24/7. 
• Meetings with external customers or visitors can still occur; the staff member facilitating 

the meeting will need to let the visitor in and provide a visitor badge. 
This approach preserves all essential services while providing staff a focused workday to 
accomplish a variety of tasks. 
 
Customer Service Access on Fridays 
Although the main office and call center will be closed to the public, customers will still be able 
to access services through the following channels: 

• Phone Support – Staff can make outgoing calls or return voicemails throughout the day. 
• Email Support – The customer service inboxes will continue to be monitored during 

normal business hours. 
• Emergency Response Line (24/7) – On Fridays from 7:30 a.m. to 4:00 p.m., calls will be 

routed to the after-hours Nevada County Answering Service (NCAS). Emergency call 
information will be collected and emailed to customer service staff to evaluate and respond 
as needed. Non-emergency callers will be directed to the website or email for assistance. 

• Payment Options – IVR (24/7), online payment portal (24/7), payment drop box (24/7), 
mailed-in payments, and autopay. 

• IVR System – IVR allows customers to get account details, including balances, payments, 
and bill history. This information is available directly through IVR or can be emailed if an 
email address is on file. 

• Online Options – Report a water leak, report water waste, submit a payment plan request, 
submit a close account request, submit a new account request, and access other self-service 
help such as FAQs, meter-reading instructions, leak-check guidance, downloadable forms, 
and account information. 
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Agency Comparisons 
Staff surveyed comparable agencies in the region to benchmark customer service hours. This 
survey confirms that a reduced-availability model is not only reasonable but already practiced by 
several directly comparable agencies as shown in the table below. Placer County Water Agency 
closes its public lobby to walk-in customers every Friday while maintaining phone service Monday 
through Friday. Elk Grove Water District operates on a 9/80 schedule, closing its office every other 
Friday. Both the City of Galt and the Citrus Heights Water District operate on a compressed four-
day week (Monday through Thursday) with no Friday availability. These agencies demonstrate 
that reduced Friday availability is an established, workable practice among comparable utilities; 
several also operate on modified phone schedules outside the standard Monday-through-Friday, 
8:00 a.m.-to-5:00 p.m. model. 
 
Agency Lobby Hours Phone Hours 
City of Galt Mon–Thu, 8:00 AM–5:30 PM 

(Friday closed) 
Same as lobby 

Placer County Water 
Agency 

Mon–Thu, 8:00 AM–5:00 PM  
(Friday closed) 

Mon–Fri, 8:00 AM–5:00 PM 

Citrus Heights Water Mon – Thu, 8:00 AM-5:30 PM  
(Friday closed) 

Same as lobby 

Elk Grove Water District Mon–Thu, 7:30 AM–5:00 PM; Fri, 
7:30 AM–4:00 PM  
(closed alternate Fridays) 

Same as lobby 

City of Placerville Mon–Fri, 8:00 AM–5:00 PM Same as lobby 
Nevada Irrigation District Mon–Fri, 9:00 AM–4:00 PM Same as lobby 
Calaveras County Water 
District 

Mon–Fri, 8:00 AM–4:00 PM Same as lobby 

City of Folsom Mon–Fri, 8:00 AM–5:00 PM Same as lobby 
Grizzly Flats CSD Mon–Fri, 9:00 AM–2:00 PM Same as lobby 
Georgetown Divide PUD Mon–Fri, 8:00 AM–4:30 PM  

(closed for lunch 12:30–1:00) 
Same as lobby 

City of Sacramento Mon–Thu, 8:00 AM–4:00 PM;  
Fri, 8:00 AM–11:30 AM 

Same as lobby 

 
Public Communication Plan 
Staff plans to have at least a 60-day customer notice and communication period prior to 
implementation of the changes. Communication methods will include: 

• Notices on the District’s website and social media outlets 
• Article in the WaterFront 
• Signs posted at the headquarters office 
• A message printed on customer bills 
• An updated phone system message  
 

FUNDING 
No funding is requested as a part of this staff report. Customer Service already has a contract in 
place with the after-hours emergency services provider, NCAS, that will be utilized to route 
emergency calls on Fridays.  
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BOARD OPTIONS 

None. Information item only. 
 

 
RECOMMENDATION 
None. Information Only 
 
ATTACHMENTS 
None 
 
 
____________________________ 
Renee Barragan  
Utility Billing Supervisor 
 
 
____________________________ 
Jenny Downey 
Customer Service Manager 
 
 
____________________________ 
Penny Buchman 
Finance Director 
 
 
_____________________________ for  
Brian Poulsen 
General Counsel 
 
 
_____________________________ 
Pravani Vandeyar 
General Manager 



Friday Headquarters Lobby and 
Customer Service Closure

Utility Billing Customer Service
Information Item

August 10, 2026



None

2

Previous Board Action



• Close headquarters lobby and non-emergency phones every Friday

• Emergency dispatch remains available 24/7

• Goal is to improve operational efficiency and provide dedicated time for 
detailed work

• Customers keep full access to payments, online services, and emergencies

3

Summary of Issue



• Current hours
– Front office: Monday to Friday, 8 am to 5 pm 
– Customer Service phone lines: Monday to Friday, 8 am to 4 pm

• UB staff juggle real-time customer inquiries with a heavy account-processing 
workload

– Includes account openings/closures, move-in/move-out, payment processing, meter read 
reviews, leak adjustments, refunds, delinquencies, and service requests and work orders

• Result: longer hold times, delayed responses, work backlogs, and little time 
for training

4

Background – Current Workload



• In the past 15 years service connections have increased while UB staff 
decreased

– Staffing decreased by one full-time employee
– Total number of service connections increased 18%

• One closed day per week gives staff time to close this gap

• 2025 traffic data showed no single low-traffic day

• Friday aligns with the District's existing 9/80 and telework schedules

5

Staffing and Workload Trend



Effective Date: November 2026

• Lobby closed to walk-in customers
• Calls routed to Interactive Voice Response (IVR) or answering service for

emergencies
– Payment Options: IVR, online BillPay, drop box
– Self Service Options: District website, email
– Outgoing calls can still be made by staff

• Emergency services remain active 24/7
• Staff continue normal work hours
• Scheduled visitor meetings still allowed with staff escort

6

Changes to Friday Schedule



• Increased Productivity – Dedicated time for billing, leak adjustments,
delinquency, reporting, audits, and training

• Improved Customer Service Quality – Faster, more accurate response

• Better Resource Allocation – Reduces overtime from catching up on weekly
work or covering vacation, vacancies, or FMLA leave

• Staff Morale and Retention – Predictable time reduces burnout, allows time
for training and team building, and greater flexibility

7

Operational Benefits
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Phone HoursLobby HoursAgency

Same as lobbyMon–Thu, 8:00 AM–5:30 PM (Friday closed)City of Galt

Same as lobbyMon–Thu, 8:00 AM–5:30 PM (Friday closed)Citrus Heights Water 

Mon–Fri, 8:00 AM–5:00 PMMon–Thu, 8:00 AM–5:00 PM (Friday closed)Placer County Water Agency

Same as lobbyMon–Thu, 7:30 AM–5:00 PM; 
Fri, 7:30 AM–4:00 PM (closed alternate Fridays)Elk Grove Water District

Same as lobbyMon–Thu, 8:00 AM–4:00 PM; Fri, 8:00 AM–11:30 AMCity of Sacramento Utilities

Same as lobbyMon–Fri, 8:00 AM–5:00 PMCity of Placerville

Same as lobbyMon–Fri, 9:00 AM–4:00 PMNevada Irrigation District

Same as lobbyMon–Fri, 8:00 AM–4:00 PMCalaveras County Water District

Same as lobbyMon–Fri, 8:00 AM–5:00 PMCity of Folsom

Same as lobbyMon–Fri, 9:00 AM–2:00 PMGrizzly Flats CSD

Same as lobbyMon–Fri, 8:00 AM–4:30 PM (closed for lunch 12:30–1:00)Georgetown Divide PUD

Agency Comparison



60-day notice period before implementation

• Website and social media notices

• WaterFront article

• Signage at headquarters

• Bill messaging

• Updated phone greeting

9

Public Communication Plan



None - Information item only
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Board Options
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Questions/Comments
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